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RANGE ROAD 70 WILDFIRE

AFTER-ACTION REVIEW



1. Fire Response Findings
2. Emergency Management Findings
3. Public Communications Findings
4. IMT Response Findings
5. Enhancement Opportunities
6. Questions/Comments
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FIRE RESPONSE: KEY SUCCESSES

PREVIOUS EXPERIENCE AND

APPLYING LESSONS LEARNED LEADERSHIP DEPTH AND MAPPING FOR SITUATIONAL

CREATED OPERATIONAL MATURITY EXPERIENCE AWARENESS

QUICK ACTIVATION OF THE
INCIDENT COMMAND POST AND PRE-PLANNED CONTRACTS
REQUESTING EXTERNAL SUPPORT

STRATEGIC COORDINATION AND

RESOURCE MOBILIZATION
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FIRE RESPONSE: KEY CHALLENGES

Extreme fire Navigating Mutual aid partners
behavior extreme wildfire overwhelmed by
conditions dynamics wildfires

Streamlined re-
entry system across
municipal
boundaries

Firebreak
protection from Road closures
water support units

Unauthorized
dozers
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FIRE RESPONSE: KEY RECOMMENDATIONS

Parkland County should acquire a fire behaviour specialist (short-term stand-alone contract)
by early April 2024 until the fire risk is diminished.

Participate in initial attack and sustained action wildfire firefighting training to support
a higher technical level of service.

@ Review and pre-plan natural firebreaks.

Develop permanent natural firebreaks in consultation with future planning and
development activities.

Engage with the Sheriff's department, Emcon and RCMP to pre-arrange rules of

engagement for future activations.
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EMERGENCY MANAGEMENT: KEY SUCCESSES

WELL-EXECUTED
EXTERNAL AGENCIES IN THE ALERTS ALIGNED TO BEST MATURE LOGISTICS SECTION
ICP STRUCTURE PRACTICES PLANNING P MEETINGS

EXCELLENT COST TRACKINGIN FINANCIAL PROJECT NUMBERS AND
SYSTEMIC AND THOROUGH
ALIGNMENT WITH ICS 214 FORMS ACCOUNT CODES WERE PRE-
COST TRACKING
AND TIME TICKETS PLANNED
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EMERGENCY MANAGEMENT: KEY CHALLENGES

IMT activation and

MIEF R barriers to activating

smmmd  AEA System Overload

Credit card overuse due

Regional Messaging toPdeIay in activSting
rocurement Unit
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EMERGENCY MANAGEMENT:
KEY RECOMMENDATIONS

In future activations, avoid sending multiple Alerts that reiterate the same information unless there is a
specific reason, within the framework that Alberta Emergency Alert protocols allow.

Continue to engage relationships with other municipal communications teams and Information
Officers to coordinate AEAs as much as possible.

Future activations should include automatic activation of the Procurement Unit.

Continue to build out the local vendor list that can be used before, during and after an event.

Expand opportunities to participate in training sessions between field staff and IMT members. Focus
on MEP roles and communications responsibilities. Include the MEP in the "Lunch and Learn" series.
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PUBLIC COMMUNICATIONS: KEY SUCCESSES

PROFESSIONALISM AND
TRANSPARENCY AWARENESS OF IMPORTANCE OF PROACTIVE CRISIS
EFFECTIVE COMMUNICATION COMMUNICATIONS

EXCEPTIONAL USE OF
TECHNOLOGY PLATFORMS RE-ENTRY SUPPORT FROM AHS
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PUBLIC COMMUNICATIONS: KEY CHALLENGES

Lack of a pre-
determined schedule
led to unpredictable

daily briefings

Underutilization of
eammed Question-and-Answer
periods

High demand for media
requests

Multiple evacuation
orders in multiple Stretched capacity
jurisdictions created Communications fatigue within internal
evacuation notice Communications team
confusion
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PUBLIC COMMUNICATIONS:
KEY RECOMMENDATIONS

Establish an explicit schedule for daily updates in an extended crisis as part of the County's Crisis Communications

Direct media to live-streamed updates as a first point of access to information.

Establish a formalized professional relationship with a qualified crisis communications consultant to
support the County in long duration activations.

Incorporate members of the County's Communications team in any Emergency Management training
event.
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IMT RESPONSE: KEY SUCCESSES

ADEQUATE PREPARATION INTEGRATED
AND INFORMATION SHARING Ing(’)O’\IFFEIESEI([\)IEiIII\IS AV(\:”(EZI(_)Ll_J-II-\IRpA”;II_EEDS/:\FI,\’-I\EF COMMUNICATIONS USING
WITH COUNCIL TEAMS PLATFORM

GRATITUDE TOWARDS FIRST COMMUNITY COMMITMENT
MANAGEMENT BY OBJECTIVES ICP EFFECTIVENESS RESPONDER EFFORTS TO TO ENHANCING SELF-
PROTECT LIFE AND PROPERTY RELANCE
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IMT RESPONSE: KEY CHALLENGES

Technical expertise in
wildfires

Provincial support
overstrained

High desire by
community to support
response efforts

Shift lengths in
emergencies

Safety awareness in
emergencies

Fatigue in prolonged
activations

Mental health and
wellness support for all

who were activated to
the field and ICP

Common terminology:
"Hybrid" ICP

Personal preparedness
for evacuations (only
21% of community
respondents felt
prepared)

Public communication
delays

Inconsistent,
contradictory or
confusing information
with no visuals to
supplement messaging

Mental health impacts
on community members




IMT RESPONSE: KEY RECOMMENDATIONS

Expand advanced wildfire operational command training for Parkland County Fire Leadership Team.

Elected officials and senior leadership consider completing annual refresh training ICS 402 for Executives.

Develop programs for Fatigue Management and Fit for Duty. Introduce a Critical Incident Stress
Management program for emergency management personnel.

Design a simplified method for incident/near miss reporting in emergencies, such as links to fillable forms
via a QR code.

Develop "Just in Time" incident response handbooks for municipal staff and volunteers.

Develop strategic trauma-sensitive public education campaigns specific to personal preparedness, reception
centre services, evacuation expectations and mental health supports during and after emergencies.
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Invite all large farming and ranching operations that may have the means to
create dozer guards to awareness courses and engagement sessions to ensure
they understand how to become engaged in firefighting, i.e. staging areas
effectively and practical dozer guards.

Develop internal resource lists that identify unique qualifications such as Class 1
and 3 licenses, heavy equipment operation, and first aid. This will help fill“Just in
Time"roles

Consider hiring a co-op student from the NAIT Disaster & Emergency
Management Program to support execution of after-action review
recommendations. Additionally, become an ongoing stakeholder on the NAIT
D&EM Capstone project list to task specific deliverables annually to students.
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