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Purpose

Council is being asked to approve:
1) MDP project workplan (includes the public consultation plan and
overview of the Growth Study)

2) Draft ICSP project workplan (and public consultation plan)

3) ICSP / MDP vision statement

Needed to guide the completion of the MDP in 2016
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Background

Nov 2013:  MDP terms of reference and
consultation plan approved

2013 — 2015: <« background reports and public
engagements

Oct 2015: « separate MDP work from the CSDP
and finalize the MDP update
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- ™ Background (2)

ICSP Process

PHASE1 PHASE 2 PHASE 3 PHASE 4
- Complete . Draft vision * Draft goals and »  Final Draft ICSP
background and principles N objectives _ Council
reports / definitions * Complete baseline presentation and
T and gap analysis approval
» Draft targets and
indicators
« Develop action plan
Work on phases 1 and 2 was

completed in the CSDP. Project

work on the MDP and ICSP will MDP Process
be separated at phase 3. Both
projects will align in the vision PHASE 3 PHASE 4
(same vision statement) and « Draft goals and * Final Draft MDP
principles. objectives e Council
« Growth concept presentation and
« Draft policies and adoption
WE ARE HERE irrplementation
plan
IN THE MDP . Draft MDP
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1. Project workplan

MDP project workplan outlines the following:

* Project resources and deliverables

* Proposed timelines for Council presentation

e Consultations to be completed (MDP Consultation Plan)
« Completion of the Growth Study

* Qut of scope activities

™
* Completed draft MDP by late 2016 and Council approval in 2017
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Growth study overview

Included in the MDP project workplan
Needed to identity growth options for the County
Will inform the final “growth concept” used in the MDP

Fiscal analysis to be completed

Consistent with Council Strategic Plan 2016-2020
(key priority areas).
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MDP consultation plan

* Included in the MDP project workplan

e (Consultations to be completed in 2016

* Resources and consultations to be completed
 Draft County Public Consultation Policy

* Align ICSP and MDP engagement processes together
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Next Steps

* Approval of MDP guiding principles
« Completion of the Growth Study
* Preparation of the draft MDP

» Council presentations and public engagements
(project workplan)
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Background

Dec 2013: « ICSP terms of reference and
consultation plan approved

2013 — 2015: <« background reports and public
engagements

Oct 2015: « Separate ICSP work from the CSDP
and finalize the ICSP update
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Work on phases 1 and 2 was

ICSP Process

PHASE 3
Draft goals and
objectives
Complete
baseline and ga

analysis

Draft targets and
indicators
Develop action
plan

PHASE 4
Final Draft ICSP
Council
presentation and
approval

MDP Process

completed in the CSDP. Project WE ARE HERE
work on the MDP and ICSP will IN THE ICSP
be separated at phase 3. Both
projects will align in the vision
(same vision statement) and
principles.
PHASE1 PHASE 2
« Complete * Draft vision
background and principles
reports / definitions

PHASE 3
Draft goals and
objectives
Growth concept
Draft policies and
implementation
plan
Draft MDP

PHASE 4
Final Draft MDP
Council
presentation and
adoption
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2. ICSP project workplan

* Project resources and deliverables
* Proposed timelines for Council presentation
* QOut of scope activities

* Completed draft ICSP by late 2016 and Council approval
in 2017 # 1 | s
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ICSP consultation plan

* Consultations to be completed in 2016

* Resources required and types of consultations to be
completed

* Consultations to follow draft County Public Consultation
Policy

* Align ICSP and MDP engagement processes together
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Next Steps

* Approval of ICSP Definitions of sustainability
* Preparation of the draft ICSP
* Council presentations and public engagements
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3. Vision statement

* Public engagements informed development of the vision
statement.
* Council reviewed and revised the vision in March 2014.

* Approved vision statement needed to guide completion of
the MDP and ICSP.
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Vision statement

Parkland County will steward our natural environment and foster
a sustainable and diverse economy while maintaining our rural
character. We will be innovative and creative in growing a healthy
community that provides equitable opportunities for all, and we
will celebrate our heritage and culture.
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MDP Summary

Council is being asked to approve:

1) MDP project workplan (includes the public consultation plan
and overview of the Growth Study)

2) MDP vision statement

Needed to guide the completion of the MDP update in 2016

—
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ICSP Summary

Council is being asked to approve:

1) ICSP project workplan (and consultation plan)
2) ICSP vision statement

Needed to guide the completion of the ICSP update in 2016




