PARKLAND COUNTY

DRAFT

MUNICIPAL BUDGET SUMMARY

As At December 31, 2018

Council
Chief Financial Office

Corporate Services
Communications Services
Employee Services
Information Services
Legal Services

Community Services

Agriculiural Services

Emergency Communications Services
Emergency Management
Enforcement Services

Fire Services

Parks, Recreation & Culture Services

Development Services
Community Sustainability
Economic Diversification

Planning & Development Services
Connected Communities

General Services
Executive Administration
Strategic Planning & Intergovernmental Affairs

Infrastructure Services

Drainage, Uiilities & Aggregate Resources
Engineering Services

Facility Maintenance Services

Fleet Management Services

Road Maintenance Services

Solid Waste Services

Water & Wastewater Services

Total Net Cost

Budget

Surplus/ Budget
Budget Actual (Deficit) Spent

$ $ $ %
1,007,900 906,301 101,599 90%
5,316,600 4,471,640 844,960 84%
626,500 618,669 7,831 99%
2,074,300 2,025,603 48,697 98%
4,174,000 3.833,021 340,979 92%
1,134,400 1,306,752 {172,352) 115%
8,009,200 7,784,045 225,155 97%
1,523,600 1,335,210 188,390 88%
(82,900) (34,815) {48,085) 42%
18,500 53,924 (35,424) 291%
2,014,800 1,827,788 187.012 M%
5,966,300 5,877,922 88,378 99%
5,027,500 4,657,836 369,664 93%
14,467,800 13,717,865 749,935 95%
744,700 682,514 62,186 92%
780,400 739,686 40,714 95%
2,382,700 2,525,605 (142,905} 106%
911,500 999,106 (87,606) 110%
4,819,300 4,946,910 {127,610) 103%
1,884,900 1,895,072 (10,172) 101%
1,604,800 1,493,603 111,197 93%
3,489,700 3,388,674 101,026 97%
1,689,900 1,673,390 16,510 99%
3,022,700 2,707,493 315,207 90%
3,121,500 3,113,530 7,970 100%
- 402,879 (402,879) -
11,404,700 10,083,665 1,321,035 88%
1,929,300 2,021,799 (92,499) 105%
10,000 28,353 (18,353) 284%
21,178,100 20,031,108 1,146,992 95%
58,288,600 55,246,543 3,042,057 95%
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PARKLAND COUNTY
ATTACHMENT # 6 - 2018 YEAR END RESTRICTED SURPLUS & ALLOWANCE TRANSFERS

Transfer to Restricted Surpius - Future Operating
Comrnunity Services Division
Emergency Communications Technical Support for ECC Dispatch Operations 93,700
Enforcernent Services Peace Officer Level 1 & Induction Pragram Training 5,000
Fire Services FDM Software System Maintenance 5,300
Parks, Recreation & Culture Woodbend Community Association - Sustainability Grant 1,000
Parks, Recreation & Cultuse Parkland village - Sustainability Grant 5,000
110,000
Transfer to Restricted Surplus - Environmental
Environment & Community Sustainability Green Acreages Program 6,800
6,800
Total Transfer to Restricted Surplus for incomplete Programs 116,800
Total Transfer to Restricted Surplus - Future Operating for incomplete Operating Projects (Attachment 7} 481,200
Total Transfer to Restricted Surplus - Future Capital for incomplete Capital Projects (Attachment 8} 436,000
Total Transfers to Restricted Surpius For incomplete 2018 Programs and Projects: $1,034,000
Transfer to Restricted Surplus - Future Operating
Chief Finance Office Unexpended funds remaining in the contingency account 50,200
Planning & Development Services Edmonton Metropolitan Region Board Unexpended Funds 44,050 94,250
Total Transfers to Restricted Surplus for Future Projects and Programs: 94,250
Transfer to Restricted Surplus - Extreme Events
Extreme Events Surplus - Emergency Management 18,300 18,300
Transfer to Restricted Surplus - Long Term Sustainability
Pipeline Right Away Revenue 60,600 &0,600
Transfer to/(from) Restricted Surplus - Future Operating
Pubiic Transportation Utility - Acheson Transit Surpius 3,300 3,300
Other Transfers: 82,200
Total Transtfers to Restricted Surplus: $1,210,450
Transfer from/{to} Altowance for Uncollectible Accounts
Dacrease - Accounts Recievable & Utilities (2,400)
Increase - Property Taxes 1,800 (600}
Total Transfars/{Reduction) fo Allowance for Uncollectible Accounts: (600}

Note 1 - These are programs/items/projects budgeted for in 2018 but not completed
Note 2 - Funds to be allocated to restricted surplus for future projects

Note 3 - Additional funds to be allocated to/{from} restricted surplus

Note 4 - Allowance for uncollectible accounts

Note

3-b

4-a
4



Parkland County

Proposed 2018 Tax Carry Forwards - incomplete Operating Projects

Department Project Name Amount

Emergency Comunications Centre Backup Power fo the Emergency Communications Centre 11,800
Parks, Recreation, & Culture Business Case for Future of Keephills Community Hub 44,400
Community Sustainability Environmental Compliance Audit Implementation 29,200
Community Sustainability Contaminated Sites - Phase 1 & 2 Environmental Site Assessments 60,300
Community Sustainability (5B Salt Contamination 50,300
Planning & Development Intermunicipal Development Plans 72,500
Connected Communities Long Term Fibre Strategy 24,500
Engineering Services Entwistle Water Life Cycle Assessment 46,300
Drainage & Aggregate Storm Operations & Maintenance Analysis 20,400
Drainage & Aggregate Storm Water Utilitiy Bylaw Establishment Study 75,000
Drainage & Aggregate Mallard Park Subdivision Drainage Review 4,100
Road Maintenance Tomahawk Furniture 23,200
Financial Systems & Business Efficiencies Microsoft Project 5400
Financial Planning & Treasury Management Lifecycle Plan Review 4,800
Emergency Management Emergency Management Plan 9,000

Total

481,200




Parkland County
Proposed 2018 Tax Carry Forwards - Incomplete Capital Projects

Department Project Name Amount

Connected Communities Pioneer Tower - Retensioning Guy Wire 10,000
Facility Maintenance Keephills Schacl Capital Requirements 206,300
Road Maintenance Pre-Wetting Set Up On Tandem Truck 15,000
Engineering Services Acheson Zone 7 Wate Reservoir Design 204,700
Total 436,000




