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Legal and Legislative

« Election
* Finalize election calendar
* Prepare bylaw revisions
« Monitor changes to local elections act

 Council Compensation Committee

« Committee member recruitment underway

* Council appointment of members is scheduled for Septe
Council meeting

 Proposed MGA Impacts

 Submitted amendment consultation workbooks for ¢

comment and approval
parklandcounty.com
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 Acheson and West of Fifth Meridian Re-addressing

« Continue working with Canada Post on Municipal Addressing

 Current focus in Acheson

 Pictometry (Obligue Imagery)
* Project roll out in September
« Assessment staff training completed

* Remainder of organization training to occur in Q4

e Agriculture — Weed Inspection
* Replacing MuniSight AG/AIMS with CLICK
« Estimate user testing to be two weeks away

 Complete implementation in 2017
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* Infrastructure Inventory

« Transcribing hard copy plans of Entwistle underground
Infrastructure

* Next area is Acheson

* Oil and Gas
« Data being brought into CLICK from MuniSight ES.

* Reduces costs and increases efficiency for staff using the
iInformation
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» Upgrade being completed on servers and software by the end of
September

« Servers and software updates will allow added tools for increased
functionality

« Discover Parkland training to be offered to the Public in Q1 of 2017

* Fire Department Management

 All data from clients is now loaded into FDM

« Loading this data allows ECC and Fire Services to more accurately
collect data for the benefit of both our clients and internal service
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Communications

* New Website
 Roll out in October 2016

» Testing will be complete in early October

* New Intranet
 Rolloutin Q12017

« Design concept and site map approved by Executive Committe%
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* Public Engagement

* Cross department team established to better coordinate public
engagement activities

» 90 day activity/monthly reports to Executive Committee and Council

* Resident Satisfaction Survey

* Request for proposal has been completed

» Satisfaction survey to be finalized in Q4 with release/o the Public in
Q1 of 2017




