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Divisional Strategic Priorities
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Q3 2016

• Future of Agriculture Study vetted through 
staff

Q4 2016

• Future of Agriculture study vetted through 
Executive Committee (EC) and presented to 
Council

• Future of Agriculture Study finalized

2017

• Agriculture Development Strategy early 2017
• Policy for Agricultural land to occur as part of 

MDP
• Identify and report grants to economic sectors, 

if capacity permits
• Implement Future Agriculture Study 

recommendations
• Commence Transfer of Development Credits 

Strategy and Pilot Project



parklandcounty.com 



parklandcounty.com 

Q3 2016

• ALUS Tour completed
• Virtual Market (Ongoing)
• Business Visitation Program (Ongoing)
• Land Use Bylaw amendments to support 

tourism and small business operators - public 
input

Q4 2016

• Define Four Season Attraction Program
• Virtual Marketplace up and running (Ongoing)
• 200 Business Visitation Program (Ongoing)
• Land Use Bylaw amendments to support 

tourism and small business operators -
Council for consideration in December

2017

• Must develop a tourism strategy for programming 
and partnerships to guide future actions

• Planning and Implementation of GeoTours 
• Implement Event Attraction Program 
• Complete feasibility study and business case for 

future industrial areas
• Support land use bylaw amendments to increase 

industrial and commercial density
• Create local business incubators
• Define Four Season Attraction Program
• Tourism Study
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Q3 2016

• ICSP engage consultant to draft plan 
policies

• Public Engagement Strategy to occur in a 
phased-in approach and carry into 2017

• TechFest

Q4 2016

• ICSP Plan under development
• Growth Strategy directions to Council

2017

• finalize Growth Strategy
• Complete draft plan of MDP, present to 

Council, Open Houses & finalize Plan
• ICSP draft plan presented to Council for 

review, Open Houses & finalize Plan
• Start to develop policy that defines 

service levels to be expected by 
communities

• Approve Public Engagement 
implementation plan
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Q3 2016

• County’s wetland inventory and historical 
loss assessment project completed and 
presentation to Council

Q4 2016

• draft Wabamun Lake Sub-watershed Land 
Use Plan to Council

• Secure consultant for multi-year 
communications strategy

• Work with multi-year communications 
strategy

• Secure GHG Reduction Plan Grant
• ESA’s completed on high priority medium 

risk sites
• Tri-Municipal Organics Processing  Facility 

Feasibility Study 

2017

• Finalize Education & Engagement Strategy & 
implementation

• Wabamun Lake Sub-watershed Land Use 
Plan (Implementation) 

• CRB implementation plan
• Increase energy efficiency in County 

Buildings
• Increase energy efficiency in fleet
• Secure consultant for GHG Reduction Plan
• Implement biophysical assessment policy
• Environmental compliance audit of all 

County lands and operations
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Future of Agriculture Study Municipal Development Plan Integrated Community 
Sustainability Plan

Technical Growth Study
Highvale Area Structure Plan

(Complete)

Wabamun Watershed Land 
Use Plan

(Complete)

Community Economic 
Diversification Strategic Plan

Wetland Inventory Study
(Complete)
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