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Investing in the 
Future of Our 
Communities 



Parkland County

Why Hamlet 
Reinvestment

• Quality of Life
• Complete Communities
• Nodal Development
• Consistent Servicing
• Stagnant Populations
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Hamlet Revitalization
• In 2017 Council completed a Long-Term Strategic Plan which 

gave direction to finalize & implement a long-term investment 
strategy for Hamlets

• The 2018 Technical Growth Study summarized Hamlet statistics 
and identified hamlets best suited for strategic public & private 
investment. It also suggested that many other social and cultural 
goals could be fulfilled through hamlet growth.

• The 2018 MDP identifies several land use policy and priority 
growth areas, including:

• Priority Growth Hamlets
• Growth Hamlets
• Rural Hamlets

• Aligns with the Edmonton Metropolitan Region Growth Plan
• Supports preservation of agriculture and natural systems through 

clustered/focused growth
• Focuses on nodal development in existing hamlets

• In order to support hamlet growth a goal to provide services that 
can increase quality of life, livability, and complete communities 
was identified in the 2018 ICSP

HAMLETS
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What Are 
Complete 

Communities?
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Hamlet Growth- As Per the MDP
General Hamlet Policies
•Infill

•May investigate opportunities for incentives for developers to infill or redevelop 
vacant, underutilized or brownfield lots within hamlets

•Hamlet Character
•Encourages mixed use development
•Consider proper design measures (i.e. scale, massing, landscaping, urban design) 
when developing within hamlets

•Housing
•Encourage a range of housing forms within hamlets (i.e. duplexes, triplexes, 
secondary suites, garden suites, etc.)
•Hamlet Design Guidelines
•Support aging in place through seniors housing and residential care facilities

•Parks + Open Space
•Encourages creation of public parks and pathways within hamlets
•Establish standards for recreation facilities and open spaces in hamlets
•Coordinate planning and connectivity between hamlets and nearby recreation areas

•Transportation
•Seek opportunities to improve active transportation infrastructure to promote walking 
and cycling within hamlets
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Hamlet Growth- As per the MDP 

Outlines:
• Priority for investment
• Housing densities & types
• Municipal vs private servicing 
• Encouraging employment, commercial & residential development

GROWTH VS RURAL HAMLET(S)
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Ranking & Prioritizing Hamlets
• Required by the EMRB
• Identified hamlets best suited for strategic public and private investment
• Based on the criteria below:



Establishing Core 
Services

Creating Efficiencies Reinvesting for 
Attraction/Retention

Objectives
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Parkland County Services
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Council Committee 
Recommendations 

Hamlet 
Reinvestm

ent

Sustainable 
Infrastructure

Community 
Identity

Internet 
Access

Social 
Support

Community 
Involvement

Local Food & 
Cottage 
Industry

Public participation 
with the hamlet 

communities would 
be extremely valuable 
to align the Strategy 
with their wants and 

needs.

Further assessment 
of the areas hamlets 
service should be an 

important 
consideration in 

setting hamlet service 
standards or directing 
reinvestment that will 

achieve objectives.

A cookie cutter 
approach to servicing 
hamlets will likely not 
be successful, thus 
objectives should be 
applied appropriately 

in each hamlet to 
achieve individual 
community needs

The reason for hamlet 
reinvestment should 
be clearly articulated, 
with indicators and 
targets identified for 

measuring and 
monitoring success.
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Methodology
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Jurisdictional
Comparison

Parkland County 
manages their hamlets 
very similarly to other 

Counties in Alberta
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Connection With Other Plans



Gather Data

Develop Criteria

Build Scoring Matrix

Assess Data 
Gathered Against 

Criteria

01

05

04

02

03

Focus Efforts on 
High Impact 
Service Areas

Service Area Analysis

15

Criteria

Visibility Impact

Satisfaction Service Level 
Ranking

Change Strategic 
Relevance

Budget
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Public Engagement

[1] The Village of Wabamun became a Hamlet in 2021 as a result of dissolution. It 
has been designated priority growth status based on high-level comparisons. 

