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Operations Services
Division

24 LB 2

Engineering Road Maintenance Public Works
Services + Drainage
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PUBLIC
= WORKS

B Provides direct service delivery through the operation,
maintenance and preservation of Parkland County assets and
infrastructure including:

Operations and Maintenance of potable water distribution systems,
wastewater collection systems, and wastewater treatment systems

Solid waste management and recycling
Parkland County fleet services

Parkland County facilities operation and maintenance

&
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General Manager,
Operations Services Division

New Full Time Equivalent

Administrative Assistant,

"

|

| 1
New Summer/Casual Position - - "'J' —————— : General Managers :

] o

1 1
: Director, Public Works :
1 Services Department 1
L !
sEEEEET T T T Administrative Assistant
Manager, Fleet & Facilities Manager, Water, Wastewater &
Services Solid Waste Services
Support
Clerk-Utilities
_______ J | [ I [ |
I |
| | .
! General : Equipment Fleat Acquisitions & Supervisor, Ge_neral SUPENIE_'DF’
i i I Maintenance Operations Contract Utilities Solid Waste Services
I Supervisor ! : . - .
| o I Supervisor Coordinator Coordinator Operations
| Facilities i [
| : | | el |
LI ;-L-.It;Iih';s--: i { | Transfer
! | | Station
Partsman —Fleet | Summer | [ Utilities Solid Waste | | solid Waste | Scale
Facilities | — Equipment & Mechanics & | Casuals(2) | |Operators Solid Waste Workers . : Operators
Coordinator - i MW 1 MSW V Lead Hand Casual
Repairs Service Staff : Teveoran 1 ( o ) (6) | TempararySummer 1 | (3 PETMa-
(® | ooorm 1 , nmemo o nent
[ | i | 2 Casuals)
Facilities | —
Maintenance |
Technician solid Waste
(2.00 FTE) Worker
(0.50 FTE)
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STRATEGIC ALIGNMENT

@ & @

Strategic Respected
Economic Environment +
Diversification Agriculture

Responsible

Complete
Leadership

Communities

&
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©] OPPORTUNITIES

B Investigate and address unaccounted for water loss in water distribution
systems

@ Continue to monitor operations and maintenance costs for utilities and
update/review the utility rate model every few years

B Continue to participate in regional collaboration initiatives in solid waste
services and regional water issues

@ Conduct annual internal audits of the facility and fleet lifecycle plans to
ensure optimum management of capital funding and expenditures

&
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POTENTIAL RISKS

B Inflation
@ Supply chain issues

B Service disruptions and or contravention of regulations due to ageing
infrastructure in Entwistle and Wabamun and lack of funding to
repair/replace

&
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=2, PUBLIC WORKS

FACILITIES
MAINTENANCE SERVICES

WATER + WASTEWATER SOLID WASTE
SERVICES SERVICES

&,
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SUMMARY OF 2024/2025 BUDGETED PROGRAM

EXPENDITURES

FLEET MANAGEMENT SERVICES

$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000
$-
Budget Budget
2024 2025

P2 parklangd e

county

B Fleet Acquisitions
B Fleet Operations

u Fleet Maintenance

&

PUBLIC WORKS

227



2025 PROGRAM BUDGET EXPENDITURE
FLEET MANAGEMENT SERVICES

FLEET MAINTENANCE

FLEET OPERATIONS

FLEET ACQUISITIONS

$0 $1,000,000 $2,000,000 $3,000,000 $4,000,000 $5,000,000

® 2023 Actual = 2024 Budget = 2025 Budget

OVERALL COMMENTS

* No significant variances

&
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2025 PROGRAM BUDGET REVENUE

FLEET MANAGEMENT SERVICES

FLEET MAINTENANCE

$0

I |
$3,000,000 $6,000,000

m 2023 Actual = 2024 Budget = 2025 Budget

$9,000,000

OVERALL COMMENTS

= No significant variances

P2 parklangd e
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$- $-

2024 2025

Net Base Change = $0
OVERALL COMMENTS

1. Fleet Management Services program reallocates their tax impact to all
departments with fleet units through internal charges

&,
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OPERATING PROJECTS - 2025

