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We acknowledge that we are located

on the lands of Treaty 6 which is the
traditional home of the Cree, Dene,
Saulteaux, Blackfoot, Nakota Sioux nations,
members of the Metis nations of Alberta,
Inuit and all First Nations sharing this land
for generations. We recognize the long
history and contributions of Indigenous
peoples who've cared for this land from
time immemorial to the present. We
acknowledge that we are all treaty people
bound to one another by the spirit and
intent of treaty as long as the sun shines,
the grass grows, and the river flows.
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Rod Shaigec
Mayor, Parkland County

| Welcome to Parkland County

On behalf of Council and Administration, | am
pleased to present Parkland County’s 2025 Annual
Financial Report. This report reflects our ongoing
commitment to strong financial stewardship,
transparent governance, and responsible planning
as we work to support a growing, thriving region.
As families and businesses continue to navigate
economic pressures, Council remains focused

on ensuring Parkland County delivers high

quality services while keeping costs as stable and
predictable as possible.

In 2025, we advanced key priorities identified by
residents: maintaining and improving our extensive
road network, strengthening emergency and
protective services, supporting our agricultural
sector, and creating the conditions for strong
economic growth. These priorities guided every
financial decision we made throughout the year.
By managing resources carefully and seeking
efficiencies across departments, we continued to
invest in essential infrastructure and long term
community needs while keeping tax increases
among the lowest in the region.

This year also demonstrated the strength and
resilience of our local economy. Parkland County

remains one of Alberta’s most attractive destinations

for industrial and commercial investment, with

the Acheson Industrial Area continuing to serve

as a major economic engine for the province. Our
ongoing work to diversify the tax base helps reduce
financial pressure on residents while ensuring
sustainable revenue to fund the services and
programs our community relies on.
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The 2025 financial statements included in this

report reflect a municipality that is fiscally strong,
responsibly managed, and well positioned for the
future. Our long term financial planning framework
continues to guide investments in core infrastructure,
environmental stewardship, and sustainable
growth—ensuring that Parkland County remains a
safe, prosperous, and vibrant place to live, work, and
do business.

I want to extend my sincere thanks to Council,
Administration, and all County staff for their
dedication, professionalism, and commitment to
public service. | also want to thank our residents and
business community for their ongoing engagement
and trust. Together, we are building a Parkland
County that is financially resilient today and prepared
for the opportunities of tomorrow.

Sincerely,

ROD SHMGEC,

Mayor, Parkland County
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The Financial Statement Discussion and Analysis (FSDA)
explains how Parkland County (the County) manages the
financial resources entrusted to it to deliver municipal
services and infrastructure. It highlights significant
variances in the consolidated financial statements,

both year-over-year and between the approved budget
and actual results, so residents can see how financial
decisions translate into community outcomes.

The 2025 annual report includes the County’s
consolidated financial statements and accompanying
notes, prepared in accordance with Canadian Public
Sector Accounting Standards (PSAS). These statements
include the County’s proportionate share of the TransAlta
Tri Leisure Centre and the Parkland County Municipal
Library. The financial statements have been audited by
Metrix Group LLP, who issued an Independent Auditor’s
Report. Together, the audited statements and report
fulfill the legislative reporting requirements of Alberta’s
Municipal Government Act (MGA).

This FSDA, dated April 27, 2026, should be read
alongside the consolidated financial statements.
Both documents have been prepared by, and are the
responsibility of Parkland County Management.
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION

For the years ended December 31 for 2021 to 2025

(in 000s)
2025 2024 2023 2022 2021

FINANCIAL ASSETS 223,696 212,131 189,580 184,540 182,182
LIABILITIES 97,394 97,427 82,692 82,810 93,922
NET FINANCIAL ASSETS 126,302 114,704 106,888 101,730 88,260
NON-FINANCIAL ASSETS 602,710 594,541 583,118 571,178 554,317
ACCUMULATED SURPLUS 729,012 709,245 690,006 672,908 642,577

Restatement due to accounting standard implementation® - - 1,989 - -
ANNUAL SURPLUS 19,766 19,239 19,087 30,331 51,972

*Public Sector Accounting Board PS3280 Asset Retirement Obligations implemented for the year ended December 31, 2023 and adjusted to the

opening balance of accumulated surplus

The Consolidated Statement of Financial Position
provides a snapshot of the County’s overall fiscal
health. It evaluates the County’s ability to finance
ongoing activities, meet long-term commitments, and
manage liabilities.

Compared to the previous year, the County experienced
growth across all major financial indicators:
* Financial Assets increased by $11.6 million
¢ Liabilities remained stable, decreasing by only
$33 thousand
* Net Financial Assets increased by $11.6 million
* Non-Financial Assets increased by $8.2 million

® Accumulated Surplus grew by $19.8 million

At the end of 2025, the County reported net financial
assets of $126.3 million, a 10.11% increase from the
prior year.

Key drivers of this change include:

¢ Cash and cash equivalents increased by $17.5 million,
reflecting a strategic shift to high interest savings
accounts to enhance liquidity and returns. This aligns
with a $1.9 million decrease in investments.

® Accounts receivable decreased by $4.0 million due
to grant payments received from Prairies Economic
Development Canada and the final reimbursement
related to the 2023 Range Road 70 wildfire.
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® Accounts payable decreased by $2.1 million, driven
by timing differences in invoicing and payments for
major capital projects.

* Deferred revenue decreased by $1.9 million, primarily
due to offsite levy activity and the utilization of
$25.7 million in grants during 2025.

® Long term debt increased by $4.0 million, reflecting
a new debenture for the Tomahawk Lagoon and
additional draws on the infrastructure loan facility.

® Environmental liabilities decreased by $496 thousand
following updated reclamation assessments at select
County sites.

The County’s non-financial assets increased to

$602.7 million, a 1.37% increase from the previous year.
These non-financial assets consist primarily of tangible
capital assets such as roadways, buildings, vehicles and
equipment, and water and wastewater infrastructure.

In 2025, the consolidated netbook value of tangible
capital assets held by Parkland County increased by
$8.5 million, driven by:

® $29.3 million in Council approved additions
® $551 thousand in contributed assets

* Partially offset by $19.8 million in amortization and
$1.6 million in net disposals
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Non financial assets have continued to grow over the CONSOLIDATED STATEMENT OF OPERATIONS

past five years due to sustained investment in both new

AR . Forth ded December 31 for 2021 to 2025
and existing infrastructure. These investments extend or the years ended Hecember 31 for et to

(in 000s)
the life of existing assets, reduce the risk of service 2025 2024 2023 2022 2021
disruption, and support community growth in areas Actual Actual Actual ( A‘tt“ta'd) Actual
. . restate
such as Acheson and Wabamun. Reliable infrastructure
. . . Operating Revenues 118,325 104,037 101,353 93,971 96,241
ensures the County can consistently deliver essential )
. . . Operating Expenses 114,448 104,776 105,080 95,924 91,999
programs and services to enhance quality of life for
. . Other Items 15,889 19,978 22,814 32,284 47,730
residents and support economic development.
Excess of Revenues over Expenses 19,766 19,239 19,087 30,331 51,972

Accumulated surplus represents the net economic
resources the County has built over time. As detailed in
Note 15 of the financial statements, it is comprised of:

The Consolidated Statement of Operations provides a high-level overview of the County’s financial performance for the
year. It outlines the total revenues earned, how those funds were invested back into the community through various
expenditures, and the resulting change in the County’s accumulated surplus. The County’s 2025 annual consolidated

* Restricted Surplus surplus was $19.8 million.

® Unrestricted Surplus

® Equity invested in Tangible Capital Assets CONSOLIDATED OPERATING REVENUES
Restricted surplus is a key financial management tool Z:’(;ggs’)’ears ended December 31 for 2021 to 2025
used to support long term sustainability and mitigate 2025 2024 2023 2022 2021
risk. By proactively setting funds aside, the County Actual Actual Actual Actual Actual
. . -, (restated)
reduces reliance on debt financing and mitigates the
. . Taxation 80,566 74,906 70,835 68,592 66,875
impact of unexpected cash outflows. These allocations,
, . . User Fees and Sales 14,732 14,224 12,558 11,511 10,980
governed by the County’s Restricted Surplus Policy, )
. . Government Transfers for operating 12,330 5,558 9,959 6,962 8,921
ensure that financial resources are managed with
) . . Investment Income 6,771 6,308 4,640 3,870 3,298
transparency and aligned with the long-term interests of )
ident dth icipalit hol Other Revenues — operating 1,711 1,017 1,029 645 926
residents and the municipality as a whole. Penalties 1,149 1,053 1,150 1,083 1,202
Administration will continue to use restricted surplus to Licenses and Permits 1,067 971 1,182 1,308 4,039
strengthen financial resilience and support infrastructure Total Revenues by Object 118,326 104,037 101,353 93,971 96,241

riorities in 2026 and future years. . L - . - ) . L
P y In 2025, consolidated municipal revenues exceeded budget by $11.7 million. This positive variance was driven primarily

In 2025, restricted surplus increased by $15.2 million, by two key areas:

primarily due to Council approved transfers that * Investment income was higher than anticipated due to stronger short term yields and better than expected returns
support long term planning and lifecycle management. on variable rate instruments. In addition, several market linked principal protected notes were called during the year,
Restricted surplus also includes carryforward amounts generating one time interest payouts.

for projects and programs underway at year end that will

. ® Government transfers for operating exceeded budget due to the recognition of multiple grants, including a significant
be completed in 2026.

payment from Prairies Economic Development Canada.
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Compared to the previous fiscal year, several revenue CONSOLIDATED OPERATING EXPENSES

streams experienced notable growth:
For the years ended December 31 for 2021 to 2025

* Municipal tax revenue increased by $5.7 million (in 000s)
following a Council approved 1.37% residential and 2025 2024 2023 2022 2021
3.35% non-residential tax rate increase. Salaries, wages, and employee benefits 43,227 39,462 37,285 35,407 34,370
. - Contracted and I servi 22,591 19,638 22,801 19,387 20,519
¢ User fees and sales rose due to higher municipal ontracted and generat services
. L. Amortization of tangible capital assets 19,846 20,165 20,938 18,523 18,035
enforcement fine volumes and increased activity at
. Transfers to governments, agencies, and organizations 11,869 8,824 7,586 7,856 4,263
Parkland County transfer stations. . . .
Materials, goods, supplies, and utilities 9,292 9,557 9,441 8,631 8,964
* Investment income increased modestly, supported Purchases from other governments 5,885 5,711 5,792 4,939 4,886
by call provisions on certain market linked bonds that Interest on long-term debt 1,531 1,202 1138 952 776
generated additional interest revenue. Bank charges 97 89 63 59 53
® Government transfers for operating grew with Asset retirement obligation accretion expense 71 63 - - -
the receipt and recognition of various grants Other 39 65 36 170 133
throughout 2025. TOTAL EXPENSES BY OBJECT 114,448 104,776 105,080 95,924 91,999
® Other revenue increased due to new cost recover ) L . .
) . . ; ‘y Parkland County’s consolidated municipal expenses in Key expense changes compared to 2024 included:
revenue for Fire Services and a one time cash in lieu 202 $969 th d under budaet d )
payment received during the year. > were thousand under budget, demonstrating e Salaries, wages, and employee benefits increased by
strong fiscal management and the ability to adapt to 9.54%, driven by essential staffing adjustments to meet
shifting project requirements while maintaining high service demands and annual compensation reviews to

service levels. remain competitive within the region.

® Contracted and general services were lower than

Contracted and general services rose in 2025 due to

anticipatgq, !argely due to a mild winter and the reclassification of the Wabamun Water Feature
deferred initiatives. project from capital to operating, along with higher
¢ Transfers to governments, agencies, and organizations Fire Services response costs.

exceeded budget due to the proportional share of
provincially owned capital projects (Spruce Valley and
Highway 16A, and Pinchback Roads and Highway 16A);
these costs were funded through grant dollars.
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CONSOLIDATED EXPENSES BY FUNCTION

For the years ended December 31 for 2021 to 2025
(Chart displayed in 000s)

30,000

25,000
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For the years ended December 31 for 2021 to 2025
(in 000s)
2025 2024 2023 2022 2021
Actual Actual Actual Actual Actual
(restated)
Government transfers for Capital 13,431 20,413 14,054 10,566 16,678
Developer and customer contributions - Capital 2,097 - - 4,597 11,487
Contributed Tangible Capital Assets 551 124 8,957 15,806 8,112
Other revenue — capital 12 - 72 - 1,200
Restructuring - - - - 14,864
Gain on asset retirement obligations settlement - 41 - - -
Gain (loss) on disposal of tangible capital assets (202) (600) (269) 1,315 (4,611)
Total Other 15,889 19,978 22,814 32,284 47,730

In 2025, total other items were $51.3 million under budget, a variance primarily driven by the timing of major
infrastructure and capital projects including contributed tangible capital assets. The County is only able to recognize grant
revenue as related capital expenses are incurred therefore, the budget variance for government transfers directly reflects
the pace of construction and asset acquisition. Revenue utilization for capital transfers was lower than anticipated because
several projects remain in progress but are anticipated to be completed in future years. As these projects advance toward

completion in 2026, the associated revenue will be recognized.
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Despite the timing-related variance, capital investment
remains strong:

* Government transfers for capital were $7.0 million
lower than in 2024, driven largely by the utilization of
Prairies Economic Development Canada funding for
eligible project costs.

* Increased use of the Local Government Fiscal
Framework (LGFF) and the Canada Community
Building Fund in 2025 helped offset decreases from
the prior year, ensuring that infrastructure investment
remained a priority.

