Parkland County Strategic Framework

One Parkland: Powerfully Connected Q
C
e -]
N
20+ years Core Values =
Integrity Transparency Respect g
D
5-20 years QI-
Pillars, Broad Objectives, Guiding Principles o
>
Environmental
Complgtfe Strategic Economic Sustainablity/ Accountqble/
Communities/ Responsible
Quality of Life Development Respected Leadershi
Environment €adership
Guiding Principles Guiding Principles Guiding Principles Guiding Principles
Broad Objectives Broad Objectives Broad Objectives Broad Objectives
What are we planning for this term of Council?
4 years
Tactical Plans (Actions, Tasks, KPIs) Rolling Budget >
S Q.
What are we doing this year? 3
-]
1-3 years Action Plans Business Plans Annual Budgets N
e+
Q
. =
Foundational Elements o)
>
>
N
Employee —
Engagement and (@)
Safety S




