ATTACHMENT 1: PREFERRED OPTIONS TO ADDRESS VANDALISM AT KAPASIWIN TRANSFER STATION

# Option Cost Impacts Advantages Disadvantages Risks
Al | No Longer net 0 e Greater probability of e Impacts service delivery. e May increase acts of vandalism at other rural
Receive Metals successfully eliminating Customers travel longer distance. Parkland County transfer stations.
and Electronics the incentive for
at the Kapasiwin vandalism.
Transfer Station
A2 | Remove Metals $44,000 increase in base e Greater probability of o Increased cost without change in | e Electronics may still potentially attract
at the End of the | operations budget. successfully eliminating direct public service. vandals to site.
Operational Day the incentive for e -Risk of contracted resources not being
vandalism. available for increased frequency of service.
A3 | Private Security $230,000 increase in base o High probability of Increased cost without change in | e Safety risk for private security guard. Risk of

Company on Site
After Hours

operations budget.

successfully eliminating
the vandalism.

direct public service.
Parkland County Enforcement
Services do not have resources to

increase presence.

altercations between security guard and
vandals.




