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Development Services
Division

GROWTH + STRATEGY

Growth + Strategy Planning + 
Development 

Services
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Coordinates engagement on 
strategic municipal projects with the 
public and other levels of 
government

Supports in investment attraction 
and business expansion

Relationship management

Responsible for strategic, corporate 
and business planning

Project management of strategic 
municipal projects

Fosters an environment of trust, 
transparency, innovation and 
collaboration.

DEPARTMENT OVERVIEW

GROWTH + 
STRATEGY

GROWTH + STRATEGY
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ORGANIZATIONAL CHART

GROWTH + STRATEGY
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STRATEGIC ALIGNMENT

Complete
Communities

Strategic 
Economic 

Diversification

Respected 
Environment + 

Agriculture

Responsible 
Leadership

GROWTH + STRATEGY
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FUTURE PLANNING

OPPORTUNITIES

GROWTH + STRATEGY

Increase Parkland County’s ability to quickly action on investment 
opportunities by leveraging existing technology

Utilize partnerships and prioritize strategic relationships with landowners, 
developers, brokers and regional organizations to raise the profile of Parkland 
County

Increasing collaboration through the County’s strategic and corporate 
planning processes

Increase efficiency in operations through partnerships with other departments
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FUTURE PLANNING

POTENTIAL RISKS

GROWTH + STRATEGY

Access to Capital - Difficulty in securing financing for businesses and development 
projects including Wabamun

Pending policy and regulation changes to local, provincial, and federal policies and 
regulations may impact and disrupt activities

Failure to meet tax revenue projections and capitalize on economic growth potential 
due to not fully capitalizing on market led activity and strategic investments

Over-reliance on a single industry making the County vulnerable to market 
fluctuations and economic downturns

Misalignment of corporate priorities and actions creating operational inefficiencies

Potential shifts and reduced momentum in advocacy efforts as a result of the 2025 
Municipal Election
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SUMMARY OF 2024/2025 BUDGETED PROGRAM 
EXPENDITURES

GROWTH + STRATEGY

* Inclusive of the following programs: Administration, and Connectivity, and Advocacy. 

 $-
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 $1,000,000
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 $1,500,000

 $1,750,000

 Budget  Budget

2024 2025

Other*

Public Engagement Coordination

Intergovernmental Affairs

Corporate Planning

Business Opportunity Development and
Support Services

Business Attraction
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2025 PROGRAM BUDGET EXPENDITURE

1. Increase due to new temporary
position Growth Strategy Advisor,
and increase to tourism budget

OVERALL COMMENTS
2. Change due to

payroll adjustment

GROWTH + STRATEGY

$145,500 

$259,000 

$261,000 

$448,600 

$560,900 

$141,300 

$322,500 

$141,500 

$327,800 

$510,500 

$52,124 

$212,061 

$141,839 

$244,856 

$657,038 

$0 $250,000 $500,000 $750,000

PUBLIC ENGAGEMENT COORDINATION

INTERGOVERNMENTAL AFFAIRS²

CORPORATE PLANNING²

BUSINESS OPPORTUNITY DEVELOPMENT AND SUPPORT 
SERVICES¹

BUSINESS ATTRACTION

2023 Actual 2024 Budget 2025 Budget
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2025 PROGRAM BUDGET EXPENDITURE (CONT’D)

1. Decrease due to reallocating
budget to Technology &
Digital Service department

OVERALL COMMENTS
2. Decrease due to program budget

reallocation to Business Opportunity
Development and Support Services program

GROWTH + STRATEGY

$-

$-

$-

$29,000 

$216,600 

$-

$16,141 

$140,472 

$41,759 

$0 $250,000 $500,000 $750,000

ADMINISTRATION²

CONNECTIVITY AND ADVOCACY¹

PMO - MAJOR CAPITAL PROJECTS

2023 Actual 2024 Budget 2025 Budget
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2025 PROGRAM BUDGET REVENUE

1. Reallocate budget to Technology &
Digital Service department

OVERALL COMMENTS

GROWTH + STRATEGY

$-

$-

$-

$31,200 

$795 

$38,257 

$0 $10,000 $20,000 $30,000 $40,000

BUSINESS ATTRACTION

CONNECTIVITY AND ADVOCACY¹

2023 Actual 2024 Budget 2025 Budget
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OPERATING PROGRAM CHANGE

Net Base Change = $17,000 (reallocation of ($185,400))

GROWTH + STRATEGY

$1,658,000 $1,675,000 
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2024 2025
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OPERATING PROJECTS - 2025

Total Operating Projects - $75,000

GROWTH + STRATEGY

• Public Engagement
Framework

Strategic Economic 
Diversification

Complete 
Communities

Responsible 
Leadership

Respected 
Environment + 
Agriculture

360



CAPITAL PROJECTS - 2025

Total Capital Projects - $4,957,400

GROWTH + STRATEGY

• Wabamun Water Front Park
• Wabamun Water Feature

Strategic Economic 
Diversification

Complete 
Communities

Responsible 
Leadership

Respected 
Environment + 
Agriculture
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Questions?

GROWTH + STRATEGY
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