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Study Process



Existing Facility Assessment

• An assessment of the existing facility was conducted as an 
initial step in order to determine if repairing the facility is a 
viable option. 

• The cost to repair the building is estimated at $1,955,000 
($1,690,000 is required within the next 5 years). 
– The estimated cost of repair is only to sustain existing 

components (amenity additions are not included in the figure)

• As the cost to repair the facility exceeds the Facility 
Condition Index (FCI) of 50% (actual is 53.7%) 
replacement was deemed to be the best option to further 
explore through the Study. 



Research 

-Key Findings-
• The population of Entwistle and Evansburg is stable (minimal 

change + or -). 

• Entwistle is a regional tourism destination during the summer 
months (55,000 annual visitors to the Pembina Provincial Park).  

• Utilization of the existing facility has been generally consistent on a 
year to year basis however moderate fluctuations do occur (from 
2010 to 2014 annual public swim visit ranged from 2,140 to 3,089).

• A review of trends and visits to other facilities in the region 
identified a number of considerations:
– Demand for “leisure aquatics” amenities and features
– Benefits of designing multi-purpose and multi-functional facilities
– Importance of on-site and adjacent amenities (i.e. change rooms, 

program / rental spaces, aesthetics, perception of safety, etc.)
– Opportunities for all ages, abilities and skill levels 



Consultation

-Key Findings-

Public web survey (256 responses); On-site Survey 
(87 responses); Stakeholder Interviews (12 

discussion)

• The facility is highly valued by residents, users, 
and many local businesses.
– The future status of the facility is a considerable topic 

of concern in the local area

• The benefits of developing a new facility were 
commonly expressed (e.g. increased utilization, 
quality of life, enhanced ability to attract and 
retain residents). 



Consultation

-Key Findings-

• Enhanced leisure amenities (e.g. spray features, slides, shallow 
play area, diving board) were commonly identified as priorities. 

• Physical accessibility at the existing facility is an issue and should 
be addressed in a new facility (e.g. zero depth entry, enhanced 
change facilities). 

• Opportunities to use the facility on a year-round basis to address 
broader community space needs were identified.

• The desire for an indoor pool exists, although many stakeholders / 
survey respondents acknowledged the financial challenges of 
developing an indoor pool in the community. 



Facility Program



Facility Concepts



Facility Concepts

Floor Plan



Capital Cost Estimate



Operating Costs

* 2015 operating budget: revenues of $20,200 and expenses of 

$138,107

(15% cost recovery).

Five Year Operating Proforma



Lifecycle Costing

(50 years)



Next Steps


