Hamlet Reinvestment
Strategy

Governance and Priorities Committee
May 3rd, 2022

%z parkland

county




- Investing in
- Future
Commu




7T \ =7 =y

W
/a\’//%///
J 727 4%/
LT |

Why Hamlet
Reinvestment

Quality of Life
Complete Communities

Nodal Development

Consistent Servicing

Stagnant Populations
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Complete
Communities?
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Hamlet Growth- As Per the MDP

General Hamlet Policies

Infill

*May investigate opportunities for incentives for developers to infill or redevelop
vacant, underutilized or brownfield lots within hamlets

*Hamlet Character
*Encourages mixed use development

*Consider proper design measures (i.e. scale, massing, landscaping, urban design)
when developing within hamlets

*Housing

*Encourage a range of housing forms within hamlets (i.e. duplexes, triplexes,
secondary suites, garden suites, etc.)

*Hamlet Design Guidelines
*Support aging in place through seniors housing and residential care facilities

*Parks + Open Space
*Encourages creation of public parks and pathways within hamlets
*Establish standards for recreation facilities and open spaces in hamlets
«Coordinate planning and connectivity between hamlets and nearby recreation areas

*Transportation

*Seek opportunities to improve active transportation infrastructure to promote walking
and cycling within hamlets

Parkland County



Outlines:

« Priority for investment

« Housing densities & types

« Municipal vs private servicing

 Encouraging employment, commercial & residential development

Parkland County



Required by the EMRB
Identified hamlets best suited for strategic public and private investment
Based on the criteria below:

TABLE4 | HAMLET RANKING CRITERIA

Each hamlet was scored
based on how well it met

CRITERION

Historic population growth

Presence of municipal
Iinfrastructure

Presence of Communlty Services
- School

Presence of Communlty Services
- Other (Includes recreation,
library, gas stations, natural
areas, water parks, etc)

Presence of transportation
infrastructure (Highway and Rail)

Existing employment In area

Future employment In area

RATIONALE
Shows node has an ability to attract population growth

Allows for a range of land uses types and densitles (flexible growth
pattern)

Is environmentally sustainable

Provide rellable and secure water and wastewater servicing
Encourages private Investment In employment and residentlal growth

Encourages growth in familles (sustalnable demographic make-up)

Encourages growth in familles (sustalnable demographic make-up)
Provides for a high-quality lifestyle
Encourages aging in place

Increases viabllity of non-residential and employment uses

Shows node has an abllity to attract population growth and existing
synergles

Shows node has abllity to enhance synergies and facllitate employment
growth

the criteria listed in Table 4:
Hamlet Ranking Criteria. For
each criteriaascoreof 0, 1 or
2 was glven depending on

if the hamlet, failed to meet
(score = 0), partially met
(score = 1), or fully met (score
= 2) the criteria. The scores
from the criterion were then
summed to give a total score
for each hamlet. A higher
score indicated a greater
potential for growth within
the hamlet.
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Objectives

Establishing Core Creating Efficiencies Reinvesting for
Services Attraction/Retention
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Parkland County Services

@ Wastewater @ Drinking Water \Ej Recreation and Natural Areas H'“

» Iy Road Maintenance

EO, Drainage LLJ] Libraries /F’Ianning and Land Use ﬁ Solid Waste
g Tourism Q Engineering '@,‘ Emergency Services ﬁ Beautification

$
Q Economic Diversification @ Connected Communities
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Council Committee
Recommendations

Sustainable
Infrastructure

Local Food &
Cottage
Industry

Hamlet
Reinvestm

ent

Community
Involvement

Social
Support

Community
Identity

Internet
Access

Public participation
with the hamlet
communities would
be extremely valuable
to align the Strategy
with their wants and
needs.

Further assessment

of the areas hamlets
service should be an

important
consideration in

setting hamlet service
standards or directing
reinvestment that will

achieve objectives.

A cookie cutter
approach to servicing
hamlets will likely not

be successful, thus
objectives should be
applied appropriately
in each hamlet to
achieve individual
community needs

!
4

The reason for hamlet
reinvestment should
be clearly articulated,
with indicators and
targets identified for
measuring and
monitoring success.

