APPENDIX 2 - MDP UPDATE PROJECT TIMELINES

(updated November 1, 2013) Q1: 2013 Q2: 2013 Q3: 2013 Q4: 2013 Q1: 2014 Q2: 2014 Q3: 2014 Q4: 2014 Q1: 2015 Q2: 2015 Q3: 2015 Q4: 2015
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Task

Municipal Development Plan Update - BACKGROUND

Environmental Conservation Master Plan 0 |

Community Scan & Analysis Report (consultant)

Best Practices Report

Public Engagement Plan

Council MDP orientation, TOR and Public Engagement Plan review F

MDP Strategic Framework Report

Fiscal Analysis (development scenarios)

Municipal Development Plan Update - FOUNDATION

Council confirmation of MDP Strategic Framework

Community notification - Project Launch

Engagement # 1 - MDP Community Vision and Principles i

Council adoption - MDP Community Vision

Engagement # 2 - Community SWOT Analysis, Gaps, Principles and Goals

Finalizing Principles and Goals

Interim Council Report

Municipal Development Plan Update - STRUCTURE

Finalizing Growth Principles and Goals

Preparation of Growth Strategies

Engagement # 3 - Preferred Growth Strateqy h

Council adoption - Preferred Growth Strateqy

Draft MDP

Municipal Development Plan Update - ADOPTION

Engagement # 4 - Draft MDP Review

Draft MDP revision and Council circulation -

Adjacent municipality and agency review

First Reading and Formal Referral -

Public Hearing and CRB Submission F

Final Approval : F

0 [Consultation on Environmental Conservation Master Plan (Phase 2) complete by here
Council formal engagements




