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ASSESSMENT + TAX
SERVICES

¥ park

Equitable and accurate assessment

Prudent management of resources

values

Ensures compliance with Municipal
Leadership regarding assessment and Government Act, Assessment and
taxation functions through focus on Taxation Regulations, and Provincial
excellence in management and best Audit Standards
practices

Ensures Transparency for ratepayers

Develop long-term tax strategies

county
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1 Executive Administrative

Assistant

Corporate & Shared Services

CFO & General Manager,

Director, Assessment &
Tax

Chief Assessor

Supervisor,
Residential
Assessment

Assessors (2)

Supervisor,
Revenue Services

Assessment & Tax
Administrators
{2 Permanent
1 Casual)

Accredited
Assessors (2)

Accredited
Assessor
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STRATEGIC ALIGNMENT
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Strategic Respected

. . Responsible
Economic Environment +

Complete

Communities Leadership

Diversification Agriculture
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©] OPPORTUNITIES

B Provide longer-term assessment forecasting through the implementation of
Computer Assisted Mass Appraisal (CAMA) system tools and forecasting
models
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POTENTIAL RISKS

@ Changing regulations creates revenue uncertainty

B Economic pressures impacting property values and tax elasticity of
ratepayers

2

' park ASSESSMENT + TAX SERVICES

county
625



SUMMARY OF 2024/2025 BUDGETED PROGRAM
EXPENDITURES

$1,800,000
$1,600,000
$1,400,000
$1,200,000
1,000,000 . .
3 B Assessment Complaints/Hearings
B Tax Recovery
3800,000 m Tax Maintenance and Notices
1 Assessment Reporting
$600,000
$400,000
$200,000
$-
Budget Budget
2024 2025
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2025 PROGRAM BUDGET EXPENDITURE

ASSESSMENT REPORTING

TAX MAINTENANCE AND NOTICES

TAX RECOVERY

ASSESSMENT COMPLAINTS/HEARINGS

$0 $250,000 $500,000 $750,000 $1,000,000 $1,250,000

m 2023 Actual = 2024 Budget = 2025 Budget

OVERALL COMMENTS

= No significant variances
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2025 PROGRAM BUDGET REVENUE

o E

ASSESSMENT REPORTING $500

$0 $25,000 $50,000 $75,000 $100,000

2023 Actual m 2024 Budget = 2025 Budget

OVERALL COMMENTS

*  No significant variances
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OPERATING PROGRAM CHANGE

$1,800,000

$1,669,500

$1,612,200

$1,600,000

$1,400,000

$1,200,000

$1,000,000

$800,000

$600,000

$400,000

$200,000

S-
2024 2025

Net Base Change = $57,300
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OPERATING PROJECTS - 2025

-------- - Total Operating Projects — No Projects -

Complete
Communities

Respected
Environment +
Agriculture
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Strategic Economic Y S I @ Responsible
Diversification Leadership
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CAPITAL PROJECTS - 2025

SR + Total Capital Projects - No Projects -~

Complete
Communities

Respected
Environment +
Agriculture
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