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Our Team

The most important asset of any library goes




Without libraries what have we? We have no

Libraries store the energy that fuels the imagination. They open up
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Overview

» Accomplishments
» Budget

» Priorities

» Challenges

» Moving ahead




Accomplishments
Overall Circulation

Circulation 2014, 2013, 2010
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Accomplishments
eBook Circulation
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Accomplishments
Program Attendance
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Accom D lishments Health & Wellness at your Library
Programs

JOIN US AT THE
LIBRARY FOR
YOGA

@) 2UEh

ZUMBA/AT YOUR
LIBRARY




Demonstration

me’mgo.

languages

Learna
language now!

Mango! Language Learning Software
https://www.youtube.com/watch?v=L5ub6hkYef1M



https://www.youtube.com/watch?v=L5u6hkYef1M

Demonstration

Lynda.com Online Learning Courses

http://www.lynda.com/home/VideoPlayer.aspx?Ipk4=73



http://www.lynda.com/home/VideoPlayer.aspx?lpk4=73

Budget

» Financial Statements
» Rolling Budget




Priorities

» Plan of Service
» Human Resources

» Community Engagement

outranks any other one thing a community can do to




Priorities
Plan of Service

» Purpose
» Process

» Survey
» http://www.pcmlibraries.ab.ca/content/community-survey-7



http://www.pcmlibraries.ab.ca/content/community-survey-7
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Priorities

» Plan of Service
» Human Resources

» Community Engagement

Perhaps no place in any community is so totally democratic as




Priorities
Community Engagement
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Priorities
Community Engagement
Children’s Author Bryan Chick
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BRYAN CHICK




Challenges

» Service Levels
» Provincial Grant holdback
» Keephills

Learn from yesterday, live for today, hope for tomorrow. The




Challenges
Service Levels

PARKLAND COUNTY PUBLIC LIBRARIES
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Challenges
Service Levels

TOTAL REVENUE PER CAPITA: PARLKAND COUNTY PUBLIC LIBRARIES, YRL LIBRARIES AND LOCAL?
LIBRARIES

519.20

Total Revenue Per Capita

« Parkland County
B YAL Libraries
B Local Libraries
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Challenges
Service Levels

LOCAL APPROPRIATION PER CAPITA IN CITIES AND REGIONAL AREAS

Local Appropriaticn per Capita in Cities and Regional Areas
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Challenges
Service Levels

LOCAL APPROPRIATION PER CAPITA: PARKLAND COUNTY PUBLIC LIBRARIES, YRL LIBRARIES AND
LOCAL® LIBRARIES

Total Local Appropriation Per Capita

« Parkland County
SYRL Ubraries
N Local Librares




Challenges

» Provincial Grant holdback
» Keephills

Think left and think right and think low and think




Moving Ahead

Questions and Discussion

It is change, continuing change, inevitable change, that is the




