
Inter-Municipal Collaboration Committee (ICC) Sub-Committees 

Project Charter Summary 

 

The Tri Region municipalities are working collaboratively on three (3) projects to integrate services 

working towards mutually beneficial service delivery for their residents.  Following is a brief outline of 

each Project Charter for your information: 

Waste Committee  Goal:  To establish an integrated waste management system 
and a decision on construction/operation of an organic waste-
to-energy facility 

 Deliverable:  High level report outlining timing, sequence and 
key factors that lead to a single waste management system 
within the three municipalities for implementation by July 1, 
2018 

 Committee members are comprised of staff from all three (3) 
municipalities 
 

Transit Committee  Goal:  Work towards the creation of a single transit operation 
within the Tri-Region by January 1, 2018 

 Deliverable:  High level report outlining timing, sequence and 
key factors that lead to the creation of a single transit 
operation 

 Committee members are comprised of staff from all three (3) 
municipalities 
 

Safety Codes Committee  Goal:  To establish a jointly owned, integrated and 
operationalized safety code division to begin January 1, 2018 

 Committee members are comprised of staff from all three (3) 
municipalities 
 

 

The three (3) committees have met and are currently working on a full Terms of Reference and will 

provide them in the near future. 


