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Division Department Project Description Cost MSI Capital MSI Operating GTF 911 Grant Other Grant

 Restricted 

Surplus 

 Other Capital 

Revenue 

 Long Term 

Debt 

 Total Funding 

Sources Taxation

Infrastructure Services Contributed Assets Contributed Assets 6,520,200           6,520,200          6,520,200          -             

Development Services Division Economic Diversification Entwistle Land Acquisition 55,800                55,800                    55,800               -             

Development Services Division Economic Diversification Acheson Zone 1 Signage 5,000                   5,000                      5,000                 -             

Community Services Division Emergency Communications Centre 911 Business Continuity Standards (Back-up Centre) - 2017 Multi-Year Initiative 44,000                44,000         44,000               -             

Community Services Division Emergency Communications Centre 911 Business Continuity Standards (Back-up Centre) - 2017 Multi-Year Initiative 82,000                82,000         82,000               -             

Community Services Division Emergency Communications Centre Call Centre Upgrades 49,500                49,500         49,500               -             

Community Services Division Emergency Communications Centre Call Centre Upgrades 13,200                13,200                    13,200               -             

Community Services Division Emergency Communications Centre Radio Console Replacement 51,200                51,200                    51,200               -             

Community Services Division Emergency Communications Centre Meridian Tower Migration 53,400                53,400                    53,400               -             

Infrastructure Services Engineering Services Design on Bridge File 82056 -  Rge Rd 264, 600m South Twp. Rd 511 55,000                55,000         55,000               -             

Infrastructure Services Engineering Services Bridge File 70364, Rge Rd 73, South of Twp. 514 620,000              620,000          620,000             -             

Infrastructure Services Engineering Services Mink Lake Rd, Hwy 770 to Range Road 25 550,000              550,000       550,000             -             

Infrastructure Services Engineering Services Twp. Rd 533A, Campsite Rd to Cul-de-Sac 1,349,400           1,349,400       1,349,400          -             

Infrastructure Services Engineering Services Campsite Rd, Twp 540 to Twp 542 (Hwy 633) 2017 CFWD 332,400              332,400          332,400             -             

Infrastructure Services Engineering Services Campsite Road, Twp. Road 540 to 542 (Hwy 633) - 2017 Project Deferred to 2018 4,000,000           4,000,000       4,000,000          -             

Infrastructure Services Engineering Services Rd New LOS - Campsite Rd Twp Rd 540 to SH 633 2017 CFWD 40,200                40,200            40,200               -             

Infrastructure Services Engineering Services Rd New LOS - Graminia Rd(Twp511), RR271 to RR273 2017 CFWD 3,000                   3,000              3,000                 -             

Infrastructure Services Engineering Services Rd Const New- Twp 522, Rge Rd 15 to Range Rd 20 2017 CFWD 50,000                50,000            50,000               -             

Infrastructure Services Engineering Services Rd New LOS - Hwy 60 & Twp Rd 531A 2017 CFWD 116,000              116,000          116,000             -             

Infrastructure Services Engineering Services Rd Const New-Twp 532a, Hwy 60 to Morningside Drive 2017 CFWD 943,700              943,700          943,700             -             

Infrastructure Services Engineering Services New Rd Const - 50th Ave, Entwistle Pinnacle Road 2017 CFWD 400,100              400,100                 400,100             -             

Infrastructure Services Engineering Services Design for Range Road 30, Twp. Road 524A to Mayatan 100,000              100,000       100,000             -             

Infrastructure Services Engineering Services Design for Railway Avenue, Fallis, 1st Street to Twp. Road 532 125,000              -                      125,000    

Infrastructure Services Engineering Services Design for Range Road 35, Hwy 16 to Twp. Road 533A to Kapasiwin Transfer Station 100,000              100,000       100,000             -             

Infrastructure Services Engineering Services County Wide Gravel Road Reconstruct Program 1,500,000           1,500,000       1,500,000          -             

