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2019 MUNICIPAL BUDGET PHILOSOPHY 

Purpose 

The purpose of this report is to establish guidelines that, once agreed upon, provide the 

framework upon which Administration will prepare the County's 2019 budget. 

Budget Link to the Strategic Plan 

The Municipal Budget will serve as the financial plan for Parkland County. The Municipal 

Budget will provide Administration with the resources and authorization necessary to 

operationalize the program and service levels set by Council as well as operationalize the 

Broad Objectives in the Long-Term Strategic Plan. Department Administration will complete 

Budget Initiative forms which detail proposed initiatives for any Broad Objectives identified 

on the 2019 Project List and the 2019-2023 Capital Plan. 

Economic Climate 

Challenges continue into the 2019 fiscal year with the potential loss of linear assessment. 

Trans Alta's coal to gas transition plan will result in a decrease in Parkland County's 

assessment base as equipment, buildings and the mine are shut down. Although there are 

many unknowns administration anticipates that as much as $41 million in tax revenue over 

the next 20 years is at risk. Parkland County has also received a linear and designated 

industrial property tax appeal from Trans Alta that could impact the County's 2019 tax base 

by a further $8.6 million. The County will therefore develop a budget that recognizes the 

reduction of linear revenue by implementing a 5% decrease in non-core expenses as directed 

by Council at the March 13, 2018 Council meeting. This will be accomplished through a 

review of programs and service levels. The tax rate ratio will also be reviewed. Any funds 

required to balance the budget after this review will be accumulated through a tax rate 

increase. 

Future Municipal Financial Planning/Budget Changes 

In order to promote responsible financial management, revisions were made to the Municipal 

Government Act (MGA) to include requirements for long-term financial planning. 

Municipalities will be required to adopt, at a minimum, three-year operating plans and five­

year capital plans for year 2020. 

Administration will be producing a one year operating budget for 2019 and a five year capital 

plan (2019-2023) identifying major County initiatives. 
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