FLEET MANAGEMENT SERVICES
jm————— - Total Operating Budget — No Projects «----

Complete Respected
Communities Environment +
Agriculture

- - -
- - - -

Strategic Economic VN S I @ Responsible
Diversification Leadership

&
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CAPITAL PROJECTS - 2025

FLEET MANAGEMENT SERVICES

Complete Respected
Communities Environment +
Agriculture

Strategic Economic @ Responsible
Diversification Leadership

* Fleet Capital Lifecycle Plan

&
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=2, PUBLIC WORKS

FLEET MANAGEMENT
SERVICES

WATER + WASTEWATER SOLID WASTE
SERVICES SERVICES

&,
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SUMMARY OF 2024/2025 BUDGETED PROGRAM
EXPENDITURES

FACILITIES MAINTENANCE SERVICES

$4,000,000

$3,000,000
W Facilities Capital

2! I’ .

32,000,000 H Operations - Other
M Facilities Operations
m Facilities Annual Maintenance

$1,000,000

$-
Budget Budget
2024 2025
P2 parkland U PUBLIC WORKS
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2025 PROGRAM BUDGET EXPENDITURE

FACILITIES MAINTENANCE SERVICES

$130,736
FACILITIES CAPITAL $124,600
$127,100
$0 $1,000,000 $2,000,000
m 2023 Actual = 2024 Budget = 2025 Budget
OVERALL COMMENTS

FACILITIES ANNUAL MAINTENANCE'

FACILITIES OPERATIONS?

OPERATIONS - OTHER

1. Added two Facilities Maintenance
Technician FTE's and added budget to
snow removal, mechanical,
architecture, and contracts

P2 parklangd e

county

2.

Added budget to janitorial,
electricity, and sewer
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2025 PROGRAM BUDGET REVENUE

FACILITIES MAINTENANCE SERVICES

FACILITIES ANNUAL MAINTENANCE

FACILITIES OPERATIONS'

$0

2023 Actual

$200,000

m 2024 Budget

$400,000

12025 Budget

$600,000

OVERALL COMMENTS

1. Recovering utility costs from
Community Association

P2 parklangd e
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OPERATING PROGRAM CHANGE
FACILITIES MAINTENANCE SERVICES

$3,500,000
$3,000,000 $2,909,200
$2,516,300

$2,500,000
$2,000,000
$1,500,000
$1,000,000

$500,000

$_
2024 2025

Net Base Change = $392,900

&
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OPERATING PROJECTS - 2025

FACILITIES MAINTENANCE SERVICES

--------- ~ Total Operating Projects - $586,700 <~~~

Complete Respected
Communities Environment +
Agriculture

- - -
- - - -

Strategic Economic VN S I @ Responsible
Diversification Leadership

* Facilities Operating Lifecycle Plan

&
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CAPITAL PROJECTS - 2025

FACILITIES MAINTENANCE SERVICES

Complete Respected
Communities Environment +
Agriculture

Strategic Economic @ Responsible
Diversification Leadership

* Facilities Capital Lifecycle Plan
*  Wabamun Village Office Roof Top

&
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=2, PUBLIC WORKS

FLEET MANAGEMENT FACILITIES
SERVICES MAINTENANCE SERVICES

SOLID WASTE
SERVICES

&,
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SUMMARY OF 2024/2025 BUDGETED PROGRAM
EXPENDITURES

WATER + WASTEWATER SERVICES

$7,000,000

$6,000,000

$5,000,000

$4,000,000
B Water and Wastewater - Administration
B Wastewater Treatment Systems

$3,000,000 m Wastewater Collection Systems
= Water Distribution Systems

$2,000,000

$1,000,000

$-
Budget Budget
2024 2025

&
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2025 PROGRAM BUDGET EXPENDITURE

WATER + WASTEWATER SERVICES

WATER DISTRIBUTION SYSTEMS

WASTEWATER COLLECTION SYSTEMS'

WASTEWATER TREATMENT SYSTEMS $71,100
$78,400

$21,381
WATER AND WASTEWATER - ADMINISTRATION $28,000
$28,000

WATER TREATMENT SYSTEM $-
S-

S0 $1,000,000 $2,000,000 $3,000,000 $4,000,000

m 2023 Actual w2024 Budget = 2025 Budget

OVERALL COMMENTS

1. Increase to payroll adjustment and to
water and wastewater charges

&
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2025 PROGRAM BUDGET REVENUE

WATER + WASTEWATER SERVICES

WATER DISTRIBUTION SYSTEMS

WASTEWATER COLLECTION SYSTEMS'

