Attachment 3

¥~ park

county

STRATEGIC, CORPORATE, AND BUDGET PLANNING TIMELINE



STRATEGIC, CORPORATE, AND BUDGET PLANNING TIMELINE
January - February

Strategic Plan Development

N
March - April

Approval of Final (Spring) Budget

Approval of BudgetPhilosophy, Calendar & Strategic Plan
Program/Service Inventory ListingIi 5-Year Detailed Corporate Plan and Budget Development

BudgetInitiatives, Business Plans, Budget Overview

September- October

Approval of 5-Year Detailed Corporate Plan
BudgetPresentations to the Executive Team & Finalization of InterimBudget

N\
November

BudgetPresentations to Council

H@

Approval of Interim Budgetand Business Plans
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