Parkland County



Methodology

Priority Service
Area Rankings

Initial Public
Engagement

Hamlet Resldent
survey

Document
Review

Service Area County-wide
Analysis Website Survey
Parkland County

Department
Interviews

Service Level
Recommendations

Budget Review
and Analysis

Parkland County



Jurisdictional
Comparison

Parkland County
manages their hamlets
very similarly to other

Counties in Alberta

Larger hamlets receive additional services such as curb side waste pick-up

Most hamlets have community halls and recreational areas

The number of hamlets (7) in Parkland County is similar to comparable Counties

The population and variation in size of hamlets of Parkland County’s hamlets is
similar to comparable Counties




Connection With Other Plans

Council’s Long

Statutory Plans
(Defined by the MGA)

Term Strategic

Plan

Non-Statutory Plans

l

Hamlet

r
I
| Non-Statutory
I
|
I Reinvestment

Municipal
Development
Plan (MDP)

l

Area Structure
Plans (ASPs)

l

Area

Redevelopment
Plan (ARPS)

Strategy

Statutory
Hamlet

Redevelopment
Plan

[

Parks, Recreation
and Culture Master
Plan

Technical Growth

Study

Transportation Social
Master Plan Development Plan

Environmental
Conservation
Master Plan

Tourism Action
Plan

Integrated
Community
Sustainability Plan
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Service Area Analysis

—

m Develop Criteria
02
Assess Data
03 g Gathered Against
Criteria
04
===@ Build Scoring Matrix

Q

Criteria

Visibility Impact

Satisfaction Service Level

Ranking

Strategic
lafliefs Relevance
Budget

Priority B Group C

Tourism Engineering

Beautificatlon Dralnage

Emergency Services Solld Waste

Planning and Land Usa Water & Wastewater




Residents Reached

Public Engagement

Entwistle

Wabamun?

Tomahawk

Hamlet
Champion
Discussions

- Phone

Hamlet Resident County-Wide
Survey Survey

- Phone - Online

Gainford

. Perception of the state of
the County's economy

Keephills

2. Community values

Fallis

3. Desire for additional
community development

4, Overall satisfaction with Non Hamlet Residents

County services

5. Satisfaction with
individual service levels

Tha complete set of interview questions
are incdluded in each respective appendix. ' The Village of Wabamun became a Hamlet in 2021 as a result of dissolution. It
has been designated priority growth status based on high-level comparisons.

Parkland County



County-Wide Results

Do you see value in increasing investment
in the County’s hamlets?

Yes, 138

?
If so, how much? services and infastructure?

Minimal Value Very ﬁuﬁeﬁ

Meutral 3%

Very Dissatisfied
11%

Satisfied

3%

Moderate value High Value

A0 56%

MNeutral
6%

In general, how satisfied are you with hamlet How often do you use the services and amenities

in one or more of the hamlets?

Hewer
5%

Owcasionally
12%

e Parkland County
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Top Survey Results

Most Important Services

Il:\\ Road Engineering
I+ \\ and Maintenance

Fire and Rescue
Services

-
Internet Access

-
% Snow Removal

Community Peace
Officers

Top Services to Improve

T—

| | Internet Service

m Parks and Trails

El Policing and Bylaw
Enforcement

” E “ Road Maintenance

% Snow Removal
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Hamlet-Specific Results

Community Values Desire for Additional Community Services

My community is a safe place to live and work I'would like to spe more businass activity / economic development in my community

My community is an appealing place to live for young people and young families
| wiould like to see more community and social services in my community

| feel strongly connected to my community

| wiould like to see more culture and tourism sarvices/amenities in my community

My community is vibrant and strong

mAgree (4 or 5) mMeutral [3) m Disagree (1 or 2) m Mot sure

| feel that the County appropriately invests and supports my community

mAgree (4 of 5) mMeutral (3) m Disagree (1 or 3 m Mot sura

Parkland County




Hamlet-Specific Results

Overall Satisfaction with County Services Satisfaction with Specific County Services

