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S E N I O R S ’  B U S  U P D A T E



SENIORS BUS PROJECT

May 2023

Pilot Project Approved

Dec 2023

Bus started running

June 2024 

First review of services

Jan 2025

Second review of services 

March 2025

Pilot Program ends



• 18 Passenger Bus
(16 seats, 
2 wheelchair anchors)

Bus 
Capacity

• Website
• Email
• Phone

Information

• Regular Fee
• Subsidized Fee 

(Requires application)

Fee 
Structure

SENIORS’ BUS OV ERV IEW



REV IEW  - 6 MONTHS

Regular Trips 9:00am – 3:00pm

• Wednesday East Trip
• ECRC – Spruce Grove

• Fridays – South Trip
• ECRC – Drayton Valley

• Additional collection points as requested
• Fallis, Wabamun, Seba Beach, Tomahawk

Excursions

• FCSS programs
• IMAX



REV IEW  - 6 MONTHS

Budget
72%

Actual
28%

REVENUE

Budget
67%

Actual
33%

EXPENSES

122

42

Total Riders

Total Trips

Ridership
Advertising

Low ridership 
numbers

Interests expressed 
for short term needs

Interests from 
special interest 
groups for field trips



NEXT STEPS

Summer 
Reduction in 

service

Addition of 
more field 

trips

Trial of 
different days

Community 
engagement

Fall Review / 
Adjustments Pilot wrap up 



QUESTIONS/DISCUSSION
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