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Posilion Description

Position Title:

Deporlmenl:

Repods To:

Dote Estqblished

Monoger, Informolion Services

lnformotion Services

Generql Monoger, Corporole Services

September 8,2014

New Position Updote Request for Clossificotion Review

Position Summory:
The Monoger, lnformotion Services (lS) plons, develops ond implements policies, strotegies ond progroms reloted
to the monogement of sociol, economic ond topogrophicol doto (GlS) ond lnformotion Technology (lT) resources.
The Monoger ís to provide leodership, direction ond support to service recipients internol ond externol to the

County ond to direct o stqff of competent professionols in o voriety of functionol copocities to ochieve this

obiective. The Monoger is chorged with providing services reloted to the County's GIS ond lT lnfrostruclure;
lnnovotion ond Growth; Operotions Monogement; ond lnformotion Stewordship.

The Monoger, lS is responsible for ensuring fhot these services ore cost efficient, effective in meeting the needs of
clients ond ore volued os meosured by o high level of client sotisfoclion.

Key Responsibilities
l.l Duties
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County's Strotegic Plon.

Technology Life Cycle Plonning - ensuring the investment in technology is optimized
through the continuol renewol of components.
Proiect Plonning - ensuring thot oll client proiects ore plonned to on oppropriote
level of detoil.
Risk Monogement - ensuring thot oll client proiects qre ossessed for risk ond where
oppropriote, risk mitigotíon strotegies ore developed.
lnformotion Monogement - ensuring lT supports the lifecycle plon for electronic
records.
Architecture Mointenonce - mointoining "os-built" currency of criticol orchitectures
including Technicol, Business, Applicotíon ond Doto.
lnvestment Evoluotion - consistent modelling to determine the costs, benefits ond
implicotions of investing in GIS ond lT.

Chonge Monogement - ensuring thot octivilies such os monoging metodoto, version
control ond compotibility of the existing investment with new versions of the
environment, ore mointoined in o controlled monner. As well, ensuring the octivities,
processes, tool ond techniques used to monoge people ond their workflows ore
considered when introducing chonge.
Environment Optimizotion - ensuring thot fhe environment is optimized To toke
odvontoge of efficiency ond effectiveness enhoncements.
Proiect Monogement - ensuring thot oll lS reloted initiotives ore resourced

oppropriotely ond ore monoged to increose the likelihood of successful completion.
Process lmprovement - ensuring thot oll lS reloted initiotives include o component of
business process improvement.
Horvesting of Benefits - ensuring rhot the volue potentiol of lS reloted to initiotives
is reolized. meosured ond reported.

X



Mono ger, I nf or moli on Services Po siti o n Descli pti o n

Poge 2 ol 5
Losl Updoled Februory 2,2O1 5

I Customer Service - ensuring thot oll customer inquiries, comploints ond issues ore
recorded, oddressed qnd reviewed within oppropriote time fromes.
lS Stondords - ensuring occeptonce, currency, qnd odherence to oll lS stondords.

Stoff Monogemenl (2Oo/o)
r Plonning ond providing overoll direction to the lnformotion Services deporlment.
I Providing support, leodership, mentorship, feedbock, ond cooching to direct reporls.
r Monitoring ond evoluoting the performonce of direcl reports.
r Providing for ongoing professionol development ond troining for direct reports.

Provide lnnovotion ond Growlh Services (2Oo/o)

' Defining, ocquiring ond monoging the ocquisition of client lS business solutions
including opplicotion softwore.

r Ensuring thot emerging lT developmenls ore exomined for possible odoption into
existing ond future solutions.

r Providing proiect plonning services for initiotives thot involve GIS ond lT resources.

' Providing Project Monogement skills ond experience for initiotives thot involve GIS
qnd lT resources.

I Applying the skills ond experience necessory to improve business processes when
oppropriote.

r Providing o meons to ensure thot the volue potentiol of lS reloted initiqtives is

reolized, meqsured ond reported.

Mointoin the Vision for lnformolion Services (l0olo)
. Seeking ongoing volidotion of the Vision for lS.

' Developing ond ensuring odherence to principles ond proctices thot support the
Vision.

. Seeking to enhonce the economic viobility of the County by octively pursuing
revenue opportunities through the use of lnformotion Services; forming portnerships
thot ore finonciolly beneficiol or leod to the exponsion of lS services or services
levels: ond morketing the services of lS where oppropriote.

r Focusing on Customer Service by ensuring the services of lS ond the levels of service
ore consistent with Cl¡ent business needs.

I Providing leodership to the County ond to the clients of lS on the monogement of the
GIS ond lT resources through innovotion ond development of leoding edge solutions.

¡ Developing key performonce indicotors thot oddress the efficiency, effectiveness,
quolity ond volue of lS.

Develop ond Mointqin on lnformolion Services Mosler Plon (5olo)
r Ensuring consistency with the Counly's Strotegic Plon.
r Focusing on the priority business needs of clients.
r Approoching proiect evoluotion using o consistent model for determining benefits

ond costs.
r Evoluoting options for the delivery of services.
I ldentifying ond mitigoting risk.