Infrastructure Services Engineering Services 2018 Subdivision Preservation Program 2,371,000           2,321,000       50,000                    2,371,000          -             

Infrastructure Services Engineering Services RR 12, Hwy 16A to Hwy 16 395,000              395,000       395,000             -             

Infrastructure Services Engineering Services Rd Rehab-RR 55, Twp 511 to Twp 511A GTF 2017 2017 CFWD 730,200              730,200       730,200             -             

Infrastructure Services Engineering Services Rd Rehab-Twp 510, RR 50 to RR 51 2017 CFWD 60,000                60,000            60,000               -             

Infrastructure Services Engineering Services Northview Road, Hwy 60 to Range Road 264 200,000              200,000       200,000             -             

Infrastructure Services Engineering Services Range Road 53, Sundance Road to Beaver Bay Estates 87,000                87,000         87,000               -             

Infrastructure Services Engineering Services SRS Hwy 16 from Range Road 20 to 21 222,000              222,000       222,000             -             

Infrastructure Services Engineering Services Range Road 13, Hwy 16 to Mayfair Heights 220,000              220,000       220,000             -             

Infrastructure Services Engineering Services ASBC - Twp Rd 533, Rge Rd 13 to Mayfair Heights 80,000                80,000         80,000               -             

Infrastructure Services Engineering Services Design for Walker Lake - Lakeshore Waterloop 30,000                30,000         30,000               -             

Infrastructure Services Engineering Services Acheson Zone 4 Water Reservoir 300,000              -                      300,000    

Infrastructure Services Engineering Services Acheson Zone 5 water loop 2017 CFWD 2,078,700           2,078,700          2,078,700          -             

Infrastructure Services Engineering Services Entwistle Collection System Upgrade 24,200                24,200         24,200               -             

Infrastructure Services Engineering Services Design for Acheson Zone 2 (Parkland Business Park) Pipe Upsizing/Twinning 83,000                83,000         83,000               -             

Infrastructure Services Engineering Services Acheson Storm Water-Outfall (Levy project) 300,000              255,300                 44,700               300,000             -             

Infrastructure Services Engineering Services Lifecycle Plan Purchases 5,300                   5,300                      5,300                 -             

Infrastructure Services Facility Services Annex Trailers (Carry Forward From 2017) 5,100                   5,100                      5,100                 -             

Infrastructure Services Facility Services Keephills School Capital Requirements 200,000              -                      200,000    

Infrastructure Services Facility Services County Centre Renovations (Carry Forward From 2017) 50,000                50,000                    50,000               -             

Infrastructure Services Facility Services Agriculture Building - Paving Costs (Carry Forward From 2017) 169,600              169,600          169,600             -             

Infrastructure Services Facility Services Tomahawk Roof Repairs (Carry Forward From 2017) 324,500              324,500                 324,500             -             

Community Services Division Fire Services Lifecycle Plan Purchases 109,600              109,600                 109,600             -             

Community Services Division Fire Services FDM Software Upgrade - Stony Plain 20,500                20,500                    20,500               -             

Infrastructure Services Fleet Services Service Truck Crane Upgrades 24,000                24,000                    24,000               -             

Infrastructure Services Fleet Services Lifecycle Plan Purchases 2,956,300           2,956,300              2,956,300          -             

Corporate Services Division Human Resources Health & Safety Management Technology Solution 55,000                55,000                    55,000               -             

Corporate Services Division Information Services Microsoft Dynamics AX 365 - Initiative 1,447,600           454,400                993,200                 1,447,600          -             

Corporate Services Division Information Services Lifecycle Plan Purchases 254,700              254,700                 254,700             -             

Community Services Division Parks, Recreation & Culture Wabamun Boat Launch Design - 2017 Multi-Year Initiative 1,128,200           1,128,200              1,128,200          -             

Community Services Division Parks, Recreation & Culture Devonian Trail 142,500              22,100         98,200              22,200                    142,500             -             

