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Introductions

Andrew Renfree
* 9-1-1 Program Manager
 Alberta Emergency Management Agency

Dwayne Lemiski
» Grant Policy Advisor — 9-1-1 Program
 Alberta Emergency Management Agency



Emergency 911 Act

—Came Into force April 1, 2014.

—Regulations under the Act:
 Emergency 911 Levy Regulation
 Emergency 911 Grants Regulation




9-1-1 Levy — Year One

* Breakdown of the 9-1-1 Levy — Estimates

Total Revenue - $17.9 million
WSP,

$2,850,000
'x \_GOA
PSAP $665,000
$14,385,000




PSAP FUNDING

Parkland County Projected Funding:

« July 2014 — $132,241

« October 2014 — $188,988
« January 2015 — $188,988
- April 2015 — $188,988

Anticipated First Year Total $699,205
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Program Documents

* Grant Agreement (Ongoing)

» Guidelines (Updated Annually)
* Application (Annual)

» Statement of Funding and Expenditures
(Quarterly)
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[THIZ AGREEMEMNT MADE EFFECTVE THE FIRET DAY OF JULY, 2014

9-1-1 GRANT PROGRAM AGREEMENT
BETWEEN:

HER MAJESTY THE QUEEN IN RIGHT OF ALBERTA
as represented by the Minister of Iunicipal A ffairs

(the “Minister™)
- and-
Parkland County
(the “Recipient™
BACKGROUND

{ay In response to the challenges facing 9-1-1 call centres (Public Safety Answering
Points) and pursuant to the Emergency 917 Act, the MWinister has established the 9-1-1
Grant Program.

() The objective of the 9-1-1 Grant Progratm is to suppott and enhance the delivery and
development of local 9-1-1 serwices prowided by Public Safety Answenng Points
throughout Alberta.

(cy The 9-1-1 Grant Program will support the fanding of Public Safety Answering Points
to enhance their existing capacity and their contimied abiity to prowvide reliable 9-1-1
services such as supporting and integrating new technology.

(dy  The Minister is avthonized to provide grants pursuant to the Bmergency P17 Grants
Fegulation (AR, 19/2014) to any person who owns or operates a Public Safety
Answering Point in Alberta.

(e)  The Fecipient iz a legal entity that owns or operates a Public Safety Answering Point
in Alhertaand qualifies for grant fanding pursuant to the terms of this A greement.

In consideration of the terms and conditions the parties agreeas follows:

1. TheBackgroundis part of this A greement.

Government
A(bm) of Alberta

Freedom To Create. Spirit To Achieve.




_Abertos

Freedom To Create. Spirit To Achieve.

9-1-1 GRANT PROGRAM
GUIDELINES

Effective April 1, 2014

This program supports and enhances the delivery and
development of local 9-1-1 services provided by Public Safety
Answering Points throughout Alberta.

www.aema.alberta.ca/911.cfm




A/[be,rbﬁjl Government Application for 9-1-1 Grant Program

Alberta Emergency Mansgement Agency

The persond information being collected on this fom is required to approprigely administerthe 9-1-1 Grant Program. The infrmation is being collected
urder the authority of section 3305) ofthe Freedor of Mbmration amd Prodedon of Pacy (FOP)Act and will be maraged in accordance with the privacy
provisions inthe FOWP Aot 1f wou hawe any questions conceming the collection ofthiz infrmaton, pleas: contact the pogram ofic: at 7E0-422-0000.

Public Safety Answering Point (PSAP) Information

P5AP Legal Mame

Pddress

Cortact Name Tekphone Humber Emrail Addrezs

Functional Categories of Eligible Expenditures

Staffing Costs (salary and benefts codds for call answering staff, ovedime; IT support aff; andlarcallanavering
gdmipistrative suopport staff).

Operational Costs (costs such aspower andar heat relgted to 311 call anawering. Thiswill be cakuiated by the area that
the call answering ared occpkes compared to the total buiiding area).

Technology Hardware Acquisition, Maintenanc e and Support (desitop computers, laptops, tabiets, other simiigr wiek ss
mobilke device s need ford-1-1 call anawering pavposes; telephone 5 9-1-1 mal fhes network frasticlure, servers,
awitchers, oF routers, telecorm manication device sfarthe deal, hard of hearibg, or speech impalred: volze logging ha ki a re;
andor malnte nance and senvice cods)

Software Acquisition and Upgrades (compater aided dispatch (CAD) software; maimte nance, dpgrades, gualdy contral
srdems geographic nformation gyste m (GI5) software, volce ogging recorder software, time synchropizaton device
softw are; tekephone software, aotomatic nomber and location ke ntfication databa se software, scheduling software; andior
softw are maintenance and support costs)