Hamlet 
Champion 

Discussions
- Phone

Hamlet Resident 
Survey
- Phone

County-Wide 
Survey
- Online
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County-Wide Results



Community Perspective

“I would like the county to ACTIVELY (not 
passively, that is waiting for complaints) to check 

for bylaw infractions”

“There is a long term need to increase employment opportunities and increase income opportunities for residents 
of the regions hamlets while decreasing the need/costs of commuting. In addition creating new ventures, 
particularly tourism-based attractions/operations along the West border areas. These could be based on 

controlled use of natural areas, cooperative opportunities using under utilized county sites or even partnering in 
the development of the coal sites being reclaimed as both natural areas and/or motorized recreation sites 

economically.”

“Minor improvements and 
beautification go a long way to raise 

community pride.”



What We Heard



Community Perspective

“Hamlets are the service centres for most county residents and their 
development and services improve the lives of residents. Hamlets need 

to grow and be a vibrant part of the county.”

“Small Country Hamlets offer a quality family lifestyle, that creates a 
community that cares and looks out for each other. The outlying 

farmland creates jobs for youth, and promotes a healthy population, 
with hardworking ideals and morals.”
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Hamlet-Specific Results
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Hamlet-Specific Results



Community Perspective

“In addition to doing things to attract growth and business, it would be good if there were 
projects that could bind the community together. Building a skating rink isn’t just about the rink. 

I’s about bringing people together and giving them a sense of ownership in their community.”

“The folks living in the hamlets should have a large voice in the future of 
their hamlet. If consensus upon hamlet upgrades is wanted by hamlet 

residents they should be given some long term visibility how their taxes will 
be affected.”
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Service Satisfaction Correlation with 
Overall Satisfaction 

Most strongly 
correlated

Least strongly 
correlated
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Gap Analysis



Hamlet Identity Economic Opportunity 
and Community Growth

Quality of Life

Strategic Pillars



Hamlet Identity

• Beautification
• Unsightly Properties 

Bylaw
• Community Gathering 

Spaces
• Small Community 

Advisory Committee
• Facility and Signage 

Renewal

Economic 
Opportunity and 
Community Growth

• Tourism Amenities
• Curb Appeal
• Business & 

Development Marketing 
• Leisure and Trails Guide
• Urban Agriculture Plan

Quality of Life

• Internet Access
• Enforcement Patrols
• Road Condition & 

Safety
• Sidewalks
• Community 

Programming
• Non-motorized Trail 

Connections

Recommended Service Changes
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Entwistle
Sidewalks & 

Curbs

Wabamun
Recreation & 

Tourism 
Amenities

Tomahawk
Walking Trails

Duffield
Community 

Space

Carvel
Internet 
Access

Community Priorities
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Entwistle
$10,497,000

Wabamun
$597,000

Tomahawk
$322,000

Duffield
$117,000

Carvel
$116,000

Community Investment



Key 
Takeaways
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Key Takeaway

Infrastructure to Support 
Social Capital

• Social capital is the key 
foundation for community 
prosperity. Infrastructure and 
economic development should be 
used to support community 
development and resident quality 
of life. 
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Key Takeaway

Communications and 
Awareness

• Many concerns could be solved 
by increasing communications 
and awareness of current 
programs and services and 
capitalizing on current 
infrastructure or capacity
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Key Takeaway

Community Champions

• Community champions are one 
of our greatest assets. Providing 
the necessary supports for them 
to coordinate their efforts, 
engage the wider community, 
and provide feedback is key to 
revitalizing the hamlet 
communities. 
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Key Takeaway

Concentrate Key Services 
and Amenities

• There is a drive for hamlets to 
be rural population centres. To 
increase the sustainability of our 
populations and decrease urban 
sprawl, these areas should be 
planned to concentrate key 
services and amenities that will 
support sustainable growth.



Parkland County

Key Takeaway

Operating Capacity

• When planning for new or 
improved hamlet servicing, it 
will be important to consider if 
the County’s current capacity 
can support the operating 
impact as many capital 
investments have repercussions 
for other service areas.



Parkland County

Key Takeaway

Investment Value

• Public engagement has 
demonstrated that most County 
residents see value in investing 
in our hamlet communities, as 
well as a need for the County to 
re-evaluate its current 
investment and community 
support. 
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Key Takeaway

Building Community 
Identity

• The look and feel of hamlets are 
important to residents and 
businesses, both current and 
prospective. Making small 
changes to beautification, 
infrastructure maintenance and 
building design standards will go 
a long way towards building 
community identity. 



Parkland County

Ongoing 
Communications

• Advertisements
• Signage
• Key Messages



Thank You 
Questions?
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