
Actions Pillar Stage (Not Planning, 

Planning, 

Implementing, 

Monitoring/Improving, 

Closing/Cancelling) 

Clarity Best Fit Importance Risk Management Internal Readiness Next Steps for 

Readiness

External 

Readiness

Next Steps for 

Readiness

Performance 

Indicators 

Identified or 

Affected

Budget Amount Overall 

Assessment

Complete 

Communities

Not Planning No clear idea of 

purpose, 

outcomes, 

assumptions

Idea needs major 

change or 

alternative action

Generates no 

impact on goals

Risk are not 

identified or 

managed

Not Thinking i.e. Determine 

barriers for getting 

organization to 

Thinking stage

Not Thinking i.e. Session for 

stakeholders 

outlining benefits to 

them of a potential 

policy

i.e. Doesn’t affect 

any directly

None identified yet

Strategic 

Economic 

Diversification

Planning Some idea of 

purpose, 

outcomes, 

assumptions

Idea needs 

significant 

improvements

Generates slight 

impact on goals

Some risks are 

identified but not 

managed

Thinking Thinking

Respected 

Environment

Implementing Understand most 

of purpose, 

outcomes, 

assumptions

Idea requires some 

slight adjustments

Generates solid 

impact on goals

Risks are identified 

but partly managed

Preparing Preparing

Responsible 

Leadership

Monitoring/Improving Clear 

understanding of 

purpose, 

outcomes, 

assumptions

Idea is correct to 

achieve outcomes

Generates 

significant impact 

on goals

Risks are identified 

and managed

Starting Starting

Complete 

Communities

Closing/Cancelling No clear idea of 

purpose, 

outcomes, 

assumptions

Idea requires some 

slight adjustments

Generates 

significant impact 

on goals

Risk are not 

identified or 

managed

Maintaining Maintaining
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