
Strategic Action Implementation Decision Tool

Brief 

Description: 

High (5) Medium (3) Low (1)

Strategic Plan

Complete Communities P

Strategic Economic Diversification P

Respected Environment P

Responsible Leadership P

Govern

Council and executive support this action P

Project manager and leading department identified P

Engage

P

Potential partnerships can be developed P

Plan

Business need had been identified P

Proposed results have been defined P

Risks and associated mitigations identified P

Cost/benefit evaluation complete P

Act

Departments to be involved have been identified P

Action supports/improves existing plans/projects/programs P

Manage

Ongoing monitoring/review process can be established P

Implementation funding/budget available and identified P

Key performance indicators have been established P

Evaluate (ROI)

Improves stakeholder/resident/partner relations P

Contributes to County revenue P

Provides cost savings for County P

Moves County toward basic sustainability principles P

               Total Score: 0

                 Total Scores for Each Rating:

Action Rating

Hamlet Reinvestment Strategy

Criteria

Aligns with goals and objectives for benefits within:

Stakeholders have been identified and engaged (internal and 

external)


