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1.0 BACKGROUND AND BUSINESS DRIVERS . ]

The United Network Integrating Technology for Everyone (UNITE) program focuses on
providing better services to Parkland County residents and improving operational
processes. Key business drivers include:

* Replacing the 28-year-old AS/400 system at end-of-life - used for tax and utilities.

* Projects have been identified to improve on-line services including:
* Providing on-line permits and inspections to improve service delivery.

* Enhancing resident engagement with the introduction of on-line service
requests.

» All projects focus on implementing the County’s Strategic Pillars
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1.0 BACKGROUND AND BUSINESS DRIVERS

2021 in review...
Department Name

2021 Accomplishments

Short Description (1-2 sentences)

Strategic Initiatives

Partnered with Human Resources (HR) to implement a new
payroll and HR system replacing a 27 year-old system.

This modernized paper and highly manual processes and
introduced time entry using mobile apps and tablets. New,
simplified processes were also introduced.

Strategic Initiatives

Partnered with Fire Services to automate and modernize
Fire Permit applications.

The new system and processes automated and simplified
permit reviews and approvals and significantly reduced
manual processes.

Strategic Initiatives

Partnered with Customer Service to enhance their Citizen
Engagement [CE) system.

Mew processes and KPIs were introduced to improve
resident requests/cases as well as a new on-line County
Concerns mobile app.

Strategic Initiatives

Partnered with Chief Financial Office to automate accounts
payable (AP) processes.

This included introducing better review and approval
functions using a D365 software known as DooApp.

Strategic Initiatives

Partnered with Road Maintenance and Drainage to replace
an end-of-life Overweight Permitting system.

This new online system replaces an end-of-life
application that was implemented in 2008.

Strategic Initiatives

Implemented Microsoft Office 365 suite on-line for all of
Parkland County staff.

Implemented Office 365 suite to all county staff
allowing them to easier collaborate and work remotely.

Strategic Initiatives

Partnering with Development Services to implement an on-
line Permit and Inspection system.

A new online system called CityView is being
implemented to automate the permitting, inspections and
approval processes.

Strategic Initiatives

Delivered over 50 training sessions for new technolgoy
tools.

Delivered over 50 training sessions for new technology
tools such as SharePoint, Adobe, Microsoft Teams and D365
Project Management.

Strategic Initiatives

Secured a Municipal Operating Support Transfer (MOST)
grant that allowed the County to purchase needed
computers.

The Government of Alberta and the Government of
Canada to support municipalities which have experienced
significant operating impacts due to the COVID-19
pandemic.
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UNITE PROJECT ROADMAP

Yy park ¢

1. Payroll Modernization and Talent Management

2. Dynamics 365 F&O Enhancements: List of sub-projects includes: (1) fix
project accounting; (2) streamline procurement and; (3) implement
budgeting/grants and; (4) review VeMax integration/Upgrade DXC.

3. Office 365 Roll-Out  100% complets

4. CRM Phase Il — County Concerns and Fire Permit online  100% complete

. In Progrs
5. Bellamy Retirement: Evaluate utility billing/AR/Property Tax,c"ﬁashnering. &

6. Planning and Development Modernization: Evaluate alternatives and
select a preferred option. In Pragress

7. Records Management: Staff training, creating tools and migration to
SharePoint and MS Compliance Manager.

8. DXC EAM replacement: Fleet asset mgi module is end-of-ife and
needs tc be replaced

9. Improve Corporate Reporting and Gravel mgt process: Refire extensive
spreadsheet environment and streamline Gravel Mgt.

10. HR Improvements: Implement remaining modules of D365 HR
and automate the creation and routing of paper forms.

11. CRM Phase llI; Providing more services on-line and full rollout
fo all county depariments.

12. Vemax Review: Review asset management and D345 EA

2020 - 2021

Fla_nrr‘irlg

Planning

Fla_nrr‘irlg

Planning

Planming

Flantin

2022 - 2025

Planning
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1.0 BACKGROUND AND BUSINESS DRIVERS

* In November 2021 Council indicated that UNITE needs to improve communication
of the program and their results to the public.

* Feedback valid — need to be coordinated with broader corporate
communication initiatives.
* UNITE to develop a communication plan to increase awareness of on-line

services. High-level plan below being executed.

