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Q1 Report
Summary

Seven reports presented to Council in Q1:

« Statement of Operations (Summary)

* Statement of Operations (Base Program)

» Statement of Financial Position

* Notes to Financial Statements

» Statement of Changes in Net Financial Assets

* Operating Projects Expenditure by Department

* Capital Projects Expenditure by Department SA N/ N '. \\



Financial Statement Overview
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General Operating Activity

Base Program Base Program
Operating Revenue Operating Expense
100% 100%
75% 75%
50% 50%

25% 25%




eneral Operating Activity

Base Program Operating Revenues

100%
75%
50%
0
50% 44%
24% 21% 26% 21%
25%
17% 17%
Municipal Special and User Fees and Penalties Investment Government  Licensesand Other Revenue -
Requirement Other Taxes Sales Income Transfers - Permits Operating
Taxation Operating

Mar-26



eneral Operating Activity

Base Program Operating Expenditures

100%
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Emergent Items - Utilization

OPERATING EMERGENT OPERATIONS SERVICES CAPITAL EMERGENT ITEMS
ITEMS EMERGENT ITEMS

Utilized m Remaining

Operating Operations Services Capital
$0 utilized $0 utilized $0 utilized
100% remaining 100% remaining 100% remaining



Emergent Items — Balances

Operating Emergent Items

Opening Balance from 2026 Budget
Total as of March 31, 2026

Operations Services Emergent ltems

Opening Balance from 2026 Budget
Total as of March 31, 2026

Capital Emergent Items

Opening Balance from 2026 Budget
Total as of March 31, 2026

$437,000
$437,000

$150,000
$150,000

$500,000
$500,000



Financial Statement Analysis

Cash Flow Analysis

160,000,000
140,000,000
120,000,000
100,000,000

80,000,000

60,000,000

46,754,500

43,985,600

40,000,000
20,000,000

Cash and Cash Equivalents Accounts Receivable

33,194,600

25,019,000

W Mar-26 M Dec-25

157,882,300

138,359,700

Investments




Financial Statement Analysis

Long-term Debt

60,000,000
50,000,000 48,802,600 48,964,600
40,000,000
30,000,000
20,000,000

10,000,000

m Mar-26 mDec-25



Financial Statement Analysis

Net Financial Assets

140,000,000 130,778,200

124,901,200

120,000,000

100,000,000

80,000,000

60,000,000

40,000,000

20,000,000
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