Provide lnformotion Stewordship Services (570)
r Ensuring the environment provides for the volidotion ond mointenonce of informotion

through defined proctices ond processes.
t Providing environment solutions for the monogement of corporote informotion ossets

thot is consistent wilh customer needs, County stondords, ond legislotive ond
regulotory requirements.

1.1.2

t.r.3

t.t.4

t.t.5

l.t.ó
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1.1.7 Provide 15 Monogement Seryices (50lo)
. Guiding odministrotive processes ond octivities in support of the delivery of lS

services.
. Providing controcting services for service level ogreements with the customers of lS.
I Providing Controct Monogement services for the services purchosed by lS in support

of service delivery.
I Ensuring overoll monogement of lS policies, proctices, processes ond stondords is

corried out to mointoin currency.

1.2 Most Difficult ond/or Complex Aspects of the Position
The Monoger is responsible for the secure ond sustoinoble informotion ond technologicol
environment for the County. Technology must meet the needs of the users ond it must be oligned
strotegicolly with County initiotives to ensure o bolonce of cost effectiveness ond user

sotisfoction. Every level of the orgonizotion would feel the effects of poorly plonned, selected
or supported technologíes. lf employees do not understqnd the tools they ore using they will
produce inferior results. Monogers who ore not provided with cleor, current ond occurote
informotion moy moke improper decisions. Decisions con hove serious impocts on operotions,
employees or finqnces or couse externol emborrossment ond/or loss of confidence.

t.3 Diversily ond Scope of Services
This position coordinotes oll lnformotion Services for the County. lt deols with oll of County
Administrotion. The Monoger is expected to continue developing on expertise in GIS ond lT ond
provide direction to Senior Administrotion.

2 Decision-Moking/Accounlobilily
2.1 Decision Moking/lndependence

Works with o significont degree of independence including doy-to-doy issue

resolution qnd decision moking. lssues with the potentiol for significont impoct
ore referred ond discussed with the Generol Monoger of Corporote Services or
designote.

2.2 Results or Oulcomes Expected
lnformotion Services is o key service oreo within the County ond performonce ¡s

defined ond meosured using Key Performonce lndicotors (KPls). The KPls ore
identified in the lS Moster Plon ond the Monoger is occountoble for the results.

2.3 lmpoct/Consequence of Er¡or
Errors in iudgement or oct¡on con result in significont negotive consequences fo
the efficiency ond effectiveness of the County os o whole. Errors in mointoining
best proctices or odhering to legislotive ond regulotory stondords could leod to
emborrossment, litigotion, ond finonciol implicotions.

3 Adminislrolive Responsibility
3.1 Plonning

This position is responsible for plonning, monitoring ond implementing service oreo qctivities qnd

providing direction ond leodership to service oreo stoff, promoting ongoing stoff troining ond
development ond ongoing monitoring of deportmentol effecïiveness.
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3.2 Finonciol
This position is responsible for developing, mointoining ond monitoring the business plon ond
budget for GIS Services ond lT Services. These documents must conform to the lnformotion
Services Moster Plon. The Monoger olso forecqsts ond reports onticipoted vorionces from
budget.

3.3 Humon Resources/Workf orce
This is o monogement position with two current direct reports ond six indirect reports (consisting

of four permonent positions ond two temporory positons). The Monoger is responsible for
decisions on hiring, discipline, ond performonce.

Occupotionol Heolth & Sofety
Mointqins oworeness of ond odheres to Pqrklond County's Occupotionol Heolth ond Sofety
Monogement System.

4 Conlqcls
4.1 Internol

Contocts ore mqde regulorly with the Generol Monoger, CAO ond the lnformotion Services
Steering Committee. The noture of this contoct is to gother or disseminqte informotion ond to
reoch ogreement on issues of priority.

4.2 Exlernol
Contocts include existing ond potentiol suppliers ond customers of lS services; other levels of
government os well os the business community ond residents to exchonge informotion, negotiote
services, or respond, resolve, or investigote comploints or inquiries.

5 Working Conditions
5.1 Environmenl

Works in office environment. Must be willing to ottend meetings outside of normol business
hours, overtime is occosionolly required for the position ond ovoiloble to work weekends qnd

evenings.

5.2 Physicol Effort
Vorying levels of physicol effort, including moderote lifting (up to l0 kg), sitting, wolking,
stonding, pushing ond pulling, reoching, driving ond corrying. Repeoted motion of office tosks.

6 Quolificotions
ó.1 Formol Educotion

This position requires o bochelor's degree preferobly in commerce moioring in monogement,
informotion systems or reloted discipline.

Troining/Experience
Five or more yeors of monogeriol experience is required, preferobly in o lorger Municipol
government orgonizotion or similor environment.

Professionol Designotion/License/Memberships
Membership in o reloted professionol ossociotion is desiroble. Possession of o volid Alberto
driver's license ond sotisfqctory driving record is required.

3.4

6.2

ó.3
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6.4 Specio I Skills/Knowledge/Abi liries
Well-developed interpersonol ond communicotion skills. Knowledge ond understonding of both
lT ond GlS. Excellent reseorch, onolyticol ond writing skills, with proficiency in o voriety of
computer opplicotions. Other ossets for this position include strong initiotive ond leodership
quolitíes.
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Signolures

Dote:

Generol
Monoger:


