
COUNCIL MEETING DEC 9, 2025

G R A N T  F U N D I N G  F O R
E N E R G Y  R E D U C T I O N  P R O J E C T S  A T  C O U N T Y  F A C I L I T I E S



BENEFITS OF EFFECTIVE ENERGY MANAGEMENT 

• Benefits of an Energy 
Management Plan:

– Lower Operating Costs

– Improve Building 
Performance

– Reduce Environmental 
Impact 

– Enhance Accountability 

– Guide Community-Wide 
Efforts



CONTEXT/BACKGROUND
Program Funding Council 

$ cont.

Key Deliverables

Government of Alberta

Municipal Climate 

Change Action Centre 

Municipal Energy 

Manager Program

$180,000 $54,000 

over 2 

years

Employ a two-year temporary position.

Facility energy use measurement, analysis 

and tracking.

Energy audit on (at least) the highest 

energy-consuming municipal building.

Implement staff education and behavior 

change programs to increase energy and 

climate change literacy

Energy Management Plan covering at least 3 

years.

Implement actions that achieve a 5% GHG 

reduction in year 1 and year 2.

Federal Government

Green Municipal Fund 

Community Buildings 

Retrofit Initiative GHG 

Reduction Pathway 

Feasibility

$134,880 $34,000 

over 1 

year

Energy audits on 13 County Facilities.

2 Stakeholder Workshops to inform the 

details of a GHG reduction pathway for the 

audited County facilities. 

GHG reduction pathway feasibility report.



CONTEXT/BACKGROUND



PROGRESS-UTILITY BILL ANALYSIS



PROGRESS- BASELINE EMISSIONS
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PROGRESS- COLLABORATION



PROGRESS-
SITE SELECTION

22%

78%

2023 Baseline Emissions 
2877 t CO2-e

Other facilities

13 energy audit sites



PROGRESS-
CONTRACTING



PROGRESS-
AUDITS



PROGRESS-
STAKEHOLDER 
WORKSHOP



PROGRESS-
ADDITIONAL 
FUNDING



PROGRESS- STAFF ENGAGEMENT



NEW OPPORTUNITIES

Project Total cost Grant 
funding

Energy 
reduction/year

GHG 
(tCO2e) 
reduction/y
ear

Cost 
reduction/year

County Services 
Building rooftop unit 
heaters upgrade

$45,900 $22,950 24,986 kWh 5.87 $2,998

County Services 
Building lighting 
upgrade and controls

$75,578 $37,789 29,956 kWh 14 $3,595

Jubilee Hall 
replacement of Make 
Up Air unit with 
rooftop unit and 
kitchen Make Up Air 
unit upgrade

$80,000 $40,000 26,300 kWh 5.4 $3,156

Acheson Fire Station 
lighting upgrade

$27,950 $13,975 22,271 kWh 10 $2,673

Total $229,428 $114,714 103,513 kWh 35.27 $12,422



NEW OPPORTUNITIES

Site Grant funding for energy audit

Acheson Zone 4 Reservoir Ranchers – 26217 Township Rd 
530A

$6,100

Highlands Sanitary Lift Station – 8685 279 St, Parkland 
County

$6,100

Sewage Lift Station, Wabamun – 4809 51 Ave, Wabamun $6,100

Water Treatment Plant, Wabamun – 5120 53 St, Wabamun $12,000

Total $30,300



NEW OPPORTUNITIES



SAVING MONEY AND EMISSIONS

Program Funding Status

Alberta Ecotrust Retrofit Accelerator $44,090 Confirmed

Climate Ready Infrastructure Service $35,000 Confirmed

Strategic Energy Management for 
Industry $30,300 Confirmed

Fortis Save Energy $7,500 Confirmed

Community Energy Conservation 
Program $114,714 Application In 

Progress

Total $231,604 -



RECOMMENDATIONS AND NEXT STEPS

We recommend that Council
1. Receive this update for information
2. Approve the addition of up to $152,514 in the Agriculture and Environment 

Services 2026 Budget to be funded as follows
a. Provincial Community Energy Conservation Program - $114,714
b. Provincial Strategic Energy Management for Industry Program - $30,300
c. Fortis Save Energy Grant - $7,500  



Q U E S T I O N S  A N D  D I S C U S S I O N
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