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Agriculture, Community +
Protective Services Division
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Community Agriculture + Fire Services Enforcement
Services Environment Services
Services
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COMMUNITY
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= SERVICES

¥ park

Coordinates the provision, maintenance
and management of various recreation
and culture facilities

Manages the overall operation of
recreation, parks, cemeteries, Family and
Community Support Services and
cultural services within the County

Supports regional collaboration through
cost-sharing agreements

county

Turf maintenance for County buildings
County sign maintenance

Ensures access to recreation and culture
facilities and activities through regional
collaboration and community support

FCSS grant funding, information, and
direct delivery/management of
programs and workshops
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STRATEGIC ALIGNMENT

@ & © ©

Strategic Respected Responsible
Economic Environment + Leadership &
Diversification Agriculture Enabling Services

Complete

Communities
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@ GOALS + NEW FOR 2024

@ New Waterfront Park construction B Park Infrastructure repairs

@ Development of Wabamun Community B Social Development Plan implementation
League

25

- park COMMUNITY SERVICES
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POTENTIAL THREATS

B Increase in service levels requested in all aspects of department

@ Increase in demand for social service supports/assistance from residents

- park COMMUNITY SERVICES
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SUMMARY OF 2023/2024 BUDGETED COST CENTER
EXPENDITURES

B Administration

® Parks

B Family & Community Support
1 Recreation & Culture

Budget Budget

$9,000,000

$7,500,000

$6,000,000

$4,500,000

$3,000,000

$1,500,000

2023 2024

P2 parklangd e COMMUNITY SERVICES

county
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2024 PROGRAM BUDGET EXPENDITURE - RECREATION
& CULTURE

RECREATION REGIONAL PARTNERSHIPS / L
FUNDING AGREEMENTS'

$3,743,700

LIBRARIES
$1,075,200

$77,617

-

RECREATION AND CULTURE - GRANT SUPPORT? 0

$979,700

8,711
,300
$536,100

RECREATIONAL FACILITIES

$155,887
52,000
$430,500

CULTURE?

" 2g:

$

m 2022 Actual w2023 Budget 2024 Budget

$1,500,000 $3,000,000 $4,500,000

OVERALL COMMENTS
1. Added capital 2. Added major capital grants based 3. Added capital cost share
cost share based on RFD 23-195 & APP 23-071 based on RFD 23-061 & 2
on RED 23-277 Added fair sponsorship and had an community cultural events
increase to community league a0

insurance premiums
¥ parkland COMMUNITY SERVICES
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2024 PROGRAM BUDGET EXPENDITURE - RECREATION
& CULTURE (CONT’D)

COMMUNITY DEVELOPMENT

ADMINISTRATION

$0 $100,000 $200,000 $300,000 $400,000
m 2022 Actual w2023 Budget = 2024 Budget
= No significant
variances
P2 parkland U COMMUNITY SERVICES
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2024 PROGRAM BUDGET EXPENDITURE - FAMILY &
COMMUNITY SUPPORT

CHILDREN/YOUTH SERVICES PROGRAM

CHILDREN SERVICES (6-12 YEARS)

EARLY YEARS (0-5 YEARS)

SENIOR SERVICES

YOUTH SERVICES (3-17 YEARS)

ADULT SERVICES

$0 $50,000 $100,000 $150,000

m 2022 Actual m2023 Budget = 2024 Budget

OVERALL COMMENTS

= No significant
variances
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2024 PROGRAM BUDGET EXPENDITURE - FAMILY &
COMMUNITY SUPPORT (CONT’D)

PARTNERSHIPS

COMMUNITY LEAGUE SUPPORT

COMMUNITY DEVELOPMENT PROGRAM

FAMILY SERVICES'

FCSS ADMINISTRATION AND PLANNING

$0 $200,000 $400,000 $600,000 $800,000

m 2022 Actual w2023 Budget = 2024 Budget

OVERALL COMMENTS

1. Increase to general
supplies

P2 parklangd e COMMUNITY SERVICES
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2024 PROGRAM BUDGET EXPENDITURE - PARKS

PARKS AND TRAILS MAINTENANCE PROGRAM

DAY USE PARKS

BOAT LAUNCH'

SPORTS PARK

TRAILS?

PARKS AND TRAILS PLANNING

$0 $150,000 $300,000 $450,000 $600,000

m 2022 Actual w2023 Budget = 2024 Budget

OVERALL COMMENTS
1. Increase due to 2. Increase due to
fleet adjustments fleet adjustments

:?;.

[I
O}
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2024 PROGRAM BUDGET EXPENDITURE - PARKS
(CONT’D)

CEMETERIES

MOWING - COUNTY-OWNED FACILITIES

|
$0 $25,000 $50,000 $75,000 $100,000

m 2022 Actual = 2023 Budget = 2024 Budget

OVERALL COMMENTS

= No significant
variances
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2024 PROGRAM BUDGET REVENUE

RECREATIONAL FACILITIES

ADMINISTRATION

COMMUNITY DEVELOPMENT

$0 $75,000 $150,000 $225,000 $300,000 $375,000

m 2022 Actual w2023 Budget = 2024 Budget

OVERALL COMMENTS

= No significant
variances

:?,?

ON

P2 parklangd e COMMUNITY SERVICES

count
Y 691



2024 PROGRAM BUDGET REVENUE (CONT’'D)

PARTNERSHIPS

COMMUNITY DEVELOPMENT PROGRAM

FAMILY SERVICES

SENIOR SERVICES

CHILDREN SERVICES (6-12 YEARS)

$-
S-

| 874,135
$_

$_

| 863,805
$_

$_

$5,557

I I 1

$0

m 2022 Actual

$250,000 $500,000 $750,000 $1,000,000

® 2023 Budget = 2024 Budget

OVERALL COMMENTS

= No significant
variances

P2 parklangd e
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2024 PROGRAM BUDGET REVENUE (CONT’'D)

BOAT LAUNCH

SPORTS PARK

CEMETERIES

TRAILS

$0 $25,000 $50,000 $75,000 $100,000 $125,000

m 2022 Actual = 2023 Budget = 2024 Budget

OVERALL COMMENTS

= No significant
variances

:>?

[I
O}
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OPERATING PROGRAM CHANGE

$8,000,000 $7,783,400

2023 2024

$7,049,000
$7,000,000

$6,000,000

$5,000,000

$4,000,000

$3,000,000

$2,000,000

$1,000,000

S-

Budget Change = 734,400
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OPERATING PROJECTS - 2024

COMMUNITY SERVICES

------------ - No Operating Projects = «-~---~-~

Respected
Environment &
Agriculture

Complete
Communities

e

Responsible
Leadership &
Enabling Services

I-----------’

Strategic Economic
Diversification

9= parkland COMMUNITY SERVICES
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CAPITAL PROJECTS - 2024

COMMUNITY SERVICES

Total Capital Budget - $1,315,000

Complete

Communities

» Waterfront Park Boat Launch Repairs
* Emerging Capital Program - Trail
Development
* Meridian Sports Park Concession
Replacement
* County Parks Signage Replacem.ent T
* Hasse Lake Redevelopment Design & @ Leadership &
. eadership
Construction . Enabling Services

e Parks Trailer

Strategic Economic

Diversification

¥ parkland COMMUNITY SERVICES
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Questions?
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