CONSOLIDATED STATEMENT OF CHANGE IN
NET FINANCIAL ASSETS

Net financial assets are a key measure of the County’s
long term fiscal sustainability, reflecting its capacity

to maintain services, invest in infrastructure, and

meet future financial obligations. As of December 31,
2025, Parkland County reported net financial assets of
$126.3 million, an increase of $11.6 million from 2024.
This growth reinforces the County’s strong financial
position and its ability to support ongoing and emerging
community needs.



CONSOLIDATED STATEMENT OF CASH FLOWS

The Consolidated Statement of Cash Flows details the
County’s liquidity by detailing the specific sources

and uses of cash throughout the 2025 fiscal year.

At year end, the County reported a net increase of

$17.5 million in cash, driven by four primary categories of
financial activity:

® Operating activities: increased to $39.6 million.
* Capital activities: decreased to $28.0 million.
* Investing activities: increased to $1.9 million.

* Financing activities: decreased to $4.0 million

The most significant drivers of cash movement included
$29.3 million in tangible capital asset purchases including
a $4.8 million investment in the Entwistle Water Reservoir
and Pumphouse and $5.5 million in road rehabilitations
including road preservation and resurfacing programs.
Additional key drivers include $155.6 million in
investment acquisitions, and $157.7 million in
investment maturities, reflecting the County’s ongoing
commitment to infrastructure renewal and prudent
investment management.

CONSOLIDATED CASH FLOWS

For the years ended December 31 for 2021 to 2025
(Chart displayed in 000s)
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CONSOLIDATED CAPITAL EXPENDITURES

For the years ended December 31 for 2021 to 2025

(in 000%s)

CAPITAL EXPENDITURES 2025 2024 2023 2022 2021
Transportation 17,017 20,092 15,342 10,752 15,202
Environmental use and protection 6,990 8,466 371 4,057 2,335
Planning and development 2,179 2,747 13 57 5,626
Protective services 1,684 659 676 490 220
Recreation and culture 843 1,157 718 2,044 8,432
General government 599 (259) 1,698 1,881 1,379
Public health and welfare - - - 213 -
29,312 32,862 22,158 19,494 33,194
Restatement due to accounting standard implementation® - - 3,333 - -
29,312 32,862 25,491 19,494 33,194

*Public Sector Accounting Board PS3280 Asset Retirement Obligations implemented for the year ended December 31, 2023 and adjusted to the

opening balance of accumulated surplus

2025 CONSOLIDATED CAPITAL EXPENDITURES

For the years ended December 31 for 2021 to 2025
(Chart displayed in 000s)
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CONSOLIDATED STATEMENT OF
REMEASUREMENT GAINS AND LOSSES

Consistent with management'’s practice of holding
investments to maturity, the County records these
instruments at cost. As a result, a Consolidated Statement
of Remeasurement Gains and Losses is not presented.

FINANCIAL MANAGEMENT AND CONTROL

The County maintains a series of financial management
policies designed to ensure strong financial controls,
clear accountability, and a proactive approach to
identifying and addressing emerging fiscal challenges.



INVESTMENT POLICY

The County’s investment policy guides investment
decisions across all funds and ensure prudent financial
management. The policy prioritizes the safety of principal
through a buy and hold to maturity approach, supports
the maintenance of liquidity, and aims to maximize
returns within acceptable risk parameters while ensuring
full compliance with applicable legislation. To safeguard
public funds, the County invests exclusively in high grade
securities purchased through institutions insured by the
Canada Deposit Insurance Corporation (CDIC).

INVESTMENTS

For the years ended December 31 for 2021 to 2025
(in 000%s)
180,000
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80,000
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40,000
20,000

0
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DEBT MANAGEMENT

Parkland County’s Debt Management Policy helps

the County maintain a strong financial position while
preserving the flexibility needed to address critical
infrastructure requirements and respond to unforeseen
municipal needs.

In 2025, the County accessed its infrastructure loan
facility to advance $4,760,155 for capital costs associated
with the Entwistle Water Treatment Plant. This strategic
use of financing supports the timely completion of
essential utility infrastructure while effectively managing
short term cash flow demands.
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For the years ended December 31 for 2021 to 2025
(in 000s)
2025 2024 2023 2022 2021
USER SUPPORTED DEBT
Acheson Zone 7 11,551 12,200 12,837 13,461 14,072
Acheson Zone 5 and 7 7,466 7,653 7,831 8,000 4,937
Acheson Stormwater 7,108 8,332 9,526 10,693 11,833
Acheson Zone 4 4,406 4,635 4,859 5,078 5,291
Acheson Zone 5 1,389 1,467 1,544 1,619 1,692
Acheson Zone 5 Trunk Upgrade 1,665 1,665 - - -
Walker Lake 1,326 1,326 1,326 934 -
34911 37,278 37,923 39,785 37,825
UTILITY RATE SUPPORTED DEBT
Entwistle Water Treatment 7,275 2,515 - - -
Tomahawk Lagoon 1,702 - 1,594 - -
Acheson Reservoir - - 64 126 185
Big Lake Water - - - 6 77
Parkland Village - - - - 25
8,977 2,515 1,658 132 287
OTHER SUPPORTED DEBT
Meridian Housing Foundation 5,077 5,195 - - -
5,077 5,195 - - -
TOTAL LONG TERM DEBT 48,965 44,988 39,581 39,917 38,112
LONG TERM DEBT PER CAPITA' $  1,52042 $ 1,396.93 $ 1,229.03 $ 1,23947 $ 1,183.42

' Long term debt per Capita not displayed in 000s but in actuals.
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LONG TERM DEBT

For the years ended December 31 for 2021 to 2025
(in 000s)
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User Supported Debt
| Utility Rate Supported Debt

W Other Supported Debt

As outlined in Note 10 of the Financial Statements,
Parkland County remains well within the debt limit
requirements established by the Municipal Government
Act (MGA). The County’s current utilization levels reflect a

highly conservative and prudent approach to borrowing.

® The MGA limits a municipality’s total debt to 1.5
times its annual revenue. As of December 31, 2025,
The County has utilized only 28% of its allowable
debt capacity.

® The MGA limits annual debt servicing to 0.25 times
annual revenue. As of December 31, 2025, the
County’s annual debt servicing stands at just 16% of
the allowable limit.

These metrics demonstrate the County’s strong financial
position and its disciplined approach to long term
fiscal planning.
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MAXIMUM ALLOWABLE DEBT

For the years ended December 31 for 2021 to 2025
(in 000s)
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For the years ended December 31 for 2021 to 2025
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RESTRICTED SUPLUS — RESERVES

Parkland County’s Restricted Surplus Policy establishes
clear standards for the management and use of
municipal restricted surplus funds. The policy defines
the purpose of each restricted surplus and sets the
parameters for how and when these funds may be
applied. Parkland County updated its Restricted Surplus
policy in 2022, consolidating reserve accounts to ensure
better alignment with its strategic goals. The Policies
objectives are to ensure reserves are maintained at levels
that support emergent municipal needs, help stabilize
tax and utility rates, and provide dedicated funding for
asset replacement and environmental contingencies.
Through disciplined reserve management, the County
reduces its reliance on external debt and strengthens its
long term financial sustainability, ensuring a stable and
resilient future for the community.

CONSOLIDATED RESTRICTED SURPLUS

For the years ended December 31 for 2021 to 2025
(Chart displayed in 000s)
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CONSOLIDATED RESTRICTED SURPLUS

For the years ended December 31 for 2021 to 2025

(in 000s)

2025 2024 2023 2022 2021

Long term sustainability 58,492 53,331 48,400 43,882 45,978
Lifecycle plans 26,947 25,864 22,726 19,700 14,239
Developer recoveries 14,402 15,147 16,067 16,164 68
Future operating 11,984 9,854 10,788 12,023 12,544
County facilities 11,924 12,516 11,064 11,243 10,442
Future capital 11,830 8,386 7,992 8,244 4,509
Business attraction 11,096 10,189 9,543 8,857 4,725
Extreme events 9,905 9,735 9,613 8,868 8,205
Recreation facilities 9,412 7,638 9,374 8,689 9,961
Water and wastewater 6,757 6,823 6,788 6,813 6,628
Environmental 4,835 4,218 3,970 3,104 795
Information technology 3,433 2,579 2,861 3,152 3,117
Municipal park 1,608 1,170 1,173 1,131 2,003
Benefit premium stabilization 469 493 541 392 392
Waste management - - - - 7,435
Future transportation - - - - 2,679
Granular aggregates - - - - 912
Hamlet sustainability - - - - 674
Overland drainage - - - - 507
Local improvements = - - - 25
Entwistle community development - - - - 10

183,094 167,943 160,900 152,262 135,848
Partnership Restricted Surplus 1,015 947 800 531 718

184,109 168,890 161,700 152,793 136,566
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BUDGET PROCESS

The annual budget is our strategic roadmap; it serves as
a comprehensive plan that translates Parkland County’s
service priorities into action. Through this process, the
County identifies the resources required to maintain core
municipal services, deliver value added programs, and
advance projects that enhance the community.

Parkland County’s budget development process is
highly collaborative, drawing on input from department
managers, front line staff, the Senior Leadership Team,
Council and a wide range of internal and external
information sources. Planning begins in the spring of the
preceding fiscal year and culminates in the winter, when
management presents the proposed budget to Council
during open meetings.

The Finance team consolidates departmental
submissions and refines the draft budget to ensure
alignment with both the Corporate Plan and Council’s
Strategic Plan. Council adopts the budget in December,
with final adjustments completed early in the budget
year to establish the tax levy. For the current reporting
period, Council approved the 2025 final budget on
April 8, 2025.

ACCOUNTING PROCESS

Parkland County maintains a centralized accounting
framework within the Corporate Services Division

to ensure consistency, transparency, and strong
financial integrity across all municipal operations. The
Finance Department is responsible for the accurate
recording of all transactions and for continuously
monitoring financial data submitted from across the
organization. This centralized oversight is supported
by a robust internal control environment, including
strict segregation of duties designed to reduce fraud
risk and strengthen the reliability of the County’s
financial information.

The Finance department provides administration
with monthly financial analyses to support day to day
decision making and prepares formal quarterly reports
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to Council to ensure ongoing budget alignment and
public transparency. The fiscal cycle concludes with
the preparation of the consolidated annual financial
statements, which undergo an independent audit. This
final layer of verification ensures the County’s financial
position is presented fairly and in full accordance with
Public Sector Accounting Standards, providing a high
level of assurance to both Council and the community.

AUDIT PROCESS

In accordance with the Municipal Government Act
(MGA), Council must appoint an independent external
auditor to provide an objective opinion on the County’s
annual consolidated financial statements. For the

2025 fiscal year, Council appointed Metrix Group LLP.
Operating independently from Administration, the
external auditors conduct their review in full compliance
with Canadian Auditing Standards.

The audit process is a critical component of municipal
accountability, establishing a direct reporting
relationship between the auditors and elected officials.
Council receives a comprehensive Audit Findings Report,
accompanied by a formal presentation that allows for
detailed inquiry into the County’s financial management
and internal controls. This oversight ensures Council

is fully informed and confident in the municipality’s
fiscal integrity.

Following this presentation and review, Council formally
approves the audited consolidated financial statements,
completing the County’s financial reporting obligations
for the fiscal year.

FINANCIAL OUTLOOK AND
FUTURE CONSIDERATIONS

Parkland County maintains a strong financial position

as it enters the 2026 fiscal year. Looking ahead, the
County’s primary strategic focus remains on maintaining
municipal services and the execution of critical
infrastructure investments while navigating complex
economic and budgetary pressures. Key considerations
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for the future include managing the impacts of
persistent inflation, addressing changes to Federal
and Provincial policies including direction of future
grant funding, and proactively responding to evolving
technological advancements.

The County’s financial strategy is shaped by the broader
Alberta economic environment and shifting political
priorities at both the Provincial and Federal levels. To
support long term stability, Administration continues
to pursue innovative revenue diversification strategies
and explore diversified funding models. These efforts
are essential to sustaining the programs, services, and
infrastructure that residents rely on.

Intergovernmental partnerships remain a cornerstone
of the County’s capital program. The Federal
government provides critical support through the
Canada Community Building Fund, while the Province
of Alberta advances infrastructure renewal through the
Local Government Fiscal Framework. By strategically
leveraging these external funding sources alongside
municipal reserves, Parkland County is well positioned
to meet future obligations and foster a resilient,
sustainable community.

In summary, the 2025 fiscal year reflects disciplined
financial management and steady growth. By balancing
immediate operational needs with long term strategic
investments, Parkland County remains fiscally resilient
and prepared to navigate the opportunities and
challenges of the year ahead.

JEFF DYCK, CPA, CA

Chief Operating Officer
Parkland County
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Winter in Clymont, Parkland County
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DIVISION

3

(left to right):

e Division 1 Councillor - Sally Kucher Johnson
Division 2 Councillor - Jason Doucette
Division 3 Councillor - Ben Jespersen
Mayor - Rod Shaigec

Division 4 Councillor - Corey Kyle

Division 5 Councillor - Kristine Olson
Division 6 Councillor - John McNab

DIVISION

2

DIVISION DIVISION

6 5

DIVISION DIVISION
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2025 ORGANIZATIONAL CHART

MAYOR & COUNCIL

CHIEF ADMINISTRATIVE
OFFICER (CAO)

EMPLOYEE SERVICES

OPERATIONS SERVICES
AGRICULTURE &
ENVIRONMENT SERVICES

PUBLIC WORKS
ROAD MAINTENANCE
& DRAINAGE

COMMUNITY &
DEVELOPMENT SERVICES

ENFORCEMENT SERVICES

PLANNING &
DEVELOPMENT SERVICES

CORPORATE SERVICES

ASSESSMENT & TAX

COMMUNICATIONS &
CUSTOMER SERVICE

GOVERNANCE &
ENGAGEMENT

STRATEGIC GROWTH
TECHNOLOGY &
DIGITAL SERVICES
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As at December 31, 2025

The County has grouped
its departments into
three divisions:

Operations Services,
Community &
Development Services, and
Corporate Services.

