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TRAILS STRATEGY PLAN - UPDATE



* Purpose

* Project Overview

* Timing

 Public Engagement Process

» Conclusion/Next Steps
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* To develop a plan guiding development of a countywide trail
network in Parkland County that clearly outlines the direction
and priorities for the next 20 years, with a more detailed focus
on the next 5-10 years

¥ park
county



Phase 1 Analysis and Review - November 2022-February 2023

Phase 2 Community Engagement - January -April 2023

Key Findings and Strategic Directions - February —April 2023

Trails Strategy Plan Development — March — July 2023
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PROJECT PLAYERS

Project Team

Consulting
Team

« EDS
« Y Station

Stakeholders
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Purpose: to provide a mechanism for including the publics values,
interests, needs and desires in development of the strategy plan

m Collaboration

Empowerment - is not part of the project as that Final Decision-making authority rests with Council.

« Stakeholders that will inform the strategy plan include:
*  Council and Committees of Council;
* Residents, Businesses, Community Groups/organizations,
* Provincial Government and neighboring Municipalities

* Public Engagement Plan developed by Y station and will include:
* |n person and virtual open houses
* interviews and workshops
* Survey
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Informing

» Various and diverse methods of
communications will be used to
inform, promote and encourage MAILOUTS e

MEDIA
participation in the engagement
opportunities.

PRINT
WEBSITE MEDIA

IN PERSON
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» Stakeholder list developed (CSB provided input)

* Internal Interviews/Workshop with Staff

* |Initial Stakeholder Interviews
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PHASE 2 - ENGAGEMENT

* Initial Public Open Houses
* Online Survey
* Neighboring Municipalities, Residents
* Development Industry Interviews
» Workshops:
» Lake Management Groups, Council Committees

 Secondary Public Open Houses
* Second Online Survey

» Stakeholder Follow Up

* Student Engagement
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COUNCIL TOUCHPOINTS

PHASE 1 — ANALYSIS
AND REVIEW

PHASE 3 — KEY
FINDINGS AND

PHASE 4 - TRAILS
STRATEGY PLAN

STRATEGIC DIRECTIONS

« Update following « What We Heard - Draft Strategy Plan
Staff and stakeholder report from for Councils
interviews Engagements and feedback/comment

draft strategic - Final Strategy Plan
directions identified endorsement
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QUESTIONS ?