$105,730
WATER AND WASTEWATER - ADMINISTRATION $106,300
$114,400

$32,868
WASTEWATER TREATMENT SYSTEMS $29,400
$30,500

| 261,247
$_

S$-

WATER TREATMENT SYSTEM

$0 $2,000,000 $4,000,000

m 2023 Actual = 2024 Budget = 2025 Budget

OVERALL COMMENTS

1. Increase dueto
adjustment to User Fees

&
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2024 2025

Net Base Change = S0

OVERALL COMMENTS

1. Water and Wastewater Services program is fully funded through
utility users and has no tax impact

&,
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OPERATING PROJECTS - 2025

WATER + WASTEWATER SERVICES
--------- » Total Operating Projects - $67,900 <~~~

Respected

Environment +
Agriculture

Complete
Communities

Lo o o o o o o e e e -
—— - - -

Strategic Economic Y S I @ Responsible
Diversification Leadership

« Lifecycle Assessment — Water &
Wastewater Buildings

&
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CAPITAL PROJECTS - 2025

WATER + WASTEWATER SERVICES

Total Capital Projects - $622,000

Complete Respected
Communities Environment +
Agriculture

* SCADA Spoke Sites
Development

* Entwistle Isolation Valve
Replacement

*  Wabamun Pump House Roof
Replacement

@ Responsible
Leadership

&
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=2, PUBLIC WORKS

FLEET MANAGEMENT FACILITIES
SERVICES MAINTENANCE SERVICES

WATER + WASTEWATER
SERVICES

&,

9~ park PUBLIC WORKS

county
247



SUMMARY OF 2024/2025 BUDGETED PROGRAM
EXPENDITURES

SOLID WASTE SERVICES
$3,000,000
$2,500,000
$2,000,000
B Post-Closure Landfill Monitoring and
Remediation
$1,500,000
M Recycling and Waste Diversion
m Solid Waste Collection and Transfer
$1,000,000
$500,000
$-
Budget Budget
2024 2025
P2 parkland U PUBLIC WORKS

county
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2025 PROGRAM BUDGET EXPENDITURE

SOLID WASTE SERVICES

$50,554
POST-CLOSURE LANDFILL MONITORING AND
REMEDIATION 363,800
$67,800
$0 $900,000 $1,800,000 $2,700,000
m 2023 Actual w2024 Budget = 2025 Budget
OVERALL COMMENTS

SOLID WASTE COLLECTION AND TRANSFER

RECYCLING AND WASTE DIVERSION

* No significant variances

P2 parklangd e

county
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2025 PROGRAM BUDGET REVENUE

SOLID WASTE SERVICES

SOLID WASTE COLLECTION AND TRANSFER!

RECYCLING AND WASTE DIVERSION?

$0 $250,000 $500,000 $750,000 $1,000,000

m 2023 Actual = 2024 Budget = 2025 Budget

OVERALL COMMENTS
1. Increase due to adding revenue 2. Reallocated fees from
received on landfill tipping fees Recycling and Waste
and reallocated fees to Recycling Diversion Program to align
and Waste Diversion Program with historical actuals @
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OPERATING PROGRAM CHANGE

SOLIDWASTE SERVICES
$2,500,000
$2,142,400 $2,112,100
$2,000,000
$1,500,000
$1,000,000
$500,000
$-
2024 2025

Net Base Change = ($30,300)

&
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OPERATING PROJECTS - 2025

SOLIDWASTE SERVICES

--------- ~ Total Operating Projects - $26,000 <~

Complete
Communities

Respected

Environment +
Agriculture

Lo o o o o o o e e e -
—— - - -

Strategic Economic Y S I @ Responsible
Diversification Leadership

* Lifecycle Assessment - Transfer
Station Buildings
* Top Caps for Concrete Blocks

&
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CAPITAL PROJECTS - 2025

SOLIDWASTE SERVICES

Total Capital Projects - $210,000

Respected
Environment +
Agriculture

Complete
Communities

* New Camera System —
Kiosk and Tip Building

@ Responsible
Leadership

* New Staff Buildings — Kapasiwin
& Seba Beach Transfer Stations

* Air Exchange Unit for PCTS

» Street Lights at Parkland County
Transfer Station (PCTS) Yard

@
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Questions?

&
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