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DEPARTMENT OVERVIEW

Supports the organization through the development, administration 
and continuous improvement of progressive people practices

Strategic focus on talent attraction, development and retention

Employer Branding Strategies

Mental + Physical Health Supports

Provision of professional development opportunities

Supports and systems for effective performance management

Equitable total rewards strategy
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STRATEGIC ALIGNMENT

Complete
Communities

Strategic 
Economic 

Diversification

Respected 
Environment + 

Agriculture

Responsible 
Leadership & 
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FUTURE PLANNING

GOALS + NEW FOR 2024

Diversity, Equity + Inclusion 
Strategy

Stay Survey Initiative

Safety Program 
Enhancements

Collective Bargaining 
Agreements
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FUTURE PLANNING

POTENTIAL THREATS

  Impacts of inflation Conflict throughout collective 
bargaining process
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SUMMARY OF 2023/2024 BUDGETED PROGRAM 
EXPENDITURE

EMPLOYEE SERVICES

 $-

 $500,000

 $1,000,000

 $1,500,000

 $2,000,000

 Budget  Budget

2023 2024

Talent Recruitment and Selection

Talent Total Reward

Other*

Employee Safety

Talent Retention

* Inclusive of the following programs: administration, talent outplacement, budget, benefits administration, 
performance management, attendance and disability management.

399

Table of Contents



2024 PROGRAM BUDGET EXPENDITURE

1. Increase due to payroll adjustments
and compensation review, reallocation
of budget from other programs &
temporary Field Safety Technician
moved to Permanent

OVERALL COMMENTS
2. Change due to payroll

adjustments and
compensation review

EMPLOYEE SERVICES

$119,400 

$186,900 

$220,000 

$371,800 

$457,800 

$91,200 

$178,100 

$348,800 

$301,000 

$462,700 

$104,246 

$179,413 

$184,335 

$224,910 

$482,379 

$0 $150,000 $300,000 $450,000

ATTENDANCE AND DISABILITY MANAGEMENT²

TALENT RECRUITMENT AND SELECTION

TALENT TOTAL REWARD²

EMPLOYEE SAFETY¹

TALENT RETENTION

2022 Actual 2023 Budget 2024 Budget
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2024 PROGRAM BUDGET EXPENDITURE (CONT’D)

1. Change due to payroll
adjustments and
compensation review

OVERALL COMMENTS

EMPLOYEE SERVICES

$3,300 

$33,600 

$38,000 

$57,300 

$110,000 

$12,200 

$44,100 

$17,800 

$17,800 

$76,300 

$14,176 

$32,506 

$23,673 

$129,471 

$79,722 

$0 $50,000 $100,000

ADMINISTRATION

TALENT OUTPLACEMENT¹

BUDGET¹

BENEFITS ADMINISTRATION¹

PERFORMANCE MANAGEMENT¹

2022 Actual 2023 Budget 2024 Budget
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2024 PROGRAM BUDGET REVENUE

 No significant
variances

OVERALL COMMENTS

EMPLOYEE SERVICES

$3,500 

$15,400 

$3,500 

$15,400 

$2,992 

$17,525 

$0 $5,000 $10,000 $15,000 $20,000

TALENT TOTAL REWARD

EMPLOYEE SAFETY

2022 Actual 2023 Budget 2024 Budget

402

Table of Contents



OPERATING PROGRAM CHANGE

Budget Change = 48,100

EMPLOYEE SERVICES

$1,531,100 $1,579,200 
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OPERATING PROJECTS - 2024

No Operating Projects

EMPLOYEE SERVICES

Complete
Communities
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Enabling Services
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CAPITAL PROJECTS - 2024

No Capital Projects 
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Complete
Communities

Strategic Economic 
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Leadership & 
Enabling Services
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Questions? 
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