941 1 Systemn E nhancements (costs associated with expandipg 8-1-1 coverage, artransterring 8-1-1 call a pawe nng
coverage, lnking different systems Internal to 3 PSARP such 3s CAD; mterpretation senices develnping angor malitaning
Interopera bty between separate PSA Ps, between PSAPS and dispatch center; systerns vograde to Introduce T1-1; andfor
sydte s dporade to ptroduce T-Call Location Update (1CLU) capa bify)

Hext Generation 9-1-1 capabilities [feasibilily fudy costs acquisition and mahtenance, plothg and evaluation of projects
andfor insta faton and maktenance of hext generation 1-1 capa bidies)

Facility Upgrades (upgrades related directly to 201 call answerihg; maintenance, Bpgrades, facily hardenipg, egonormic
desks and reiated equipment forcali anawering, andfor weliness room)

Enhanced Facility Reliability (zcoguisdion, Instaliation and maimtenance of aninte rapte o power supply and backop
generators; backup storage equipment for 8-1-1 data base grstems, emergency lghting systems, separate back up facilites
for 43-1 call ahswe ng, alavm systems; awdior faiiover to another PSA P capabities).

Planning Activities: limited to $50,000 annually (2 ignning activites to Jdentfy and priordize needs, definkion of chrent
capa bidies; creation ordevelopme nt of business continiilty plans, processes and procedores; creatan of patnership
goreerments, memarandums of agreerment and other farms of agweement s or pians to ehhance oF maiptain Backup capaciy
and interoperabifly between PSA Ps; cost of project management to impleme nt lame-sca le upgrades; andfor hing of
consyftants mclnding prajfect manager sufyect matter experts or technical staff).

Job Specific Training and Employee Wellness (continging education and development related to 8-1-1 call answering
getivitie 5 stress debnefings siclde managerment; and'or Crdical lnckie nt Stress Manage ment).

Utilization of third parties cost of project management to nplerment large-scake porades, the hirihg of staff forconsyitants
olading project mahager siibject matter experts andfor technical saft).

List of Municipalities / Métis Settlements /First Nations Served by the PSAP

.
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A“ E ~ 9-1-1 Grant Program
Government Statement of Funding and Expenditures (SFE)

Alberta Emergency Management Agency
The perzonal information being eollected on this form iz required to appropristely administer the 9-1-1 Grant Program. The information is
being collected under the authority of section 230 of the Freedosr of imfowmr 2bion ard Protection of Privacy (FOWVF) Act and willbe

managed in accordance with the privacy provisions in the #080F Aet. you have any questiors coneerning the collection of this information,
please contact the program office at¥e0-422-9000.

Public Safety Answering Point Legal Name

Al 9-1-1 grant pragram lewy expenditures listed on the statement must be assigned a functional category that demonstrates
that it cearly responds to st least one ofthe eligible expenditures a2 owtlined in the 9-1-1 Program Guidelines.

9-1-1 Grant Program Funding Available
Funding may only be camried forward with prior Minigter of Municipal Affairs Approval.

Tatal Funding Carry-F oraard from P revious Guarters (&)
Funding Alocation in Repating Susrter (B)
Tatal Funding &vailakle in Repoting Guarter (o]

9-1-1 Grant Funding Expended
Please note, all expenditures must be net of GST as GST in not eligible.

Functional Categony Description T%alllm-tli.rg% Samrtg?d

i
1
i
i

DEDENEDE

Total $0.00 (D)

Total Funding Available for Future Quarter (C-D) $0.00
*Total grant funding expended CAHHO T exceed total grant funding available.

Prepared By

MHame Title Tekphone Mumber

Supporting documentation for claimed expenditures such as invoices, receipts, payroll documents ete. are required
to be submitted with this staterment of funding and ex penditures a< an attachment. Attach File{s) ﬁ
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Eligible Expenditures

* Staffing costs

* Technology hardware acquisition

» Software acquisition and upgrades
« 0-1-1 system enhancements

* Next-generation 9-1-1 capabilities

Government

of Alberta



Eligible Expenditures

* Facility upgrades

* Enhancing facility reliability

 Planning activities: Limited $50,000 annually
» Agreement negotiation

 Job specific training and employee wellness
* Utilization of third parties
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Province-Wide Standards

* Minister's power to establish

 Call answering and transfer
protocols:

—Getting Input from PSAPs
—Looking for other volunteers
* Other aspects of standard
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We need your input / help

*9-1-1 Program application and
compliance process.

* |[dentifying eligible expenditures.

* Anything else we may have
overlooked to date with respect to the
9-1-1 program.

Government

of Alberta



Future Developments

*9-1-1 Program funding Is not to
replace existing funding, but to
enhance It.

» Costs to Improve existing systems
 Offering T9-1-1 for DHHSI

* Other NG9-1-1 developments

» Complying with Alberta standards
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A strong partnership

* Alberta Municipal Affairs and
the Alberta Emergency
Management Agency look
forward to a strong relationship
with Alberta’'s PSAPs.
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Questions:

Government
of Alberta