Each division has a General
Manager who oversees the
division, coordinates County
operations, and ensures the
implementation of Council
directives and Strategic

Plan initiatives. The General
Managers reports to the
CAO which completes the
Executive Team.

15
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VISION,
MISSION,
VALUES

2022 - 2025
STRATEGIC PLAN
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VISION

The vision is a high-level statement that
expresses what the future looks like. Our vision
has been crafted to be inspiring, energizing and
motivating — both internally and externally.

The Strategic Plan is intentional about the areas
where focus must occur to advance our vision for
the County. It is a roadmap, guiding our vision for
the future — a place to get us from where we are
today to where we want to be.

Parkland County: gifted by nature,
inspired by innovation, powerfully
connected, and home to opportunity.

MISSION

Our mission statement communicates what we
do and who we serve. Parkland County’s mission
is closely linked to our vision, as understanding
who we are drives what we might become.

Connecting individuals to communities,
industry to opportunities, and people
to nature. Parkland County, a home to
grow and prosper.

PARKLAND COUNTY | 2025 Annual Financial Report

VALUES

The values expressed here determine how the
County operates, both publicly and privately.

ACCOUNTABILITY

Parkland County is responsible for delivering
necessary programs and services to all who choose
to call Parkland County home.

TRANSPARENCY

We conduct County business in public, whenever
possible. Council and Administration operate in an
open and accessible manner while still respecting
privacy legislation.

CUSTOMER FOCUS

Parkland County keeps our residents, business,
and community organizations at the centre of all
decision-making. We strive for service excellence.

TEAMWORK

Together we are better. Parkland County works with
and for those who choose to live and serve here to
promote a sense of belonging and well-being.

LEADERSHIP
We serve our community by listening, engaging in
prudent decision-making, and forward thinking.

INNOVATION

We are responsive to new ideas that will benefit and
improve our community. Parkland County is open
for opportunities.
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PILLARA

COMPLETE COMMUNITIES

We recognize the diversity of Parkland County’s
communities, while fostering a united and shared
vision for Parkland as a whole.

GOALS

AT To ensure that County infrastructure meets the needs of
residents, businesses, and industry

A2 To create a sense of belonging and well-being by enriching our
communities with relevant amenities

A3 To build a strong community through effective social
support services

A4 To honour the history and culture of local Indigenous peoples

PILLARB

STRATEGIC ECONOMIC DIVERSIFICATION

We support the continuation and evolution of
traditional economic activities, while pursuing
new opportunities for diversified and
sustainable growth.

GOALS

E7 To explore strategies that encourage new businesses to locate
in Parkland County, with strategic emphasis on Acheson and the
Wabamun area

E2 Toadd emphasis to recreation and rural tourism to diversify the
County’s economic opportunities

B3 To attract diversified energy investment in Parkland County

E4 To support existing and new businesses in Parkland County with
a focus on micro and small businesses

Parkland County Council reviews the Strategic Plan on an annual basis to reconfirm and clarify goals and priority strategies,

please see our website parklandcounty.com/strategicplan.

PARKLAND COUNTY | 2025 Annual Financial Report
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PILLARC PILLARD

RESPECTED ENVIRONMENT RESPONSIBLE LEADERSHIP

AND AGRICULTURE We maintain the public’s trust through

We respect the natural environment, recognizing transparent and fair decision-making, superior
Parkland County’s biodiversity and unique natural service delivery, and effective engagement.
beauty, the land’s value for agricultural purposes, and

ensuring our commitment to sustainable agricultural and

environmental practices.

GOALS GOALS

C1 To develop a policy framework that ensures the protection of D1 To ensure that County Council is supported by a robust and current
environmental significant areas framework of bylaws, policies, and plans

C2 To recognize the importance of preserving prime agricultural land D2 To strive for organizational excellence in delivering County services and
available for production programs to residents, businesses, and community groups

C3 To support our agricultural community D3 To strengthen relationships with leaders of Parkland County-based businesses

and community groups

D4 To engage and collaborate with all orders of government, particularly our
Tri-Region partners and Indigenous neighbours

| 2025 Annual Financial Report
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PILLARC

RESPECTED
ENVIRONMENT &
AGRICULTURE

PILLARA

COMPLETE
COMMUNITIES

FILLED  e==
9,500 - -

POTHOLES

ALUS

9 PARKLAND

——cp ENROLLED IN ALUS PARKLAND

$37 MILLION

ALLOCATED TO CAPITAL
CONSTRUCTION

PROJECTS. DEVELOPMENT OF

) NEW TRAILS
IMPLEMENTATION PLAN
PLANTED OVER

6,294

TREES N ¢

for reforesting and bioengineering
projects at multiple sites.

Provided
$113,456

IN GRANTS for
not for profit groups. A ,\\

NEW WATER RESERVOIR
A AND PUMPHOUSE

S INTALLED IN

] - ]

S)m |- THE HAMLET OF =
:I ] I: ENTWISTLE.

B8R
i

INSTALLATION OF

FIBRE
NETWORKS

O TONNES
OF GLASS

COLLECTED THROUGH THE
CLEAN GLASS PROGRAM.

to improve internet
access for residents

PILLARD

RESPONSIBLE
LEADERSHIP

ADOPTED THE

NEW

§ 5J MUNICIPAL
Il!g DEVELOPMENT

PLAN

REDESIGNED

LAND USE
BYLAW

Q)
B

ACHIEVED A TAX
AND ASSESSMENT

AUDIT SCORE
99 7%

LAUNCHED NEW =

Your Parkland

MONTHLY EMAIL NEWSLETTER

FireSmart, Intelli-feu and other associated Marks are trademarks of the
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Canadian Interagency Forest Fire Centre (CIFFC).
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Outdoor movie night, Coal Diamond Sports Park, Wabamun
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Government Finance Officers Association of the United States and

Canada (GFOA) awarded a Canadian Award for Financial Reporting to
Parkland County for its annual financial report for the fiscal year ended
December 31, 2024. The Canadian Award for Financial Reporting program
was established to encourage municipal governments throughout Canada
to publish high quality financial reports and to provide peer recognition
and technical guidance for officials preparing these reports.

In order to be awarded a Canadian Award for Financial Reporting, a
government unit must publish an easily readable and efficiently organized
annual financial report, whose contents conform to program standards.
Such reports should go beyond the minimum requirements of generally
accepted accounting principles and demonstrate an effort to clearly
communicate the municipal government’s financial picture, enhance

an understanding of financial reporting by municipal governments, and
address user needs.

A Canadian Award for Financial Reporting is valid for a period of one

year only. We believe our current report continues to conform to the
Canadian Award for Financial Reporting program requirements and will be
submitting it to GFOA to determine its eligibility for another award.

| Welcome to Parkland County

®

Government Finance Officers Association

Canadian Award
for
Financial Reporting

Presented to

Parkland County
Alberta

For its Annual
Financial Report
for the Year Ended

December 31, 2024

Chulophe. P- Montd

Executive Director/CEO
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Sunrise over Parkland County Centre
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TWO Consolidated Financial Statements

FOR THE YEAR ENDED DECEMBER 31, 2025

27
28
30
30

31

31
32

Management’s Responsibility for Financial Reporting
Independent Auditors’ Report
Consolidated Statement of Financial Position

Consolidated Statement of Operations
and Accumulated Surplus

Consolidated Statement of Change in
Net Financial Assets

Consolidated Statement of Cash Flows

Notes to Consolidated Financial Statements
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¥ park

county

Management is responsible for the preparation and presentation of the accompanying
consolidated financial statements, including responsibility for significant accounting
judgments and estimates in accordance with Canadian Public Sector Accounting
Standards. This responsibility includes selecting appropriate accounting principles and
methods, and making decisions affecting the measurement of transactions in which
objective judgment is required.

In discharging its responsibility for the integrity and fairness of the consolidated
financial statements, management designs and maintains the necessary accounting
systems and related internal controls to provide reasonable assurance that
transactions are authorized, assets are safeguarded, and financial records are properly
maintained to provide reliable information for the preparation of the consolidated
financial statements.

The elected Mayor and Council of Parkland County are composed entirely of
individuals who are neither management nor employees of the County. The Mayor
and Council have the responsibility of meeting with management and the external
auditors to discuss the internal controls over the financial reporting process, auditing
matters, and financial reporting issues. The Mayor and Council are also responsible for
the appointment of the County’s external auditors.

14

Metrix Group LLP, an independent firm of Chartered Professional Accountants,

is appointed by Council to audit the consolidated financial statements and to
report directly to them. The external auditors have full and free access to and meet
periodically and separately with both the Mayor and Council and management to
discuss their audit findings.

Laura Swain, MPA, Chief Administrative Officer

Jeff Dyck, CPA, CA Chief Operating Officer

The 2025 financial statements included in this report reflect a municipality that is fiscally strong,

responsibly managed, and well positioned for the future.”

— Mayor Rod Shaigec

| 2025 Annual Financial Report



| Consolidated Financial Statements

METRIX GROUP v

CHARTERED PROFESSIONAL
ACCOUNTANTS

To the Mayor and Council of Parkland County

Opinion

We have audited the accompanying consolidated financial statements of Parkland
County (the “County”), which comprise the consolidated statement of financial
position as at December 31, 2025, and the consolidated statements of operations
and accumulated surplus, change in net financial assets and cash flows for the
year then ended, and a summary of significant accounting policies and other
explanatory information (hereinafter referred to as the “financial statements”).

In our opinion, the financial statements present fairly, in all material respects, the
consolidated financial position of the County as at December 31, 2025, and the
results of its consolidated operations and its consolidated cash flows for the year
then ended in accordance with Canadian public sector accounting standards.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing
standards. Our responsibilities under those standards are further described in

the Auditor’s Responsibilities for the Audit of the Financial Statements section of

our report. We are independent of the County in accordance with the ethical
requirements that are relevant to our audit of the financial statements in Canada,
and we have fulfilled our other ethical responsibilities in accordance with those
requirements. We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the
Financial Statements

Management is responsible for the preparation and fair presentation of these
financial statements in accordance with Canadian public sector accounting
standards, and for such internal control as management determines is necessary
to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is responsible
for assessing the County’s ability to continue as a going concern, disclosing, as
applicable, matters related to going concern and using the going concern basis of
accounting unless management either intends to liquidate the County or to cease
operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the County’s
financial reporting process.

Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud
or error, and to issue an auditor’s report that includes our opinion. Reasonable
assurance is a high level of assurance, but it is not a guarantee that an audit
conducted in accordance with Canadian generally accepted auditing standards
will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users
taken on the basis of the financial statements.

As part of an audit in accordance with Canadian generally accepted auditing
standards, we exercise professional judgment and maintain professional
skepticism throughout the audit.

| 2025 Annual Financial Report
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We also:

Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive
to those risks, and obtain audit evidence that is sufficient and appropriate

to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as
fraud may involve collusion, forgery, intentional omissions, misrepresentations,
or the override of internal control.

Obtain an understanding of internal control relevant to the audit in order to
design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the County’s
internal control.

Evaluate the appropriateness of accounting policies and the reasonableness of
accounting estimates and related disclosures made by management.

Conclude on the appropriateness of management'’s use of the going concern
basis of accounting and, based on the audit evidence obtained, whether

a material uncertainty exists related to events or conditions that may cast
significant doubt on the County’s ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to draw attention
in our auditor’s report to the related disclosures in the consolidated financial
statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date or our
auditor’s report. However, future events or conditions may cause the County to
cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the financial
statements, including the disclosures, and whether the financial statements
represent the underlying transactions and events in a manner that achieves fair
presentation.

* Obtain sufficient appropriate audit evidence regarding the financial information
of the entities or business activities within the group Entity to express an opinion
on the financial statements. We are responsible for the direction, supervision
and performance of the group audit. We remain solely responsible for our
audit opinion.

We communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit and significant audit findings,
including any significant deficiencies in internal control that we identify during
our audit.

METRIX GROVP Lp

Chartered Professional Accountants

Edmonton, Alberta
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION
As at December 31, 2025

FINANCIAL ASSETS

Cash and cash equivalents (Note 3)
Accounts receivable (Note 4)
Investments (Note 5)

Debt charges recoverable (Note 6)
Land held for resale

LIABILITIES

Accounts payable and accrued liabilities (Note 7)
Deposit liabilities

Deferred revenue (Note 8)

Long-term debt (Note 9)

Asset retirement obligations (Note 11)
Environmental liabilities (Note 12)

NET FINANCIAL ASSETS
NON-FINANCIAL ASSETS
Tangible capital assets (Note 13)

Inventory for consumption (Note 14)
Prepaid expenses

ACCUMULATED SURPLUS (Note 15)

Contractual rights (Note 16)
Contractual obligations (Note 17)
Contingent assets and liabilities (Note 18)

| Consolidated Financial Statements

2025 2024
$ 34,059,199 $ 16,513,693
25,116,650 29,068,939
158,903,771 160,792,726
5,076,912 5,195,186
540,000 560,765
223,696,532 _ 212,131,309
15,862,483 17,938,710
3,103,588 2,605,171
21,283,703 23,226,237
48,964,637 44,988,118
5,531,557 5,524,080
2,648,174 3,144,259
97,394,142 97,426,575
126,302,390 114,704,734
590,239,745 581,782,687
10,350,389 10,615,979
2,119,425 2,142,300
602,709,559 _ 594,540,966

$729,011,949 §$ 709,245,700

The accompanying notes are an integral part of the consolidated financial statements.

