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* 12-Month Rolling Total Recordable Incident Frequency (TRIF): 1.56
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OTHER UPDATES

Complete Communities Strategic Economic
Diversification

* Asset management * Acheson land review

* Rider-on-demand transit * Wabamun development

* MDP update project * Economic Development Plan

» LUB update project * Small and mid-size business
support

* Tri-Municipal collaboration
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Responsible Leadership

* ALUS program * Bylaw review project
* Agricultural Services Board * Parkland County website
engagement

* YourParkland newsletter

* Environmental policies :
P * Employee retention and

* Green initiatives wellness

* Environmental compliance * Protection of environmental

, assets
* Grant projects

* Advocacy partnerships
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Q1 2023 FINANCIAL UPDATE



Q1 REPORT SUMMARY

* Five reports presented to Council in Q1:
— Statement of Operations (Summary)
— Statement of Operations (Base Program)
— Statement of Financial Position
— Notes to Financial Statements

— Statement of Changes in Net Financial Assets

* The reports represent 25% of the year

— Variances greater than 35% or less than 15% will be discussed
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GENERAL OPERATING ACTIVITY

Baser Program Base Program
Operating Revenue Operating Expense
100% 100%
75% 75%
50% 50%

25% 25%

0% -

0%

= Mar-23 = Mar-23
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GENERAL OPERATING ACTIVITY - REVENUE

Base Program Operating Revenues

100%
75%
54%
51%
50%
26%
25% 1 9% AU%
14% 15%
Municipal ~ Special and Other User Fees and Penalties Investment Government Licensesand  Other Revenue -
Requirement Taxes Sales Income Transfers - Permits Operating
Taxation Operating
m Mar-23
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GENERAL OPERATING ACTIVITY - EXPENDITURES

Base Program Operating Expenditures

100%

75%

50%

25%

31%

23% 2204 22%
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I : I I :

Salaries, Wages Contracted and Materials, Goods, Interest on Long Bank Charges Transfers to Purchase from Other Expenses -

and Employee General Services Suppliesand Term Debt, Bank Government, Other Operating
Benefits Utilities Charges and Agencies and Government
Transfers Organization
m Mar-23
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PARKLAND COUNTY
Effect on Tax Rate Based on Current Year Council Approvals
As at March 31, 2023

Date RFD Cost Tax Rate Impact
ltem Description Approved Number 2023 2024 2025 2023 2024 2025
Total $ - $ - $ - 0.00% 0.00% 0.00%
Note: 1% tax rate is approximately $ 645,000
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EMERGENT ITEMS

Operating Emergent Iltems Emergent Items Utilization
$14,150 utilized
97% remaining

Operational Services Emergent
Items

$10,000 utilized

95% remaining

Capital Emergent Items
S0 utilized
100% remaining

m Utilized mUnspent
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EMERGENT ITEMS - OPERATING EMERGENT ITEMS

Description Department Utilized Remaining

Opening Balance from 2023 Budget $437,000
Organizational Review Executive Administration (14,150) $422,850
Total Remaining as at March 31 $422,850
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EMERGENT ITEMS - OPERATIONAL SERVICES
EMERGENT ITEMS

Description Department Utilized Remaining

Opening Balance from 2023 Budget $200,000
Acheson Zone 2 - Wastewater Service Connection Engineering Services (10,000) $190,000
Total Remaining as at March 31 $190,000
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EMERGENT ITEMS - CAPITAL EMERGENT ITEMS

Description Department (Utilized) |Remaining

Opening Balance from 2023 Budget $500,000

Total Remaining as at March 31 $500,000
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FINANCIAL STATEMENT ANALYSIS

Cash Flow Analysis
140,000,000
120,000,000
100,000,000
80,000,000
60,000,000
40,000,000
24,514,100 28,845,900
19,842,500
20,000,000 16 100,900
Cash and Cash Equivalents Accounts Receivable
I Year to Date ($) 2023 March M Year End ($) 2022 December
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137,502,100
137,427,000

Investments
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FINANCIAL STATEMENT ANALYSIS

Long-term Debt

39,804,000 39,917,100
40,000,000
35,000,000
30,000,000
25,000,000
20,000,000
15,000,000
10,000,000
5,000,000

March December

2023 2022
Year to Date ($) Year End ($)
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* Q1 long-term debt decrease

* Debt payments of $113,100

* County debt limit calculations as
at December 31, 2022 indicated
28.2% of maximum allowable
debt utilized

— Maximum allowable debt:
$140,956,308
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FINANCIAL STATEMENT ANALYSIS

Tangible Capital Assets
560,000,000 558,012,700

554,446,900

550,000,000

540,000,000

530,000,000

520,000,000

510,000,000

500,000,000

® Mar-23 mDec-22
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FINANCIAL STATEMENT ANALYSIS

Net Financial Assets

$103,601,500

$100,931,900

$100,000,000

$80,000,000

$60,000,000

$40,000,000

$20,000,000

m Mar-23 mDec-22
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