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« Updated document format & content
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1. Introduction

2. The Approach

3. The Framework (;,
4. The Work Plan @
5.
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Creating a Culture of Sustainability | ,:I

¥~ parkiand
e county



« What is Sustainability?

« What is an Integrated Community Sustainability Plan?

 Celebrating Successes

______________________ _’, ————

RESIDENT CELEBRATING COMMUNITY EVENTS
PARTICIPATION SUCCESSES ORGANIZATIONS

Not-for-profit
Environmental Advisory Sustainability Awards Specialized grant program
Committee formed Program developed volunteer tralning

New website and
Community Sustainability Infrastructure audits events calendar
Committee formed for community halls
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BUILD AN
ACTION PLAN

DEFINE
SUSTAINABILITY

o PILLARS o o
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SNAPSHOT
ANALYSIS

ASSIGN AN
SUSTAINABILITY IDENTIFY
END STATE GOALS IMPLEMENTATION | SUSTAINABLE
FRAMEWORK PARKLAND
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THE FRAMEWORK

ACHIEVING THE END STATE

SUSTAINABILITY PILLARS

/ LAND USE ECONOMY ENVIRONMENT GOVERNANCE

GOALS & STRATEGIES
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RECOMMENDED ACTIONS
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THE WORK PLAN

QUALITY OF LIFE
Quality of life for all residents.

RURAL CHARACTER
A vibrant rural chanacter, sense of community and strong
focalheritage.

SOCIAL & RECREATIONAL AMENITIES
A variety of lifestyle options, recreational amenities, and facilities.

INCLUSIVE & VALUED COMMUNITIES
Al members of ourcommunity are empowered,
included and valued.

BALANCED LANDSCAPES
Balanced interests and reduced conflict between developed,
natural, andworking landscapes.

COMPLETE COMMUNMITIES
Complete communities and prosperous hamilets that support five,
work and play.

INNOVATIVE INDUSTRIAL & COMMERCIAL

Innovative and diver sified industrial and commerciol development.

VALUE-ADDED AGRICULTURE
A vibrant agricuftunal economy.

RECREATION & TOURISM
A diverse and prosperous recreation and tourismmarket.

RURAL BUSINESS
Wide-spread entrepreneurship and rural diversification
of business opportunities.
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ECOSYSTEMS & BIODIVERSITY
Functioning natural ecosystems.

WATER QUALITY & WATERSHEDS
Quality water supplies supported by healthy and
resifient watersheds.

AIR QUALITY
Oimate change resiliency and air quality.

WASTE DIVERSION
Diversion of solid waste from landfills.

DECISION MAKING
Responsible, bakanced and transparent decision-making.

COMMUNICATION 8 ENGAGEMENT
County operations create a partnership culture with
community members.

ACHIEVING GOALS
Progress is made in achieving covparate and sustainability goals.

REGIONAL PARTNERSHIPS
Effective regional partnerships that build resifence and improwve
efficiency of service deliveryto residents.

Where you find the detailed goals,
strategies, and recommended actions



 Short-Term Initiatives —

identified in tactical plans and

annual budgeting

* Medium-Term Initiatives —

identified in the five-year
corporate plan

 Long-Term Initiatives —
recommended for future

Implementation and identified

In the ICSP
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5-25
YEARS

SYEARS

SYEARS

STRATEGIC PLANNING FRAMEWORK

Long Term and Statutory Plans

Long Term Municipal Development Integrated Community
Strategic Plan Plan Sustainability Plan

Pillars, Broad Objectives, Guiding Principles

O &

STRATEGIC
ECONOMIC
DIVERSIFICATION

COMPLETE
COMMUNITIES

| Gu iding Principles J {Guiding Principles | Guiding Principles Guiding Principles
s L
| Broad Objectives ] Broad Dbjectives Broa Objectives
\ .

Midterm Planning

S-year Corporate Plan

What are we doing this year?

) Action Plans/ Business Plans
Tactical Plans Performance Plans and Initiatives Annual Budgets
Foundational Elements
Public Customer Performace Core Employes
Engagement Service, Measurement || Values Engagement
and Resident | Sevice Levels and Safaty

Prioritias & Standards
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« September- final document review
« Oct 10™- Draft presented to Council
« Sept 271 & Oct 25M- Community Sustainability Committee

* Nov/Dec 2017- Economic Diversification Committee
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