APPROVED ON BEHA

n McNab
Deputy Mayor

CONSOLIDATED STATEMENT OF OPERATIONS AND

ACCUMULATED SURPLUS
For the year ended December 31, 2025

REVENUES
Net municipal property taxes (Note 75)
User fees and sales
Government transfers for operating (Note 26)
Investment income
Other revenue
Penalties
Licenses and permits

EXPENSES
Salaries, wages, and employee benefits
Contracted and general services
Amortization of tangible capital assets (Note 13)
Transfers to governments, agencies and organizations
Materials, goods, supplies and utilities
Purchases from other governments
Interest on long term debt
Bank charges
Accretion of asset retirement obligations (Note 71)
Other expenses - operating

ANNUAL SURPLUS BEFORE OTHER INCOME

OTHER
Government transfers for capital (Note 2¢)
Developer and Customer Contributions - Capital
Contributed tangible capital assets (Note 73)
Other revenue - capital
Gain on asset retirement obligations settlement
Gain (Loss) on disposal of tangible capital assets

ANNUAL SURPLUS
ACCUMULATED SURPLUS, BEGINNING OF YEAR

ACCUMULATED SURPLUS, END OF YEAR
(NOTE 15)

2025 2025 2024
(Budget) (Actual) (Actual)
(Note 26)

$ 80,593,000 $§ 80,566,449 S 74,905,549
13,577,524 14,731,540 14,224,324

6,126,582 12,329,888 5,557,569
3,159,780 6,770,624 6,308,239
897,355 1,710,811 1,017,109
1,066,900 1,148,965 1,053,270
1,243,000 1,067,357 970,620
106,664,141 118,325,634 104,036,680
43,164,057 43,226,575 39,461,741
25,058,694 22,590,513 19,638,556
21,224,700 19,846,419 20,164,860
7.117,622 11,868,854 8,823,572
9,934,539 9,291,664 9,556,943
6,205,100 5,885,095 5,711,196
2,007,400 1,530,801 1,201,665
69,900 97,384 89,022

- 71,500 63,208

634,590 39,216 64,697
115,416,602 114,448,021 104,775,460
8,752,461) 3,877,613 (738,780)
32,936,731 13,430,737 20,413,375
- 2,096,612 -
33,968,400 550,700 124,178
120,700 12,925 -

- = 40,880
159,100 (202,338) (600,198)
58,432,470 19,766,249 19,239,455
709,245,700 709,245,700 690,006,245

$_767,678,170

$.729,011,949

The accompanying notes are an integral part of the consolidated financial statements.
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For the year ended December 31, 2025 For the year ended December 31, 2025
2025 2025 2024 2025 202
(Budget) (Actual) (Actual) OPERATING ACTIVITIES
(Note 26) Annual surplus $ 19,766,249 $ 19,239,455
Non-cash items included in excess of revenue over expenses:
ANNUAL SURPLUS $__ 58432470 $_19,766,249 $__19,239,455 Loss on disposal of tangible capital assets 202,338 559,318
o ) ) Gain on asset retirement obligations settlement - 40,880
Acquisition of tangible capital assets (48,858,166) (29,311,507) (32,862,505) Amortization of tangible capital assets 19,846,419 20,164,860
Contributed tangible capital assets (33,968,400) (550,700) (124,178) Contributed tangible capital assets (550,700) (124,178)
Proceeds on disposal of tangible capital assets 973,200 1,356,392 338,702
Amortization of tangible capital assets 21,224,700 19,846,419 20,164,860 Change in non-cash working capital balances:
Gain on asset retirement obligations settlement - - 40,880 Accounts receivable 3,952,289 (5,443,856)
(Gain) Loss on disposal of tangible capital assets (159,100) 202,338 559,318 Debt charges recoverable 118,274 (5,195,186)
Land held for resale 20,765 489,440
60,787,766) 8,457,058 11,882,923) Accounts payable and accrued liabilities (2,076,227) 5,919,584
. . Deposit liabilities 498,417 109,125
Net change in inventory for consumption - 265,590 613,732 Deferred revenue (1,942,534) 3,298 347
Net change in prepaid expenses - 22,875 (153,782) Asset retirement obligations 7,477 (278,406)
288,465 459,950 Environmental liabilities (496,085) 278,923
- —===r= A2 Consumable inventories 265,590 613,732
INCREASE (DECREASE) IN NET FINANCIAL ASSETS (2,355296) 11,597,656 7,816,482 Prepaid expenses 22,875 (153.782)
39,635,147 39,518,256
NET FINANCIAL ASSETS, BEGINNING OF YEAR 114,704,734 114,704,734 _106,888,252 CAPITAL ACTIVITIES D —
Purchase of tangible capital assets (29,311,507) (32,862,505)
NET FINANCIAL ASSETS, END OF YEAR 5112349438 $126302,390 $_114704734 Proceeds on disposal of tangible capital assets 1,356,392 338,702
) . . ) . _(27,955,115) _ (32,523,803)
The accompanying notes are an integral part of the consolidated financial statements. INVESTING ACTIVITIES 27955115 32,523,803
Acquisition of investments (155,594,742) (100,178,915)
Maturity of investments 157,690,600 95,182,051
Amortization of investment premiums/discounts (206,903) (196,878)

1,888,955 (5,193,742)

FINANCING ACTIVITIES

Long-term debt issued 6,489,312 7,916,124
Long-term debt repaid (2,512,793) 2,509,124

3,976,519 5,407,000

INCREASE IN CASH AND CASH EQUIVALENTS 17,545,506 7,207,711
CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR 16,513,693 9,305,982
CASH AND CASH EQUIVALENTS, END OF YEAR (NOTE 3) $_34,059,199 $_ 16,513,693

The accompanying notes are an integral part of the consolidated financial statements.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
December 31, 2025

Parkland County is a municipality in the Province of Alberta, Canada and operates under the
provisions of the Municipal Government Act.

1.

SIGNIFICANT ACCOUNTING POLICIES

The consolidated financial statements of Parkland County (the “County”) are prepared
by management in accordance with Canadian Public Sector Accounting Standards.
Significant accounting policies adopted by the County are as follows:

The consolidated financial statements reflect the assets, liabilities, revenues, and expenses
of the government reporting entity. The government reporting entity is comprised of all
the organizations, committees, and local boards accountable for the administration of
their financial affairs and resources to the County and which are owned or controlled by
the County.

The County’s consolidated financial statements include the proportionate share of assets,
liabilities, revenues and expenses for the Tri-Municipal Leisure Facility Corporation (a
Part 9 company operating as the TransAlta Tri Leisure Centre).

The financial statements of Parkland County Library Board are fully consolidated in the
County’s financial statements.

The County is also a member of boards and commissions that are not included in the
government reporting entity. Interdepartmental and inter-organizational transactions and
balances between these entities and organizations are eliminated.

Property taxes levied also include requisitions for education and seniors housing;
organizations that are not part of the government reporting entity.

The County follows the accrual basis of accounting. Revenues are recognized in the year in
which they are earned and measurable. Funds from external parties and earnings thereon
restricted by agreement or legislation are accounted for as deferred revenue until used for
the specified purpose. Expenses are recognized as they are incurred and measurable as a
result of receipt of goods and services and/or the creation of legal obligation to pay.

The County elects to recognize the exchange gains and losses of accounts payable
denominated in a foreign currency directly in the statement of operations.

Cash consists of balances held with Canadian financial institutions and cash-in-transit.
Cash equivalents consist of term deposits, guaranteed investment certificates (GICs), and
other investments that are readily convertible to cash in less than three months and are
recorded at cost.

Investments consist of instruments such as term deposits, growth index deposits, notes,
bonds, and guaranteed investment certificates. Term deposits, market-linked principal
protected notes, guaranteed investment certificates, notes, and bonds are recorded

at amortized cost. Investment premiums and discounts are amortized over the term

of the respective investments. When there has been a loss in the value that is other
than a temporary decline, the respective investment is written down to recognize the
loss. Investments are held to maturity in accordance with the County’s established
buy-and-hold policy.

In 2025, the County determined the most appropriate method to record its market-linked
principal protected notes was at cost due to the above-noted buy-and-hold policy. As a
result, a Statement of Remeasurement Gains and Losses was not required for the 2025
consolidated financial statements.

Land held for resale is recorded at the lower of cost and net realizable value on a specific
item basis.

Debt charges recoverable consist of amounts that are borrowed by the County
that are recoverable under loans or other financial arrangements made to
non-profit organizations. These debt charges recoverable amounts are recorded
at a value equivalent to the offsetting outstanding long-term debt balances as at
December 31, 2025.

The costs of multi-employer defined benefit pension plan benefits including LAPP and
APEX pensions are the employer’s contributions to the plan in the period. Health/vision
and dental benefits are administered by Blue Cross on an administrative services only
basis. The County is responsible for the employer share of benefit premiums throughout
the year as well as any shortfall or surplus at the end of the period.

Accumulated sick and vacation days are set up as a liability to the extent to which days
are expected to be paid out and/or used by employees.

Non-financial assets are not available to discharge existing liabilities and are held for use
in the provision of services. They have useful lives extending beyond the current year and
are not intended for sale in the normal course of operations.

(Continues)
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1. SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Tangible capital assets are recorded at cost which includes all amounts that are directly
attributable to the acquisition, construction, development, or betterment of the asset.
The cost, less residual value, of tangible capital assets is amortized on a straight-line basis
over the estimated useful life as follows:

YEARS

Land improvements 15-30

Buildings 5-50
Engineered structures

Roadway systems 10-60

Storm 50-75

Water system 45-75

Wastewater system 45-75

Machinery and equipment 5-40

Vehicles 10-20

Annual amortization is pro-rated in the year of acquisition and in the year of
disposal. Assets under construction are not amortized until the asset is available for
productive use.

Tangible capital assets received as contributions are recorded at fair value at the date of
receipt and also recorded as revenue.

The County owns original artworks that are on permanent display at the County facilities.
The artworks were purchased by the County and have significant cultural and historical
value in perpetuity. The artworks are not recorded as tangible capital assets in the
consolidated financial statements.

The County does not capitalize interest costs associated with the acquisition or
construction of a tangible capital asset.

Inventories of materials and supplies for consumption are valued at the lower of cost and
replacement cost with cost determined using the average cost method.

Leases are classified as capital or operating leases. Leases which transfer substantially all the
benefits and risks incidental to ownership of property are accounted for as capital leases.
All other leases are accounted for as operating leases and the related lease payments are
charged to expenses as incurred.

Government transfers are recognized in the financial statements as revenues in the period
in which events giving rise to the transfer occur, providing the transfers are authorized, any
eligibility criteria have been met, and reasonable estimates of the amounts can be made.

A transfer with or without eligibility criteria but with stipulations is recognized in the period
the transfer is authorized and all eligibility criteria have been met, except when and to the
extent that the transfers gives rise to an obligation that meets the definition of a liability.

Over-levies and under-levies arise from the difference between the actual property tax

levy made to cover each requisition and the actual amount requisitioned. If the actual levy
exceeds the requisition, the over-levy is accrued as a liability and property tax revenue is
reduced. Where the actual levy is less than the requisition amount, the under-levy is accrued
as a receivable and as property tax revenue. Requisition tax rates in the subsequent year are
adjusted for any over-levies or under-levies of the prior year.

Tax revenues are recognized when the tax has been authorized by bylaw and the taxable
event has occurred.

Permit revenues are recognised based of the following criteria:

* A percentage of building residential permit revenue is recognized when the permit
is issued (30%) with additional revenue recognized when the permit foundation
inspection (15%), permit framing inspection (25%), permit insulation inspection (15%),
and permit final inspection (15%) are passed.

* A percentage of building industrial commercial permit revenue is recognized when the
permit is issued (30%) with additional revenue recognized when the permit framing
inspection (30%), permit insulation inspection (20%), and permit final inspection (20%)
are passed.

(Continues)
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1. SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

* A percentage of building accessory permit revenue is recognized when the permit
is issued (30%) with additional revenue recognized when the permit foundation
inspection (15%), permit framing inspection (25%), permit insulation inspection
(15%), and permit final inspection (15%) are passed.

* A percentage of building other permits is recognized when the permit is issued (30%)
with additional revenue recognized when the permit final inspection (70%) is passed.

* A percentage of safety permits is recognized when the permit is issued (10%) with
additional revenue recognized when the permit rough-in inspection (45%) and permit
final inspection (45%) are passed.

A liability for an asset retirement obligation is recognized at the best estimate of the
amount required to retire the tangible capital asset when, at the financial statement date:

 There is a legal obligation for the County to incur retirement costs;

® The past transaction or event giving rise to the liability has occurred;
® |tis expected that future economic benefits will be given up; and

® Areasonable estimate of the amount can be made.

Management’s best estimate of the liability includes all costs directly attributable to asset
retirement activities based on information available at year end. In some instances, the
best estimate of the asset retirement obligation incorporates a present value technique,
when the cash flows required to settle or otherwise extinguish an asset retirement
obligation are expected to occur over extended future periods. In other instances, the
asset retirement obligation is valued at current estimated cost to settle or otherwise
extinguish the liability.

A corresponding asset retirement cost is capitalized to the carrying amount of the
related tangible capital asset when a liability for an asset retirement obligation is initially
recognized. The asset retirement cost is amortized over the useful life of the related asset.
Asset retirement obligations which are incurred incrementally with use of the asset are
recognized in the period incurred with a corresponding asset retirement cost expensed
in the period.

