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» Kate Polkovsky, Chair
 Jeffrey Hansen- Carlson
* Delly McEwan

* Mitch Fix

* Shelley Spangler

* Kristine Olson

* Cam Milliken

Council Representatives:
e Councillor Birnie, Division 4

* Councillor Kowalski, Division 2
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UPDATE TO COMMITTEE ON 2023/24 ACTIVITIES

» Strategic Advice

* Advisory Functions

* Upcoming Activities




STRATEGIC ADVICE & ADVISORY FUNCTIONS

e Committee Terms of Reference Review

 Workplan Review and Update

* Municipal Development Plan

* Land Use Bylaw (LUB)

* Tourism Project

 Wabamun HARP Letter of Support

* Business Attraction and Land Management
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Modernized template

Clarification and simplification was the focus

Updated purpose to reflect current strategic plan

Merged Function and Limitations and renamed section as
Roles and Responsibilities

Separated Term and Membership for better clarification

Added new sections for clarity on current processes
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« MDP

 LUB

* Edmonton Global

e Tourism & Wabamun Strategies

* |Industrial/ Commercial Areas
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QUESTIONS
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