Coms channel |~ URL |~ |Type |~ ||Status | - | Month ~ | Audience | | Lead Person [v]
Digital Awareness UNITE |Done Feb All residents
Program
Parklandcounty.com https://www.parklandcounty.com/Modules/News/Search.aspx Robert
Digital Awareness UNITE |Done Feb Parkland Facebook
FaceBook https://www.facebook.com/ParklandCountyAB/ Program followers Comms
https://www.linkedin.com/company/parkland-county/?originalSub Digital Awareness UNITE |Done March Linked followers
Linkedin domain=ca Program Comms
Digital Awareness UNITE |Done March Twitter followers
Parkland Twitter https://twitter.com/ParklandCounty Program Comms/Robert
Corp website link to April All residents
youtube for UNITE video
Parklandcounty.com https://www.parklandcounty.com Comms
Digital Awareness UNITE |Donea March All residents
Stoney Plain Reporter hitps://www.stonyplainrepaorter.com/ Program Robert/Comms
Digital Awareness UNITE |Done March Admin building
Customer Services Monitors at Admin Building |NA Program visitors Jodi
Insert into Tax /other notices or own mailing NA Mail campaign Pending April All residents Jodi
Postcards of UNITE with QR Code NA Paper campaign Pending April All residents Jodi
All residents
Paper Posters on walls at different sites. NA Paper campaign Pending April Jodi
Digital Awareness County |Pending All residents
County Concern YouTube https://wwwyoutube.com/watch?v=14ugDE[YvGw Cancern May JodifComms
All residents
BBO UNITE BBQ, June Marc
All residents
OpenHouse UNITE (TradeShow) COpen House June Marc
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COMMUNICATION TO RESIDENTS - FACEBOOK

®

C 0 @ facebook.com/ParklandCountyAB/

0 Q, Search Facebook ﬁ &‘3 [f @ @ . Robert 382 @

Parkland County ik Like @ Message &
W UYL PLUPIC LHLGRLU ,

View other meeting dates at parklandcounty.com/meetings
@ http://www.parklandcounty.com/

oy Like (J) Comment ~> Share
R, (780)968-8388
Typically replies within a da
2 Typically rep y % Parkland County
Send message 7 4@
=4 communications@parklandcounty.com Looking for a fast way to submit a concern within Parkland County?
With our County Concerns tool, you can send information right from
o Open now your smartphone or computer! The tool allows you to provide a
8:30 AM - 4:30 PM ~ description of the issue, pin-point the location on a map and even

B Public & Government Service - County - upload a photo so we can follow up on your County Concerns.

Community JT
CountyConcerns
Yo o e— S m—
Photos See all
Notice a concern within
6 CANCELLATION Nk i Sl Parkland County? Looking for a
EROR Nt P fast way to send itin?
e AT @ — Use our County Concerns
O 15, 2022 and Apd 19, 2022 GoW R e— tooll

Sl iy

S~

§ Comumettae mestings have been cx Exl
. e

: yl 1
: i rogras
im0
e W ) PARKLANDCOUNTY.COM

g ey P T County Concerns . . N
e — Have you spotted a noxious weed? Is there a tree blocking a trail in...

I L 4 Chiava
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COMMUNICATION TO RESIDENTS - TWITTER

Untitled X | I' UNITE Communications Plan 20 X | ﬂ {10} Parkland County | Facebook X o Parkland County (@ParklandCou X —+ g -
C O & twittercom/ParklandCounty L & ¥
&« E;zlgwigsd County Q  search Twitter
p Show more

Home : _ .
Esiiiohs Meeting cancellations: March 15, 2022 & April 19, 2022 What’s happening

. Both the March 15, 2022 and April 19, 2022 Governance and LEEE L‘YE .
Notifications Priorities Committee meetings have been cancelled. Happy birthday, Harry Styles &g

Trending with harry styles

Messages View other meeting dates at parklandcounty.com/meetings Trondingin Canada

#Omicronvoy

M 2 & O #F © €

Bookmarks Q “ L & 5,305 Tweets
Parkland County @ParklandCounty - 4h Trending in Canada
Lists Looking for a fast way to submit a concern within Parkland County? With Tamara
our County Concerns tool, you can send information right from your 12.4K Tweets
smartphone or computer! bit.ly/3gaBIGv
g Profile @ Bloomberg Quickt... € - Lastnight

Year of the Tiger: Here's what's

@ More coun tyconcerns II‘- in store for the 12 Chinese zodiac

e — = signs

Notice a concern within Word siows - LiVi
Parkland County? Looking for a International diplomatic efforts
fastway to send itin? ongoing amid military tension
Use our County Concerns between Russia and Ukraine

wtooll

www.parklandcounty.com/CountyConcerns

Show more

Robert Brassard
@RobertBrassardb

Terms of Service Privacy Policy Cookie Policy
Accessibility Adsinfo More -
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COMMUNICATION TO RESIDENTS - HOME PAGE

Untitied | 8 UNITE Communications Plan 202 X # Parkland County v - o

& = C (O @ parklandcounty.com/en/index.aspx B % *» e i

'é narklan“ Live and Play Explore Parkland County Do Business County Office Online Services Enm
county

-]

COUNTY CONCERNS

Notice a concern within Parkland County?