At each financial reporting date, the County reviews the carrying amount of the liability.
The County recognizes period-to-period changes to the liability due to the passage of
time as accretion expense. Changes to the liability arising from revisions to either the
timing, the amount of the original estimate of undiscounted cash flows, or the discount
rate are recognized as an increase or decrease to the carrying amount of the related
tangible capital asset. The County continues to recognize the liability until it is settled or
otherwise extinguished. Disbursements made to settle the liability are deducted from
the reported liability when they are made.

Contaminated sites are defined as the result of contamination being introduced in soil,
water, or sediment of a chemical, organic or radioactive material or live organism that
exceeds an environmental standard. A liability for remediation of contaminated sites is
based on management’s estimate of the cost of post remediation including operation,
maintenance, and monitoring. The liability is recorded net of any expected recoveries.
A liability is applicable to sites that are not in productive use or where an unexpected
event has caused contamination in the year.

The preparation of financial statements requires management to make estimates
and assumptions that affect the reported amount of assets and liabilities, disclosure
of contingent assets and liabilities at the date of the financial statements, and the
reported amounts of revenues and expenses during the period. Significant estimates
include assumptions used in estimating provisions for amortization and accrued
liabilities, including asset retirement obligations and environmental liabilities. Actual
results could differ from those estimates.

The County’s financial assets and liabilities are measured as follows:

Measurement

Cost/Carrying value

Lower of cost or net recoverable value
Amortized cost

Financial Statement Component
Cash and cash equivalents

Accounts receivable

Debt charges recoverable

Investments Cost or amortized cost

Lower of cost or net realizable value
Cost/Carrying value

Amortized cost

Land held for resale
Accounts payable and other accrued liabilities
Long-term debt

(Continues)
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SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

The following summarizes upcoming changes to Public Sector Accounting Standards.
While the timing of standard adoption may vary, certain standards must be adopted

concurrently.

Public Sector Effective date (fiscal years
Accounting Standard Name beginning on or after)
PS1202 Financial Statement Presentation  April 1,2026

PS3251 Employee Benefits April 1,2029

PS3150 Tangible Capital Assets April 1,2030

Management is currently assessing the impact of these new standards on the
financial statements.

FINANCIAL RISK MANAGEMENT

The County recognizes the importance of managing risks by using policies, procedures,
and oversight designed to reduce risks identified to an appropriate threshold. The risks
that the County is exposed to through its financial instruments are credit risk, liquidity
risk, and market risk. There was no significant change to these risks or its processes for
managing these risks from the prior year.

The County is subject to credit risk arising from its investment portfolio and accounts
receivable, which are comprised primarily of interest receivable, government transfers
receivable, and taxes receivable.

Credit risk pertaining to the investment portfolio is deemed to be low, as investments
are comprised primarily of high-quality fixed income securities such as GICs, investment
grade bonds and principal protected notes issued by Canadian chartered banks
covered through Canadian Deposit Insurance Corporation. Credit risk associated with
government transfers receivable and interest receivable is also deemed to be low. Taxes
receivable credit risk arises from the possibility that taxpayers and entities to which the
County provides services may experience financial difficulty and be unable to fulfil their
obligations. The large number and diversity of taxpayers and customers minimizes the
credit risk.

Liquidity risk is the risk that the County will not be able to meet the obligations
associated with financial liabilities. The County takes an active approach to address
liquidity risk through debt management policy, cash flow forecasting and modelling,
credit facilities, and other strategies.

Market risk is the risk that the fair value or expected future cash flows of a financial
instrument fluctuates based on market factors. Market risk includes currency risk,
interest rate risk, and other price risks. The County is not exposed to significant foreign
exchange, interest rate, or other price risk.

CASH AND CASH EQUIVALENTS
2025 202

Cash $ 17,135,089 $ 11,495,908
Cash equivalents 16,924,110 5,017,785

$_34,059,199 $_ 16,513,693

Cash equivalents include investments that have effective interest rates of 2.65% to
3.32% (2024 - 3.65% to 3.75%).

ACCOUNTS RECEIVABLE

The accounts receivable is made up of the following:

N

2

(&}

2024

Government transfers receivable $ 10,850,263 $ 15345904

Accrued interest receivable - investments 6,470,554 5,779,276
Taxes - current 2,940,056 2,926,710
Trade and other 2,759,151 2,976,454
Taxes - arrears 1,989,945 1,833,846
Local improvements 95,572 148,684
Requisition underlevy 23,769 75,015

25,129,310 29,085,889
Less: Allowance for doubtful accounts (12,660) (16,950

$_25116,650 $__29,068,939
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INVESTMENTS
2025 2024
Carrying Market Carrying Market
Amount Amount Amount Amount
Cash invested $ 707 $ 707 S 51,927 $ 51,927
Other:
Bank and callable bonds 91,538,929 89,505,655 90,966,100 86,952,050
Principal protected notes 45,900,600 46,534,729 43,696,587 43,825,745
Guaranteed investment certificate 11,021,474 11,021,474 25,874,834 25,874,834
Notes and deposits 10,238,877 10,238,877 94 94
Memberships/shares 203,184 203,184 203,184 203,184

$.158,903,771 $_157,504,626 $_160,792,726 $_156,907,834

Investments have effective interest rates of 1.80% to 5.30% (2024 - 1.80% to

6.09%) while Principal Protected Notes have variable interest and are linked to the
performance of an equity market index with maturity dates between September 2026
to December 2035 (2024 - April 2031 to August 2034).

Market values are based on quoted market values received on December 31, 2025. The
market values fluctuate with changes in market interest rates. Should there be a loss in
value that is not considered temporary, the respective investment is written down to
recognize the loss.

DEBT CHARGES RECOVERABLE

Debt charges recoverable of $5,076,912 (2024 - $5,195,186) consists of amounts
borrowed and loaned to the Meridian Housing Foundation (“MHF") in accordance
with section 264 of the Municipal Government Act bearing an interest rate of 4.74%
(2024 - 5.45%). The financial arrangements are authorized by County bylaws and have
the same general repayment terms as the respective debt with interest accrued on
outstanding amounts. MHF has the right to requisition taxpayers for their annual share
of the debt recovery payments. As of December 31, 2025, MHF is in compliance with
the terms of the financial arrangement.

Principal and interest payments recoverable for each of the next five years and
thereafter are estimated as follows:

Principal Interest Total

2026 $ 165,531 $ 237,069 $ 402,600
2027 173,550 229,050 402,600
2028 181,324 221,276 402,600
2029 190,741 211,859 402,600
2030 199,981 202,619 402,600
Thereafter 4,165,785 1,573,975 5,739,760

$ 5076912 § 2675848 $ 7,752,760

7. ACCOUNTS PAYABLE AND ACCRUED LIABILITIES

The accounts payable and accrued liabilities is made up of the following:

Trade and other accounts payable
Payable to other governments
Earned vacation and overtime liability
Wage and benefit obligations
Holdbacks payable

Accrued interest on long-term debt

8. DEFERRED REVENUE

2025 2024
$ 6412339 $ 11,784,620
3,737,025 883,424
2,196,016 2,113,879
1,836,479 1,198,010
1,629,403 1,903,906
51,221 54,871

$_15,862,483 $_ 17,938,710

Interest Amount
2024  Contributions Earned Utilized 2025
Government Transfers
Capital:
Canada Community-Building Fund $ 6,096,449 $ 2,056,022 $ 160,306 $ (2,075,167)$ 6,237,610
Local Government Fiscal Framework 4,746,334 5,458,327 - (5,433,368) 4,771,293
Municipal Sustainability Initiative 3,199,322 - 54,018 (352,205) 2,901,135
Other capital grant 27,972 1,882,938 12,220 (1,458,196) 464,934
Prairies Economic Development Canada - 10,371,504 - (10,371,504) -
Operating:
9-1-1 Grant 1,242,212 2,075,140 16,952 (2,890,316) 443,988
Other operating grant 310,485 1,514,585 2,778 (1,505,886) 321,962
Local Government Fiscal Framework - 687,452 1,772 (689,224) -
Family and Community Support Services 86,886 814,060 - (900,946) -
15,709,660 24,860,028 248046  (25,676,812) 15,140,922
Other Deferred Revenue
Developer Contributions - Capital 5,596,788 1,009,244 221,656 (2,771,789) 4,055,899
Other revenue 1,444,899 1,580,835 7,625 (1,545,161) 1,488,198
Performance obligations 474,890 529,184 - (405,390) 598,684
7,516,577 3,119,263 229,281 (4,722,340) 6,142,781
$23226237 $27,979291 $__ 477,327 $(30,399,152)$21,283,703
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9. LONG-TERM DEBT

2025 2024

$ 34,947,964 $ 35613326
14,016,673 9,374,792

Alberta Treasury Board and Finance
Servus Credit Union

$_48,964,637 $__44.988,118

Debenture debt is repayable to Alberta Treasury Board and Finance. The debt is issued
on the credit and security of the County at large. It is payable and due over various
periods up to the year 2047 with effective interest rates ranging from 2.08% to 4.88%
(2024 - 2.08% to 4.88%).

The County entered into an infrastructure loan facility agreement with Servus Credit
Union with a maximum of $16,500,000 for a term of 20 years, bearing interest at
3.95% (2024 - 4.95%) based on the Credit Union’s prime rate less 0.5%. The loan can
be paid in full prior to maturity and is provided on the faith and credit of the County.
As at December 31,2025, $14,016,673 had been drawn from the infrastructure loan
facility agreement.

Principal and interest amounts due on debentures each of the next five years
are as follows:

Principal Interest Total
2026 $ 3808724 $ 1,002,001 $ 4810725
2027 2,546,501 906,294 3,452,795
2028 2,611,631 841,163 3,452,794
2029 2,678,586 774,209 3,452,795
2030 2,747,421 705,373 3,452,794
Thereafter 20,555,101 5,066,166 25,621,267

$__34947,964 $__ 9295206 $__ 44,243,170

Total interest on long-term debt which is reported on the consolidated
statement of operations and accumulated surplus amounted to $1,530,801
in 2025 (2024 - $1,201,665).

10.

11.

DEBT LIMITS

Section 276(2) of the Municipal Government Act requires that debt and debt limits, as
defined by Alberta Regulation 255/2000, for the County be disclosed as follows:

2025 2024

$ 156,055,020
(44,988,118)

$ 177,488,451
(48,964,637)

Total debt limit
Total debt

Amount of debt limit unused $.128523814 $_111,066902

Service on debt limit $ 29,581,409 $ 26,009,170
Service on debt (4,810,725) 3,387,150)

Amount of service on debt limit unused $_24,770684 S$_ 22622020

The debt limit is calculated at 1.5 times revenue of the County (as defined in

Alberta Regulation 255/2000) and the debt service limit is calculated at 0.25 times

such revenue. Incurring debt beyond these limits requires approval by the Minister of
Municipal Affairs. These thresholds are guidelines used by Alberta Municipal Affairs to
identify municipalities which could be at financial risk if further debt is acquired. The
calculation taken alone does not represent the financial stability of the County. Rather,
the financial statements must be interpreted as a whole.

ASSET RETIREMENT OBLIGATIONS

The County has identified a number of tangible capital assets where asset retirements
obligations exist. As at December 31, 2025, the total asset retirement obligations
liabilities are as follows:

2025 2024
Asset retirement obligations, beginning of year $ 5,524,080 $ 5,802,486
Asset retirement obligations liabilities settled (64,023) (111,614)
Accretion expense 71,500 63,208
Revision in estimates - (230,000)
Asset retirement obligations, end of year $_5,531,557 $_5,524,080

Included in ARO liabilities, $2,239,347 (2024 - $2,303,370) is valued using the present
value technique with an undiscounted amount of estimated future cash flows required
to settle this obligation of $2,329,036 (2024 - $2,594,916). The discount rate used for the
present value technique was 4.46% (2024 - 5.04%) and these obligations are expected
to be settled between 2026 and 2043. The total ARO liabilities also include $3,292,210
(2024 - $3,220,710) of undiscounted future cash flows valued using the cost escalation
technique as the settlement dates related to these liabilities have not been determined.
The above asset retirement obligations relate to buildings, engineered structures, and
land improvements.

(Continues)
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11. ASSET RETIREMENT OBLIGATIONS (CONTINUED) 12. ENVIRONMENTAL LIABILITIES

The County estimated the nature and extent of the hazardous materials in its buildings
based on the potential square feet and average costs per square foot to remove and
dispose of the hazardous materials. The estimate of these obligations is based on
assessments provided by third party and internal experts.

The County estimated the nature and extent of the hazardous materials used to
construct engineered structures based on the potential meters and average costs per
meter to remove and dispose of the underground infrastructure. The estimate of these
obligations is based on assessments provided by third party and internal experts.

Under Provincial legislation, the County is required to reclaim lands used for the
extraction of aggregate material. Reclamation requirements have been defined in
accordance with industry standards and include revegetation of sites upon closure.
The County owns and operates a number of aggregate extraction sites. The aggregate
is used for road maintenance and construction projects within the County. The
estimate of these obligations is based on assessments provided by third party and
internal experts.

The reported liabilities are based on estimates and assumptions using the best
information available at the end of the reporting period. Future events, such as
changes in regulatory requirements, may result in significant changes to the estimated
total liabilities and will be recognized prospectively, as a change in estimate,

when applicable.

The County maintains four wastewater lagoons which operate under the Code

of Practice (CoP) for Wastewater Systems Using a Wastewater Lagoon and the
Environmental Protection and Enhancement Act (EPEA). There is a requirement to
return these sites to equivalent land capability at end of life, and as such an obligation
exists with respect to retirement of the lagoons. However, these lagoons can have

an indefinite useful life with regular maintenance, upkeep, and monitoring over

time. Given the significant uncertainty in estimating a liability to be incurred at an
indeterminable point in time, and the immaterial present value of such a liability, no
asset retirement obligation has been recognized in the financial statements related to
the retirement of these lagoons.

