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) COMMUNICATIONS +
CUSTOMER SERVICE

@ Provides open, transparent and meaningful communication and
engagement

@ Ensure all stakeholders receive and understand the information they
need

B Coordinates issues management and media relations to ensure public
reputation of the County is maintained

@ First point of contact for residents and businesses requesting
information and services

L8

' park COMMUNICATIONS + CUSTOMER SERVICE

county
556



CFO & General Manager,
Corporate & Shared Services

Executive Administrative

Director, Communications &
Customer Service

|
|
Assistant 1
|
o

Manager. Customer
Service

Customer Service
Eepresentative [
(2 Permanent
3 Casual)

Customer Service
Bepresentative [1

(2)

¥ park

county

Customer Service &
Commmunication
Solutions Liaison

Supervisor,
Communications

Communications
Advisors

i |
| I
! |
I |
| I
: Communications :
: Summer Studemnt [
1 |
I |
I |
1 |

COMMUNICATIONS + CUSTOMER SERVICE

557



STRATEGIC ALIGNMENT
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©] OPPORTUNITIES

B Leverage social media and technology as a means to share information directly
with residents

B Highlight the County’s municipal projects, information and other updates for
residents through the quarterly newsletter

B Continuous improvements to the County website and how residents can find
and/or receive updates on various projects

@ Improve internal County processes to support departments across the County
and ensure resourcing is balanced and supportive of priority areas
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POTENTIAL RISKS

B Overextending resources and impairing the ability of the department to
respond to emergent issues and emergencies due to increased internal and
external demand

&

' park COMMUNICATIONS + CUSTOMER SERVICE

county
560



SUMMARY OF 2024/2025 BUDGETED COST
CENTRE EXPENDITURES

$1,750,000
$1,500,000
$1,250,000
$1,000,000

m Customer Service

$750,000 = Communications
$500,000
$250,000

4
Budget Budget
2024 2025
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2025 PROGRAM BUDGET EXPENDITURE

ADVERTISING SERVICES'

EXTERNAL CUSTOMER SERVICE

CASHIERING AND INTERNAL CUSTOMER SERVICE

ONLINE MANAGEMENT

DEPARTMENT INTERNAL SUPPORT

$0 $150,000 $300,000 $450,000

m 2023 Actual w2024 Budget = 2025 Budget

OVERALL COMMENTS

1. Decrease due to payroll
adjustments and removal of
furniture and IT hardware
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2025 PROGRAM BUDGET EXPENDITURE CONT'D

GENERAL CORPORATE EXPENSES

CORPORATE IDENTIFICATION

$150
COMMUNICATIONS ADMINISTRATION $-

$-

$0 $40,000 $80,000 $120,000 $160,000 $200,000

m 2023 Actual m® 2024 Budget = 2025 Budget

OVERALL COMMENTS

* No significant variances
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2025 PROGRAM BUDGET REVENUE

GENERAL CORPORATE EXPENSES $-

$0 $20 540 $60 $80 5100 $120 $140 $160 $180 $200

w2023 Actual = 2024 Budget = 2025 Budget

OVERALL COMMENTS

= No significant variances
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OPERATING PROGRAM CHANGE

$2,000,000
$1,642,900 $1,606,900
$1,500,000
$1,000,000
$500,000
S-
2024 2025

Net Base Change =($36,000)
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OPERATING PROJECTS - 2025

-------- + Total Operating Project - No Projects <~

Complete
Communities

Respected
Environment +
Agriculture
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CAPITAL PROJECTS - 2025

------- + Total Capital Projects - No Projects -~

Complete
Communities

Respected
Environment +
Agriculture
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Questions?
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