SUBMIT IT HERE

What are you looking for?
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COMMUNICATION TO RESIDENTS - REPORTER/EXAMINER

PARKLAND cou — Looking for acommunity event
COUNCILUPDATES - - in Parkland County?

. Check out our online events calendar: calendar.parklandcounty.com

Council Committee Updates

Effective Jan. 11, 2022:
Committee of the Whole is now referred to as
Governance and Prierities Committee,

Effective March 1, 2022:
Public Input Session will begin at 9:05 a.m.
and take place for 15 minutes,

Meeting Cancellation Notice

Meeting cancellations:
March 15, 2022 & April 19,2022

Boththe March 15, 2022 and April 19,2022 | Register online or call:
Goevernance and Proirities Committee | 780-727-3947
meetings have been cancelled.

|
|
T 1

y parkland CountyConcerns ﬂ%

county

JOIN OUR TEMM’\I

Notice a concern within

Parkland County s Parkland County? Looking for a
to fill the following fast way to send it In?
Team Lead, Aquatic Operations Use our coung Concerns
too

Senior Lifeguards/instructors
Junior Lifeguards/instructors

For more information, pleas it our website at:
www.parklandcounty.co _ntOpenlngJ

rklandcounty.com/CountyConcerns

Office Hours: Monday - Friday B:30 a.m.- 4:30 pm. | 780-063-8888 | Facebook: ParklandCountyAB | Twitter: @ParklandCounty | Instagram: @parklandcounty
Website: www.parklandcounty.com | Mailing Address: Parkland County 531094 Hwy. 779 Parkland County, AB T7Z 1R1
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COMMUNICATION TO RESIDENTS - ADMIN BUILDING
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Substantially Complete 2022
® Project Scope
® Project Schedule
® Project Budget

2.0 SUMMARY OF CURRENT PROJECTS

Planning and Development Modernization Project: Project timelines — Substantial
Completion Q4/2022. The goal is to streamline processes and allow for better on-line
service delivery to residents.

Background:

* More than 3,000 applications and permits are processed annually and are mostly mandated
through regulation or guided by legislation.

* Alarge number of these transactions are completed in person. In order to provide more
predictable and consistent service, adopting an end-to-end service delivery approach that
simplifies customer interactions and optimizes operations between the various
departments a modern system is essential.

Status:

* Configuring new system

PERMITS &
INSPECTIONS

Streamiline and
automate your permit
approval and issuance

process.

o II

cduﬁf;f

PROPERTY
INFORMATION

Quickly view data and
location-based land
management
activities.

PLANNING

Easily track and
manage zoning and
development
applications and
processes.

CITYVIEW
MOBILE

Empower your
inspectors with
CityView field
solutions.

CITYVIEW
PORTAL

Enable constituent &

business self-service

with intuitive online
Services.

ELECTRONIC
PLANS REVIEW

Remove paper from
the plan review
process & save your
contractors time and
maney.
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Substantially Complete Q4, 2022
® project Scope

2.0 SUMMARY OF CURRENT PROJECTS ® rrject schedule

® project Budget

Bellamy Retirement Project: Project timelines - Substantial Completion Q4 2022. The
goal is to fully retire this 28-year-old AS400 system with modern processes, online
capabilities and reporting.

Scope:
1. Replace Tax system

* Software selected — Tempest system by Four Square. The system is used by —
St. Albert, Lethbridge, Red Deer, County of Grande Prairie (Live Q2/22)

2. Replace Utility Billing system

* This project will be delivered at the same time as the Tax system in November
2022.

3. Replace cashiering function in Bellamy

» This project will be delivered at the same time as the Tax system in November
2022.
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2.0 SUMMARY OF CURRENT PROJECTS

 Tempest portal
 Example below...

* No tax portal exists at Parkland County today.

& c & ecom.ethbridge.ca/MyCity/mycity/mycity.hin

CCCCCC

______Lethbridge eApply  eUtiity  ePayments  TaxCertificates  Registration Guide Login
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3. CONCLUSIONS

* Projects tracking according to plan and budgets.
* Governance with the Project UNITE Steering Committee remains high.

* Continue working on making on-line UNITE Program applications more visible to
Parkland County residents.

I o

-
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