Under Provincial legislation, the County is required to provide for closure and post
closure care for its landfill sites which are classified as land improvements. Post closure
activities include surface and ground water monitoring, leachate control, and visual
inspection for a period of 25 years after the landfill has been closed. The County
currently has no active landfill sites. The estimate of these obligations is based on
assessments provided by third party and internal experts.

Under Provincial legislation, the County is required to remediate lands with
contamination in excess of Provincial Environmental Standards. Reclamation
requirements have been defined in accordance with industry standards and include
ongoing environmental monitoring, site inspections and maintenance. The County
Services Building yard contains a salt storage site where contamination is in excess of
environmental standards. A parcel in Wabamun was identified as having metal and
hydrocarbon exceedances above the remediation guidelines with a corresponding
liability to be recorded. Environmental liabilities of $2,648,174 (2024 - $3,144,259) are
valued using the present value technique with a discount rate of 4.46% (2024 - 5.04%)
based on the County’s average long term borrowing rate.

In addition to the landfill sites with associated liabilities, there were three identified
historic landfill sites within Parkland County. Phase Il environmental site assessment
(ESA) indicate that contaminant concentrations exceed the applicable provincial
guidelines. The County has fulfilled it statutory obligations by reporting these findings
to the Alberta Environmental Protection Agency (EPA) under the Alberta Release
Reporting Regulation. The files have been transferred from EPA's compliance team to
the Contaminated Sites team for review. These assessments will ultimately confirm
the extent of risk management and reclamation efforts that are required but, as of the
financial statement date, the costs are not yet determinable.

There are an additional five parcels within the County’s hamlets that have identified
contamination. As with the above landfill sites, these parcels will be undergoing
supplementary Phase Il environmental site assessments to determine the extent of
contamination and costs required to reclaim the sites which will ultimately confirm

the extent of risk management and reclamation efforts that are required. The costs

are not yet determinable as of the financial statement date. One subdivision lot
underwent phase Il in 2024 that identified metal exceedances in soil and groundwater
that exceeds Tier 1 soils and groundwater remediation guidelines. Localized petroleum
hydrocarbon F3 exceedances were noted as well. A supplementary phase Il ESA will
occur in 2026 to assess metal and hydrocarbon exceedances.
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13. TANGIBLE CAPITAL ASSETS

COST:
Balance, Beginning of Year

Additions
Contributed assets
Disposals
Transfers

Balance, End of Year

ACCUMULATED AMORTIZATION:

Balance, Beginning of Year

Amortization
Disposals

Balance, End of Year

NET BOOK VALUE

COST:
Balance, Beginning of Year

Additions
Contributed assets
Disposals
Transfers

Balance, End of Year

ACCUMULATED AMORTIZATION:

Balance, Beginning of Year

Amortization
Disposals

Balance, End of Year

NET BOOK VALUE

Land

Engineered Machinery and

| Consolidated Financial Statements

Assets Under

Land Improvements  Buildings Equipment Vehicles Construction,, 2025

$ 166,330,524 $ 16,406,630 $ 70,966,546 $ 647,793,211 $ 32,908,149 $ 22,142,394 $ 19,379,404 $ 975,926,858
35,890 353,524 2,526,289 15,015,152 3,419,432 2,935,186 5,026,034 29,311,507

28,100 - - 522,600 - - - 550,700
(65,517) (35,001) (67,455) (1,050,233) (2,408,794) (1,929,489) - (5,556,489

- 2,222,359 41,171 13,697,886 379,565 370,724 (16,711,705) -

166,328,997 18,947,512 73,466,551 675,978,616 34,298,352 23518815 7,693,733 1,000,232,576

- 6,046,889 18,761,058 342,362,482 16,549,154 10,424,588 - 394,144,171

- 891,223 1,587,177 13,048,850 2,847,478 1,471,691 - 19,846,419

- (33,640) (6,496) (588,909) (1,778714) (1,590,000 - 3,997,759

- 6,904,472 20,341,739 354,822,423 17,617,918 10,306,279 - 409,992,831
$.166,328997 $_12,043,040 $_53,124812 $321,156,193 $_16,680434 $_13,212,536 $__ 7,693,733 $.590,239,745

Land Engineered Machinery and Assets Under
Land Improvements Buildings Structures Equipment Vehicles Construction 202.

$ 166238431 $ 15549347 $ 70,335511 $ 636,487,829 $ 30,799,355 $ 21,062,949 $ 4,436,315 $ 944,909,737
37,733 1,053,246 30,858 11,445,895 2,578,323 784,989 16,931,461 32,862,505

54,360 - - 69,818 - - - 124,178
- (195,963) - (572,984) (952,056) (248,559) - (1,969,562)

- - 600,177 362,653 482,527 543,015 (1,988,372) -

166,330,524 16,406,630 70,966,546 647,793,211 32,908,149 22,142,394 19,379,404 975,926,858

- 5,300,895 17,189,465 328,831,535 14,462,897 9,225,181 - 375,009,973

- 807,261 1,571,593 13,622,338 2,715,703 1,447,965 - 20,164,860
- (61,267) - (91,391) (629,446) (248,558) - (1,030,662)

- 6,046,889 18,761,058 342,362,482 16,549,154 10,424,588 - 394,144,171
$.166,330,524 $_10,359,741 $_52,205488 $305430,729 $_16,358,995 $_11,717,806 $_19,379,404 $.581,782,687
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Assets under construction
totaling $7,693,733

(2024 - $19,379,404) have not
been amortized. Amortization
of these assets will commence
when they are put into service.

Contributed tangible capital
assets have been recognized

at fair value at the date of
contribution. Contributed
tangible capital assets consisting
of land, roads, drainage and
water/wastewater infrastructure
received during the year have a
value of $550,700

(2024 - $124,178).
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14. INVENTORY FOR CONSUMPTION 15. ACCUMULATED SURPLUS (CONTINUED)

The consumable inventories is made up of the following: INVESTED IN TANGIBLE CAPITAL ASSETS

2025 2024 2025 2024
Gravel - pit run $ 8,601,944 $ 8825461 Tangible capital assets (net book value) $ 590,239,745 $ 581,782,687
Gravel - crushed 1,271,931 1,308,019 Long-term debt (48,964,637)  (44,988,118)
Other 254,474 283,514 Debt cha'rges recove.rabl'e 5,076,912 5,195,186
Gas, oil and parts 222.040 108,985 Asset retirement obligations (5,531,557) 5,524,080)
$_10350389 $_ 10615979 $.540,820,463 $_536,465,675
15. ACCUMULATED SURPLUS 16. CONTRACTUAL RIGHTS
Accumulated surplus consists of restricted and unrestricted amounts and equity in The County has a contractual right to Provincial funds to be allocated to the County
tangible capital assets as follows: in future years. The receipt of these assets will depend on submission and approval of
2025 2024 project applications and satisfying subsequent reporting requirements.
Unrestricted surplus $ 4082757 5 3,890,164 The County has a contractual right to future lease revenue from another government
Restricted surplus 184,108,729 168,889,861 L . ) .
Invested in tangible capital assets 540820463 536465675 organization. This lease revenue is for the use of a County-owned facility. The lease term

expires January 31, 2035 with an annual lease payment of $543,459.
$.729,011,949 $_709,245,700

The County has a contractual right to future lease revenue from another government

RESTRICTED SURPLUS organization. This lease revenue is for the use of a County-owned facility. The lease term
expires March 31,2027 with an annual lease payment of $15,144.
2024 Increases Decreases 2025
Long term sustainability s 53330645 § 5899439 § 738478 § 58491606 The County.enter.ed into separate Memorandum of Agreemer?ts with Alberta
Lifecycle 25,864,371 7,935,908 6,853,338 26,946,941 Transportation with the below two agreements related to projects yet to be completed
Developer recoveries 15,147,219 2,352,737 3,098,286 14,401,670 as at December 31, 2025. The outstanding projects state the following, respectively:
Future operating 9,853,881 3,824,062 1,693,697 11,984,246
County facilities 12,515,648 400,000 992,115 11,923,533 * The lesser of $2,175,000 or seventy-five percent (75%) of the actual shareable costs
Future capital 8,385,731 3,788,129 344216 11,829,644 - : ; : ; ;
Businss attraction fund 10.189,067 907,000 ’ e for eligible project expenditures will be contributed for bridge culvert replacement.
Extreme events 9,734,766 170,742 - 9,905,508 * The lesser of $75,000 or seventy-five percent (75%) of the actual shareable costs for
Recreation 7,637,829 2,430,800 656,325 9,412,304 liaibl ect dit b tributed for brid vert repl X
Water and wastewater 6,823,120 1,671,675 1,738,008 6,756,787 eligible project expenditures will be contributed for bridge culvert replacement.
Environmental 4,217,598 1,129,796 512,440 4,834,954 X . . .
Information technology 2,578,694 1,525,300 671,144 3,432,850 The County entered into two agreements with Prairies Economic Development Canada
'E\;‘U"i;ipa' park biaati ngi:igg 447,703 2‘;’:(3)5(1) "323’%2 (formerly Western Economic Diversification Canada). These agreements will provide
enefit premium stabilization n hnt N ’h . P . . . .
P funding up to $29,900,000 for eligible project expenditures as detailed in the agreement
$_167,942,719 $_ 32483291 $_ 17,332,368 $_183,093,642 with $25,977,558 spent at December 31, 2025.
Parkland County Library Board 757,441 29,787 14,218 773,010
TransAlta Tri Leisure Centre 189,701 52,376 - 242,077

$_168,889,861 $_ 32565454 $_ 17,346,586 $.184,108,729
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CONTRACTUAL OBLIGATIONS

The County has outstanding commitments of $23,138,797 (2024 - $31,995,834).
Significant commitments included in this balance are services for bulk fuel supply, IT
support services, supply of aggregates, Prospector’s Point Road rehabilitation, purchase
of custom fire apparatus, purchase of maintenance equipment, and local government
cost share agreements.

The County has entered into lease agreements for land. The lease commitments over the
next five years and thereafter are as follows:

2026 $ 12,717
2027 12,951
2028 12,190
2029 12,434
2030 12,682
Thereafter 172,500

$ 235474

CONTINGENT ASSETS AND LIABILITIES

The County has initiated a number of insurance claims that arose from the normal
course of operations. The outcomes of these claims may result in assets in the future and
cannot be estimated at this time. These amounts are not recorded in the consolidated
financial statements.

The County is a party in various lawsuits and other proceedings as at December
31,2025. Itis not possible to estimate the outcome of these disputes; however,
management believes that there will be no significant adverse effects on the financial
position of the County related to ongoing matters.

The County continues to review environmental objectives and liabilities for its
activities and properties as well as any potential reclamation obligations. There may
be contaminated sites that the County has identified that have the potential to result
in remediation obligations. Where the resulting liability, if any, cannot be estimated
or the responsibility for the site in question is not determinable, amounts have not
been recorded.

19. NET MUNICIPAL PROPERTY TAXES

Taxation
Residential
Non-residential
Government grants in place of property taxes

Less taxes collected on behalf of:
Alberta School Foundation Fund
Evergreen Separate School
St. Thomas Aquinas
Senior's Foundation
Designated Industrial Property

Net Municipal Property Taxes

Other Taxes
Community aggregate levy
Special taxes and frontages

Net Municipal Taxes

20. GOVERNMENT TRANSFERS

TRANSFERS FOR OPERATING
Federal
Provincial
Other local governments

TRANSFERS FOR CAPITAL
Federal
Provincial
Other local government

TOTAL GOVERNMENT TRANSFERS

| 2025 Annual Financial Report

2025
(Budget)
(Note 26)

$ 56,821,891
58,309,249

25,959

115,157,099

2025 2024

(Actual) (Actual)

$ 56,640,381 $ 51,264,208
58,367,350 54,430,017

25,959 25,785

115,033,690 105,720,010

(31,851,133)  (31,755,464)  (28,491,629)
(2,413,301) (2,439,969) (2,217,825)
(12,588) (10,197) (7,997)
(1,688,630) (1,686,471) (1,448,920)
(119,547) (119,540) (127,593)
36,085,199) _(36,011,641) _ (32,293,964)
79,071,900 79,022,049 73,426,046
1,121,100 1,144,349 1,082,858
400,000 400,051 396,645
$__80,593,000 $_80,566,449 $_ 74,905,549
2025 2025 2024
(Budget) (Actual) (Actual)
(Note 26)
$ 183,000 $ 7,139,500 $ 115,067
5,448,833 4,499,378 4,698,158
494,749 691,010 744,344
6,126,582 12,329,888 5,557,569
14,308,106 3,254,098 14,841,931
18,620,644 10,069,526 5,628,042
7,981 107,113 (56,598)
32,936,731 13,430,737 20,413,375
$_39063313 $_25760625 $_25970944
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21. SALARY AND BENEFITS DISCLOSURE TR Community Round Dance, Wabamun
Alberta Regulation 313/2000 of the Municipal Government Act requires the salaries and | ;
benefits for elected municipal officials, the chief administrative officer, and designated e . s u 4 \ -Y‘ o
officers be disclosed as follows: ' ‘ i
Salary Benefits ;,, Allowances 2025 2024
Mayor - Former $ 104085 $ 21,729 § 3613 § 129,427 $ 144,932
Mayor - Current 22,347 5,043 891 28,281 -
Councillor - Division 1 -Current 81,738 16,344 3,340 101,422 102,166
Councillor - Division 2 - Former 68,956 17,782 2,710 89,448 100,456
Councillor - Division 2 - Current 13,156 3,392 716 17,264 -
Councillor - Division 3 - Former 73,753 3,741 1,786 79,280 90,714
Councillor - Division 3 - Current 14,152 2,934 441 17,527 -
Councillor - Division 4 - Former 59,853 16,376 5,387 81,616 97,714
Councillor - Division 4 - Current 14,318 3,576 485 18,379 -
Councillor - Division 5 - Former 71,048 18,163 4,037 93,248 100,607
Councillor - Division 5 - Current 13,987 3,532 664 18,183 -
Councillor - Division 6 - Former - - - - 46,729
Councillor - Division 6 - Current 14,569 3748 2,159 20,476 _ -

$_551,962 $_116360 $__26229 $_694,551 $_ 683,318

CAO 225,000 43,016 5,750 273,766 167,601
Interim CAO 8,603 2410 250 11,263 185,839

$_233603 $__45426 $ 6,000 $_285,029 $_ 353440

Designated Officers $_835414 $_151,768 $ 1,650 $_988,832 $_ 733,716

22, PENSION PLANS

(a) Salary for Council includes regular base pay and honoraria. The Deputy Mayor also

receives an additional amount per month. The APEX supplementary pension plan commenced on January 1, 2006 and provides

Councillors also serve on a number of other Committees/Boards for which they receive supplementary pension benefits to a prescribed class of employees (approximately
remuneration directly from that organization and which are not included in the above 53in 2025). The plan supplements the Local Authorities Pension Plan.

salary and benefits disclosure. The list of Committees/Boards that Council members are
appointed to at the annual organizational meeting are listed on the County’s website
for public access.

