¥ parkiand

county

Year-End Report
Parkland County

September 2016




¥ parkiang

county

parklandcounty.com 2




9~ parklang

» county

Resident Reporting

* Between 2008-2013, a report was published in a table
format
 State of the County update

o Powerpoint/PDF style presentation

* Budgets and Financial Reports published
o Limited non-financial information
* Additional resident reporting includes information releases,
newsletters, Parkland Communicator, and information
provided by individual departments/focus areas
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Current Opportunities
and Gaps

* No consistent, annual reporting of achievements and
future plans in one common document/format

* Parkland County is one of the few municipalities that
does not publish a year-end report to residents (non-
financial)

* Availability of information -
* Key Performance Indicators s
* Strong communications support
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The Process

Where are we now?

Where do we want to be?
Recent History

Census Data What do we need to get there?

. Vision ————————————————

Resident feedback

eslaentieedbac Mission __ Are we headed in the right
Stakeholder feedback ch direction?

o . Values anges needed :
Situational analysis R ilabl

Priority Areas esources available Py
SWOT or PESTLE Action Pl Key Performance Indicators
. Goals ction¥an

Enterprise Risk Ownership Stakeholder feedback

Management
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Year-End Report

 Start small for the 2016 report
 Similar information to State of the County

« Graphical representation of achievements and plans
o Message from Mayor and CAO
o Reflectionon 2016
* Information on website, fire services, development services, etc
o Accomplishments and challenges
o Look forward for 2017
 Strategic Goals and Priorities

* Could be distributed along with the State of the County address

* Future vision for year-end report:

o Would contain KPIs and performance metrics

o Would provide environmental scanning information (l.e. Census 2016)
o Would report on resident priorities
O

Could be aligned with the Annual Financial Report (similar to other municipalities, province,
etc.)
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Increase the share of more measurable

E marketing services to be more than 50% by 2018

Progress (2010 to 2013):

20% HEEN 34

Increase the share of revenues from faster-
developing nations to 40-456% by 2018

m Amount of data per human on the planet: !

Increase the share of revenues from
new media to 40-45% by 2019

GDP OF NEW MARKETS: CLOBAL INTERNET PENETRATION:
<<
oS
N— v.\./, a8
e R S e
$22,2BN  $30,4BN : :
2014 2018 2013 2019
Progress (2010 to 2013): Progress (2010 to 2013):
27% HEENE 30% 20% HEEN 34%

Achieve ‘horizontality' by ensuring our people
work together for the benefit of clients
385,000 of our people work 26088 684806
on our top 40 accounts: ""' ""'

NG
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Our Strategic Priorities

Uniquely serving our community as: &

Our Strategic
Goals:

Support the developrnent of

G early literacy skills
i In young children through
increased investrent in moteriols.

services and programs for families
childcare providers and educators

Increase awareness of the A

library ond its bonefits twooqt-/ /",” { \ i’
expanded ( \ ) —

N

promotionof U
programs and services

—

The hub of

community
connections

Provide excellent . ( )
customer
service

as public reeds evolve
theough continued investment in staff
development and training

Ensure all library branches are

* welcoming
ﬁ and accessible
SR destinations |

to serve as vibrant community
- spaces for oll residents ‘

”

The heart of
discovery and
creativity

Enhance strategic
partnerships ‘ : -
= | \

- y | J I \
R S e— 1_J

‘s '
& Adjust
. open hours
of libeary branches to
encourage new library users to
visit and be more convenient
for existing customers

with organizations
to bettor moet the
unique needs

of the cormmunity

a
)

Develop stronger relationships with.
newcomers

and Indigenous
peoples

by providing responsive

programs and services

Provide cpportunities for \
olderadults 4 >0 %

to meet, leam ond & U ) (%
contribute 5o that we build strong '
connections within the corrynunity

Winnipeg Public Library

winnipeg.ca/library

<
/‘\
Winnipeg

The place for
literacy and
lifelong
learning

Inwest in more programs and services that

advance digital literacy

‘ /','a\\
] s

30 that customers use technology to
enrich thei lives

Select matencl that reflects the

diverse needs of
the community

s0 that relevont print, digital
. and special collections are
freely ovaioble

Expand the impact of the kbeary

beyond

Ehysical Y |
ranches : ’

through community outreach and digital services

A
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Key Performance
Indicators

* Plan to develop and refine key performance indicators across the
organization

e Current data:

Fire Services
Communications

Planning and Development
Infrastructure

* Current gaps:
o Baseline data N, | Fan
Methodology
Service levels a4 L
Analytical Data
Demographics and statistics

O O O O

O O O O
N
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Next Steps

* Collection of information for year-end report, in

coordination with collection of information for State of the
County

* Development of new key performance indicators and
refinement of current key performance indicators
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