Fire and Rescue Services

Snow Removal

Mot at all
satisfied (1),
15%

Eﬂnﬂtﬂr Libraries and Cultural Amenities
satishied (5), 14%

Parks, Trails and Matural Areas
Garbage and Recycling Services
Community Peace Officers

Recreational Facilities and Programs

Roadside Drainage Services
Satisfied (4),

4% Road Condition and Maintenance

Land Use and Municipal Planning
Tourism Amenities
Intemnet Access

Water Services

Meutral (3}, 34% Wastewater Services 17%
Sidewalks 1504

Economic Development Opportunities 14% 43%

mSatisfied (4-5) mMeutral mDissatished (1-2) mMot sure

Parkland County
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Service Satisfaction Correlation with
Overall Satisfaction

Good 4.00

Most strongly

Leverage Maintain
Land Use & correlated
Plaﬂnjng.
97 Land use planning
3.50
.Fire & Resoue @ WﬂStEWEter
Peace Officars '. .Snm Removal

:é[lﬂ'ﬂ .Tu:l.ln'sm '

| Wastewater

o @road

.Enmw::_lmt Maintenance Lea St St rong Iy
@ Parks
@ Libraries & Cultural @ Fec Facilities correlated
it | (S Ry @ Fotide @ Water Services -
Lot ) Internet Access
@ intemet Access et
@ Garbage and Recycling
Analyze Ilmprove
Poor/Fair 2.00
0.35 0.40 As0 0.50 L5 4] 0.65
Low/Moderate Carialatian Strong
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Strategic Pillars

Economic Opportunity
and Community Growth




Recommended Service Changes

Economic
Opportunity and
Community Growth

« Tourism Amenities
« Curb Appeal

Business &
Development Marketing

Leisure and Trails Guide
Urban Agriculture Plan




Wabamun
Recreation &
Tourism
Amenities

Carvel
Internet
Access

Parkland County




\WEDLENIT Carvel
$597,000 $116,000

Parkland County




Key
Takeaways




Key Takeaway

Infrastructure to Support
Social Capital

« Social capital is the key
foundation for community
prosperity. Infrastructure and
economic development should be
used to support community
development and resident quality
of life.

Parkland County



Communications and
Awareness

Many concerns could be solved
by increasing communications
and awareness of current
programs and services and
capitalizing on current
infrastructure or capacity

Parkland County



Key Takeaway

Community Champions

« Community champions are one
of our greatest assets. Providing
the necessary supports for them
to coordinate their efforts,
engage the wider community,
and provide feedback is key to
revitalizing the hamlet
communities.

Parkland County



Key Takeaway

Concentrate Key Services
and Amenities

« There is a drive for hamlets to
be rural population centres. To
increase the sustainability of our
populations and decrease urban
sprawl, these areas should be
planned to concentrate key
services and amenities that will
support sustainable growth.

Parkland County



Key Takeaway

Operating Capacity

When planning for new or
improved hamlet servicing, it
will be important to consider if
the County’s current capacity
can support the operating
impact as many capital
investments have repercussions
for other service areas.

Parkland County



Investment Value

« Public engagement has
demonstrated that most County
residents see value in investing
in our hamlet communities, as
well as a need for the County to
re-evaluate its current
investment and community
support.

Parkland County



Key Takeaway

Building Community
Identity

« The look and feel of hamlets are
important to residents and
businesses, both current and
prospective. Making small
changes to beautification,
infrastructure maintenance and
building design standards will go
a long way towards building
community identity.

Parkland County




Ongoing
Communications

 Advertisements
« Sighage
- Key Messages

Investing in the Future

of Carvel

Strengthening
Our Community

Investing in the Future of
[insert hamlet name or use County]

Entwistle Water Upgrades

With your Input, we have prioritized community
needs, focusing on the investment initiatives that
will allow us to build a more sustainable future
and create more opportunities.

[Project name]
[Project budget]

[Estimated Investing in the
completion date] Growth of Wabamun
s
% parkland




Thank You

Questions?
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