Contributions are made by the prescribed class of employees and the County at a rate
of 2.42% and 2.96% (2024 - 2.42% and 2.96%) respectively of pensionable earnings
up to $187,834 (2024 - $180,500). Total current service contributions by the County to

The Division 6 Councillor position was vacant for 4 months during 2024 and 10 months APEX in 2025 were $164,709 (2024 - $166,975). Total current service contributions by
during 2025. the employees of the County were $134,663 (2024 - $136,514).

(b) Benefits include an employer’s share of all employee benefits (pension or Registered The cost of post retirement benefits earned by employees is actuarially determined
Retirement Savings Plan, health, vision, dental, life insurance, accidental death and using the projected benefit method prorated on service and management’s best
dismemberment, and Workers' Compensation coverage). estimate of salary and benefit escalation and retirement ages of employees. The cost of

post retirement benefits is fully funded.
(c) Allowances include costs for Internet, phone, and mileage to attend Council

meetings as well as car allowance and other cash payments. (Continues)

(d) The County had four designated officers in 2025.
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PENSION PLANS (CONTINUED)

Employees of the County participate in the Local Authorities Pension Plan (“LAPP"), which
is covered by the Alberta Public Sector Pension Plans Act. The Plan serves about 316,938
people and 453 employers. It is financed by employer and employee contributions and
by investment earnings of the LAPP Fund.

The County is required to make current service contributions to the Plan of 8.45%
(2024 - 8.45%) of pensionable earnings up to the Canada Pension Plan Year's maximum
pensionable earnings and 11.65% (2024 - 11.65%) for the excess. Employees of the
County are required to make current service contributions of 7.45% (2024 - 7.45%)

of pensionable salary up to the year’s maximum pensionable salary and 10.65%

(2024 - 10.65%) on pensionable salary above this amount.

Total current service contributions made by the County to the LAPP in 2025 were
$2,297,162 (2024 - $2,219,220). Total current service contributions made by the
employees of the County to the LAPP in 2025 were $2,051,852 (2024 - $1,982,272).

At December 31, 2024, the LAPP disclosed an actuarial surplus of $19.56 billion
(2023 - $15.06 billion).

SEGMENTED INFORMATION

The County provides a range of services to its ratepayers. For each reported segment,
revenues and expenses represent both amounts that are directly attributable to the
segment and amounts that are allocated on a reasonable basis. Segmented information
has been identified based upon lines of service provided by the County. County services
are provided by departments and their activities are reported by functional area

as follows:

County Council makes decisions regarding service delivery and service levels on behalf
of the municipality in order to balance the needs and wants of County residents in a
financially responsible manner. Corporate and Shared Services is responsible for the
administration of the municipality as a whole.

Protective Services is responsible for enforcing Provincial Acts and Municipal

Bylaws. Fire Services is responsible for providing fire suppression services, fire
prevention programs, training and education related to prevention, and detection or
extinguishment of fires. The mandate of Emergency Management is to help maintain
safe communities and manage risk. The Emergency Communications Centre provides
emergency fire dispatch, community peace officer dispatch, and alarm monitoring.

Engineering Services and Public Works are responsible for the planning, development,
maintenance and providing for the off roadway systems, storm systems and
drainage activities.

Engineering Services, Public Works, and Environment Services provide the engineering
and operation of water and wastewater systems, waste management, and other
environmental use and protection activities.

Community Services provides recreational and cultural services, activities which
promote the health and well being of its citizens, and activities related to parks
and cemetery maintenance and operation. Facilities Services manages facilities for
administration and operations throughout the County.

Planning and Development Services manages current and long range planning,
development permits, and safety code disciplines. Economic Development actively
promotes business growth and development. Agriculture supports farming and rural
communities, fosters new rural-based business and works toward diversifying the local
economy and business composition. Land Management relates to the development of
land for use by the municipality for resale.

(Continues)
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23. SEGMENTED INFORMATION (CONTINUED)

General Protective Transportation and Community Development
Government Services Roadway Services Utilities Services Services 2025
REVENUE
Net municipal property taxes $ 28,869,690 $ 10,009,894 $ 24,581,543 S 4,562,192 $ 6,721,064 $ 5,822,066 $ 80,566,449
Government transfers 787,673 3,116,880 13,138,353 2,409,142 2,574,223 3,734,354 25,760,625
User fees and sales of goods 223,422 3,377,919 180,324 8,068,755 2,363,708 517,412 14,731,540
Investment income 6,563,326 - - 120,265 87,033 - 6,770,624
Developer and customer contributions - capital 2,096,612 - - - - - 2,096,612
Other revenues 128,267 557,608 26,157 541,415 377,307 92,982 1,723,736
Penalties 1,125,397 - - 23,568 - - 1,148,965
Licenses and permits - 18,110 12,768 - - 1,036,479 1,067,357
Contributed tangible capital assets 28,100 - 275,000 247,600 - - 550,700
Total Revenues 39,822,487 17,080411 38,214,145 15,972,937 12,123,335 11,203,293 134,416,608
Budgeted Revenues 30,996,400 16,720,535 51,798,830 44,832,641 11,027,262 18,314,304 173,689,972
EXPENSES
Salaries, wages and benefits 12,987,763 8,260,311 7,845,183 3,798,621 4,188,379 6,146,318 43,226,575
Contracted and general services 8,703,995 1,784,841 3,586,720 3,615,025 1,864,460 3,035,472 22,590,513
Amortization of tangible capital assets 1,155,112 921,143 3,902,294 2,678,466 1,260,328 9,929,076 19,846,419
Transfers to governments, agencies and organizations (62,744) 2,729,132 4,783,409 882,739 3,521,818 14,500 11,868,854
Materials, supplies and utilities 1,197,423 721,033 5,363,207 494,390 1,317,845 197,766 9,291,664
Purchases from other governments 34,725 1,361,764 461,951 4,026,655 - - 5,885,095
Interest on long term debt 243,906 - 806,469 480,426 - - 1,530,801
Loss (gain) on disposal of tangible capital assets 13,608 - (127,712) 450,663 62,320 (196,541) 202,338
Bank charges 94,742 - - - 575 2,067 97,384
Asset retirement obligation accretion expense 10,171 - - 61,329 - - 71,500
Other expenses 1,427 2,238 - 1931 33,620 - 39,216
Total Expenses 24,380,128 15,780,462 26,621,521 16,490,245 12,249,345 19,128,65 114,650,359
Budgeted Expenses 27,635,078 15,221,016 23,544,415 17,188,898 12,610,259 19,057,836 115,257,502
Annual Surplus (Deficit) S 15442359 § 1,299,949 $, 11,592624 $ (517,308) $, (126,010) $, (7,925365) § 19,766,249
Net Budget S 3361322 $ 1,499,519 § 28254415 $ 27,643,743 $ (1,582,997) $, (743532) $ 58,432,470
General Protective Transportation and Community Development
Government Services Roadway Services Utilities Services Services 2024
REVENUE
Net municipal property taxes $ 24,445,866 S 8918249 $ 25,793,091 $ 2,986,533 S 5782331 $ 6,979,479 $ 74,905,549
Government transfers 3,309,048 2,619,976 14,642,329 3,843,987 1,431,208 124,396 25,970,944
User fees and sales of goods 114,547 3,250,846 137,785 7,575,735 2,314,085 831,326 14,224,324
Investment income 6,009,067 - - 116,335 182,837 - 6,308,239
Penalties 1,029,800 - - 23,470 - - 1,053,270
Other revenues 130,581 72,019 144,493 146,912 519,041 4,063 1,017,109
Licenses and permits - 16,739 11,407 - - 942,474 970,620
Contributed tangible capital assets 54,361 - 14,400 55,417 - - 124,178
Gain on asset retirement obligations settlement - - - 40,880 - - 40,880
Total Revenues 35093270 14,877,829 40,743,505 14,789,269 10,229,502 8,881,73 124,615,113
EXPENSES
Salaries, wages and benefits 11,110,022 7,856,390 7,813,489 2,907,414 3,652,750 6,121,676 39,461,741
Amortization of tangible capital assets 997,795 724,774 4,533,954 2,595,710 1,035,095 10,277,532 20,164,860
Contracted and general services 8,400,442 1,248,265 3,937,206 2,896,134 1,528,911 1,627,598 19,638,556
Materials, supplies and utilities 842,272 792,575 5,951,799 550,417 807,495 612,385 9,556,943
Transfers to governments, agencies and organizations 3,175 2,837,935 6,717 311,112 5,577,280 87,353 8,823,572
Purchases from other governments - 1,097,013 439,143 4,175,040 - - 5,711,196
Interest on long term debt 76,136 - 856,963 268,566 - - 1,201,665
Loss/(gain) on disposal of tangible capital assets 5,469 193 (12,242) 498,853 107,925 - 600,198
Bank charges 88,596 - - - 426 - 89,022
Other expenses 20,057 - - - 44,640 - 64,697
Asset retirement obligation accretion expense - - 9,040 54,168 - - 63,208
Total Expenses 21,543 964 14,557,145 23,536,069 14,257,414 12,754,522 18,726,544 105,375,658
Annual Surplus (Deficit) S 13,549306 $ 320684 $ 17,207,436 $ 531,855 $, (2,525,020) S, (9,844,806) $ 19,239,455
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24, TRANSALTA TRI LEISURE CENTRE (TLC)

The County, the Town of Stony Plain, and the City of Spruce Grove have jointly
developed, constructed, and are now operating the TransAlta Tri Leisure Centre
(the “TLC"). The Building is jointly owned by the County, the Town of Stony Plain,
and the City of Spruce Grove. The County’s proportionate ownership of the TLC is
33.5% (2024 - 33.5%).

The Tri-Municipal Leisure Facility Corporation (the “Corporation”) operates and manages
the TLC. The County, the Town of Stony Plain, and the City of Spruce Grove provide
annual contributions to support the operations of the TLC, with the County’s share
being 23.4% (2024 - 23.4%).

The County’s proportionate ownership share (33.5%) of the financial position and
operations of the Corporation is as follows:

2025 2024
FINANCIAL POSITION
Financial Assets $ 1,061,574 $ 858,310
Liabilities (529,119) (481,474)
Net Financial Assets 532,455 376,836
Non-Financial Assets 520,031 562,521

Accumulated Surplus $__1,052486 $ 939,357

OPERATIONS
Revenue $ 3479359 $ 3,407,632
Expenses (3,366,230) 3,243923)
Annual Surplus S 113,129 $ 163,709

Accumulated surplus consists of restricted and unrestricted amounts and invested
tangible capital asset as follows:

2025 2024
Restricted surplus $ 242,077 $ 189,701
Invested in tangible capital assets 444,842 507,600
Unrestricted surplus 365,566 242,056
$_1.052485 $__939357

25,

26.

27.

RELATED PARTIES DISCLOSURE

Related parties include the County’s key management personnel and their close family

members who are defined as follows:

* Key management personnel encompass the Council, Chief Administrative Officer
(CAO), and General Managers.

® Close family members are defined as an individual’s spouse or adult interdependent
partner, the individual’s children, the parent(s) of the individual, and the parent(s) of
the individual’s spouse or interdependent partner.

Transactions with related parties are considered to be in the normal course
of operations.

BUDGET INFORMATION

The County budget information presented in these consolidated financial statements is
based on the budget approved by Council on April 8, 2025. Amortization was included
in the budget but was removed for the calculation of the taxation requirement.

APPROVAL OF FINANCIAL STATEMENTS

These consolidated financial statements were approved by Council and management
on April 14, 2026.
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Parkland County Fire Services S

waterfront
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POPULATION

LAND AREAIN
SQUARE KILOMETRES

KILOMETRES OF ROAD
MAINTAINED

| Statistics (Unaudited)

Years ended December 31 for 2021 to 2025

2025 2024 2023 2022 2021
Population 32,205 32,205 32,205 32,205 32,205
Land area in square kilometres 2,376 2,376 2,376 2,376 2,376
Kilometres of road maintained 2,167 2,165 2,165 2,163 2,141
*Federal censuses taken in 2021 and 2016
2025 2024 2023 2022 2021
BUILDING AND DEVELOPMENT TRENDS
Estimated building permit value (in 000s)
Residential 94,473 88,842 98,238 110,830 81,562
Commercial* 10,508 2,314 32,440 28,159 5,984
Industrial* 10,008 42,205 - 29,094 376,655
Institutional® 275 242 1,430 3,933
115,264 133,603 130,678 169,513 468,134
*2023 Commercial permit value includes Industrial and Institutional
OTHER ACTIVITY INDICATORS
Subdivision applications approved 41 43 26 34 36
Development permits issued 426 514 435 457 541
2025 2024 2023 2022 2021
MUNICIPAL EMPLOYEES
Full time equivalents (FTE) 279 274 270 264 239
2025 2024 2023 2022 2021
ANNUAL CHANGE IN CPI
Alberta 2.0% 2.5% 3.0% 6.0% 4.8%
Canada 2.1% 1.8% 3.4% 6.3% 4.8%
2025 2024 2023 2022 2021
UNEMPLOYMENT RATE
Alberta 6.8% 6.7% 6.3% 5.6% 7.5%
Canada 6.8% 6.7% 5.8% 5.0% 6.0%

(CPI'and Unemployment Rate obtained from Statistics Canada)
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Peace Officer speaks to school class at Parkland County Animal Shelter

For the years ended December 31 for 2021 to 2025
(in 000s)
2025 2024 2023 2022 2021 /

TOTAL REVENUE $ 118,326 104,037 101,353 93,971 96,241 ' p F ' F Br
EXPENSES .
Transportation and roadway services 26,750 23,548 23,199 23,066 25,724 llll I '
General government 24,366 21,538 19,945 20,528 19,606 "
Development services 19,326 18,727 18,878 16,161 14,222
Utilities 16,039 13,759 12,551 14,355 11,110
Protective services 15,780 14,557 19,215 11,755 12,847
Community services 12,187 12,647 11,292 10,059 8,490
TOTAL EXPENSES 114,448 104,776 105,080 95,924 91,999
Excess (shortfall) of revenue over expenses before other 3,877 (739) (3,727) (1,953) 4,242 T“
OTHER
Government transfers for capital 13,431 20,413 14,054 10,566 16,678
Developer and customer contributions — capital 2,097 - - 4,597 11,487
Contributed tangible capital assets 551 124 8,957 15,806 8,112
Other revenue — capital 12 - 72 - 1,200
Restructuring = - - - 14,864
Gain/(Loss) on disposal of tangible capital assets (202) (559) (269) 1,315 (4,611)
TOTAL OTHER 15,889 19,978 22,814 32,284 47,730
ANNUAL SURPLUS 19,766 19,239 19,087 30,331 51,972

For the years ended December 31 for 2021 to 2025

(in 000s)

2025 2024 2023 2022 2021

EXPENSES
Salaries, wages, and employee benefits 43,227 39,462 37,285 35,407 34,370
Contracted and general services 22,591 19,638 22,801 19,387 20,519
Amortization of tangible capital assets 19,846 20,165 20,938 18,523 18,035
Transfers to governments, agencies, and organizations 11,869 8,824 7,586 7,856 4,263
Materials, goods, supplies, and utilities 9,292 9,557 9,441 8,631 8,964
Purchases from other governments 5,885 5711 5,792 4,939 4,886
Interest on long-term debt 1,531 1,202 1,138 952 776
Bank charges 97 89 63 59 53
Asset retirement obligation accretion expense 71 63 - - -
Other 39 65 36 170 133
TOTAL EXPENSES BY OBJECT 114,448 104,776 105,080 95,924 91,999
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For the years ended December 31 for 2021 to 2025

(in 000s)
2025 2024 2023 2022 2021
TAXATION
Residential $ 56,640 51,264 48,104 45,610 44,517
Non-residential 58,367 54,430 51,356 51,120 49,609
Government grants in place of property taxes 26 26 25 24 22
115,033 105,720 99,485 96,754 94,148
LESS REQUISITIONS
Education requisitions (34,205) (30,717) (28,874) (28,199) (27,895)
Seniors’ requisition (1,686) (1,449) (1,163) (1,084) (806)
Designated Industrial Property (120) (128) (122) (153) (163)
(36,011) (32,294) (30,159) (29,436) (28,864)
OTHER TAXES
Community aggregate levy 1,144 1,083 1,110 874 1,151
Special taxes and frontages 400 397 399 400 440
1,544 1,480 1,509 1,274 1,591
NET MUNICIPAL TAXES 80,566 74,906 70,835 68,592 66,875
User fees and sales 14,732 14,224 12,558 11,511 10,980
Government transfers for operating 12,330 5,558 9,959 6,962 8,921
Investment income 6,771 6,308 4,640 3,870 3,298
Other revenue 1,711 1,017 1,029 645 926
Penalties 1,149 1,053 1,150 1,083 1,202
Licenses and permits 1,067 971 1,182 1,308 4,039
TOTAL REVENUE $ 118,326 104,037 101,353 93,971 96,241
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For the years ended December 31 for 2021 to 2025

(in 000s)
2025 2024 2023 2022 2021

FINANCIAL ASSETS 223,69 212,131 189,580 184,540 182,182
LIABILITIES 97,394 97,427 82,692 82,810 93,922
NET FINANCIAL ASSETS 126,302 114,704 106,888 101,730 88,260
NON-FINANCIAL ASSETS 602,710 594,541 583,118 571,178 554,317
ACCUMULATED SURPLUS 729,012 709,245 690,006 672,908 642,577

Restatement due to accounting standard implementation* - - 1,989 - -
ANNUAL SURPLUS $ 19,766 19,239 19,087 30,331 51,972

*Public Sector Accounting Board PS3280 Asset Retirement Obligations implemented for the year ended December 31, 2023 and adjusted to the
opening balance of accumulated surplus

Assessed Values for General Municipal Purposes
For the years ended December 31 for 2021 to 2025

For the years ended December 31 for 2021 to 2025 100%
(in 0005) [ [ B
2025 2024 2023 2022 2021 - - . . -
ASSESSMENT CLASS 60%
Residential/farm land 7,898,347 7,333,810 7,036,509 6,658,450 6,381,467
Commercial and Industrial 2,990,492 2,909,670 2,902,559 2,715,178 2,438,203 40%
Machinery and equipment 324,174 351,831 334,911 326,870 338,750
Linear (includes power lines and pipelines) 1,406,201 1,336,792 1,327,129 1,672,054 1,782,877 20%
S 12619214 11,932,102 11,601,108 11,372,552 10,941,297 0

2021 2022 2023 2024 2025

Linear (includes power lines and pipelines)
I Machinery and equipment
B Commercial and Industrial

Residential/farm land
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2025 Tax Levy
2.66%
Machinery &
0.25% Equipment
Farm land

0.02%
/Grant in Lieu

2021 Tax Levy
3.02%
Machinery &
0.30% Equipment

Farm land
0.02%
/Grant in Lieu
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SECTION THREE | Statistics (Unaudited)

TAX LEVY

For the years ended December 31 for 2021 to 2025

(in 000s)
2025 2024 2023 2022 2021
Residential 56,348 50,977 47,825 45,330 44,232
Non-Residential 55,312 51,220 48,425 48,401 46,767
Farm Land 292 285 279 280 285
Machinery & Equipment 3,055 3,212 2,931 2,719 2,842
Grant in Lieu 26 26 25 24 22
TOTAL TAX REVENUE 115,033 105,720 99,485 96,754 94,148
For the years ended December 31 for 2021 to 2025
2025 2024 2023 2022 2021
Residential/Farm Land 0.0044605 0.0044002 0.0043093 0.0042133 0.0042229
Non-Residential 0.0092772 0.0089763 0.0086185 0.0084266 0.0084455
Machinery & Equipment 0.0092772 0.0089763 0.0086185 0.0084266 0.0084455
Seniors Foundations Requisition 0.0001339 0.0001219 0.0001008 0.0000955 0.0000737
Education Requisition — Residential 0.0025974 0.0024663 0.0024288 0.0025475 0.0026651
Education Requisition — Non-Residential 0.0039105 0.0037839 0.0035441 0.0035875 0.0040545
For the years ended December 31 for 2021 to 2025
(in 000s)
2025 2024 2023 2022 2021
CURRENT LEVY 115,033 105,720 99,485 96,754 94,148
TAXES RECEIVABLE
Current 2,940 2,926 3,090 2,649 2,230
In Arrears for One Year or More 1,990 1,834 1,385 1,247 1,395
TOTAL PROPERTY TAXES COLLECTED 110,103 100,960 95,010 92,858 90,523
TAXES OUTSTANDING AS A % OF THE CURRENT LEVY
Current 2.56% 2.77% 3.11% 2.74% 2.37%
In Arrears for One Year or More 1.73% 1.73% 1.39% 1.29% 1.48%
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For the years ended December 31 for 2022 to 2025
(in 000s)

| Statistics (Unaudited)

2025 2024 2023 2022 2021
DEBT LIMITS
Maximum allowable debt $177,488 156,055 152,029 140,956 144,361
Total debt $ (48,965) (44,988) (39,581) (39,917) (38,112)
Percentage used 27.6% 28.8% 26.0% 28.3% 26.4%
2025 2024 2023 2022 2021
MAXIMUM ALLOWABLE ANNUAL DEBT PAYMENT
Maximum allowable annual debt payment $ 29,581 26,009 25,338 23,493 24,060
Annual payments on existing debt $ (4811) (3,387) (3,559) (3414) (7.872)
Percentage used 16.3% 13.0% 14.0% 14.5% 32.7%
For the years ended December 31 for 2021 to 2025
(in 000s)
2025 2024 2023 2022 2021
USER SUPPORTED DEBT
Acheson Zone 7 11,551 12,200 12,837 13,461 14,072
Acheson Zone 5and 7 7,466 7,653 7,831 8,000 4,937
Acheson Stormwater 7,108 8,332 9,526 10,693 11,833
Acheson Zone 4 4,406 4,635 4,859 5,078 5.291
Acheson Zone 5 1,389 1,467 1,544 1,619 1,692
Acheson Zone 5 Trunk Upgrade 1,665 1,665 - - -
Walker Lake 1,326 1,326 1,326 934 -
34,911 37,278 37,923 39,785 37,825
UTILITY RATE SUPPORTED DEBT
Entwistle Water Treatment 7,275 2,515 - - -
Tomahawk Lagoon 1,702 - 1,594 - -
Acheson Reservoir ° - 64 126 185
Big Lake Water - - - 6 77
Parkland Village ° - - - 25
8,977 2,515 1,658 132 287
OTHER SUPPORTED DEBT
Meridian Housing Foundation 5,077 5,195 - - -
5,077 5,195 - - -
TOTAL LONG TERM DEBT 48,965 44,988 39,581 39,917 38,112
LONG TERM DEBT PER CAPITA'! $ 152042 $1,396.93 $1,229.03 $1,23947 $1,18342

'Long term debt per Capita not displayed in 000s but in actuals.
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Long-Term Debt

For the years ended December 31 for 2021 to 2025
(in 000s)
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2025 Consolidated Capital Expenditures
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SECTION THREE | Statistics (Unaudited)

CONSOLIDATED CAPITAL EXPENDITURES

For the years ended December 31 for 2021 to 2025

(in 000s)
2025 2024 2023 2022 2021
CAPITAL EXPENDITURES

Transportation 17,017 20,092 15,342 10,752 15,202
Environmental use and protection 6,990 8,466 3,711 4,057 2,335
Planning and development 2,179 2,747 13 57 5,626
Protective services 1,684 659 676 490 220
Recreation and culture 843 1,157 718 2,044 8,432
General government 599 (259) 1,698 1,881 1,379
Public health and welfare - - - 213 -
29,312 32,862 22,158 19,494 33,194
Restatement due to accounting standard implementation* - - 3,333 - -
$ 29,312 32,862 25,491 19,494 33,194

*Public Sector Accounting Board PS3280 Asset Retirement Obligations implemented for the year ended December 31, 2023 and adjusted to the opening

balance of accumulated surplus
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| Statistics (Unaudited)

Consolidated Restricted Surplus
For the years ended December 31 for 2021 to 2025

For the years ended December 31 for 2021 to 2025 (in 000s)
(in 000s)
2025 2024 2023 2022 2021 200,000

Long term sustainability § 58492 § 53331 $ 48400 § 43882 § 45978 180,000
Lifecycle plans 26,947 25,864 22,726 19,700 14,239 160,000
Developer recoveries 14,402 15,147 16,067 16,164 68
Future operating 11,984 9,854 10,788 12,023 12,544 140,000 —
County facilities 11,924 12,516 11,064 11,243 10,442 120,000
Future capital 11,830 8,386 7,992 8,244 4,509
Business attraction 11,096 10,189 9,543 8,857 4,725 100,000
Extreme events 9,905 9,735 9,613 8,868 8,205
Recreation facilities 9,412 7,638 9,374 8,689 9,961 50,000
Water and wastewater 6,757 6,823 6,788 6,813 6,628 60,000
Environmental 4,835 4,218 3,970 3,104 795
Information technology 3,433 2,579 2,861 3,152 3,117 40,000
Municipal park 1,608 1,170 1,173 1,131 2,003 20,000
Benefit premium stabilization 469 493 541 392 392
Waste management - - - - 7,435 0
Future transportation - - - - 2,679 2021 2022 2023 2024 2025
Granular aggregates - - - - 912
Hamlet sustainability - - - - 674
Overland drainage - - - - 507
Local improvements - - - - 25
Entwistle community development - - - - 10

$183,094 $ 167943 $ 160900 $ 152,262 $ 135848

Partnership Restricted Surplus 1,015 947 800 531 718
$184,109 $ 168890 $ 161,700 $ 152,793 $ 136,566
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