Community Services Division Parks, Recreation & Culture Prospectors Trail 51,700                8,600            34,400              7,200                      1,500                 51,700               -             

Development Services Division Planning & Development Acheson Zone 7 - Roadways 6,166,300           6,166,300          6,166,300          -             

Development Services Division Planning & Development Acheson Zone 7 - Water 3,395,000           3,395,000          3,395,000          -             

Infrastructure Services Road Maintenance Sand & Salt Shed - Initiative 3,350,000           3,350,000       3,350,000          -             

Infrastructure Services Road Maintenance Pre-Wetting Set-up on Tandem Truck Units 15,000                -                      15,000       

Infrastructure Services Road Maintenance RFD Road Enhanced Purchase New 1/2 Ton Truck FUNDING TO BE ADVISED 75,000                -                      75,000       

Infrastructure Services Road Maintenance Entwistle Sidewalk Curb Repairs (Carry Forward From 2017) 24,700                24,700         24,700               -             

Development Services Division Smart Parkland Lifecycle Plan Purchases 218,400              218,400                 218,400             -             
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Development Services Division Smart Parkland Community Hall Networks 73,700                33,700            40,000                    73,700               -             

Development Services Division Smart Parkland Connectivity Pilot Project (Fibre) 1,172,500           1,172,500       1,172,500          -             

Development Services Division Smart Parkland Pioneer Tower Increase Tensioning of Guy Wires 10,000                -                      10,000       

Infrastructure Services Solid Waste Parkland County Transfer Station Design - Two-Year Initiative 200,000              200,000                 200,000             -             

Infrastructure Services Solid Waste Parkland County Transfer Station (Carry Forward From 2017) 78,600                78,600                    78,600               -             

Infrastructure Services Solid Waste Parkland County Transfer Stations (2018 Construction Cost - Post Design) 1,200,000           1,200,000              1,200,000          -             

Corporate Services Division Strategic Planning & Intergovernmental AffairsCustomer Services Online Platform Enhancements - Initiative 12,000                -                      12,000       

Corporate Services Division Strategic Planning & Intergovernmental AffairsCustomer Service Facility Renovations - Initiative 300,000              300,000                 300,000             -             

Corporate Services Division Strategic Planning & Intergovernmental AffairsCustomer Services Knowledge-Based Software - Initiative 25,000                -                      25,000       

Infrastructure Services Water & Wastewater Entwistle Water Treatment Plant Upgrades Phase 2 82,900                82,900         82,900               -             

Infrastructure Services Water & Wastewater Duffield Wastewater Lagoon Evaporation System 59,800                59,800         59,800               -             

Total 47,743,700        16,061,500    454,400                3,074,500    175,500      132,600           8,876,800              6,521,700         11,684,700       46,981,700       762,000    
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counly

RAtk Staff lnitiative Template
201 I -2022

Fill out this form for staffing requests that ore nat related to a proposed Budget lnitiative

Budget Year 201 I Department Financial Services

Year of lnitial Request Supervisor Jeff Dyck201 8

Hire Date March l, 201 8 End Date (if applicable)

Approval Status
lFÈEe þ C6rpLte)

Position Requested Financial Planning and Treasury Analyst

fi¡,¡ew Position Echange to Existing Position (i.e.: temporary to permanent)

POSIT¡ON STATUS

E
n
n

Permanent Full Time

Permanent Part Time

Permanent Seasonal

¡ Long Term Temporary (>6 months)

! Short Term Temporary (>3, <6 months)

tr Casual

DR¡VERs FOR CHANGE
kheck oll that aoolv)

lntemal and/or extemol drÌvers that have túggercd the in¡tiative. Ensurc th¡s/these have been articulated in the
Bu s i n ess N ee d/Out com e s ect i o n.

$LegislationfCost savings Staff reductions, program cost
decrease, reduction in overhead
costs, etc.

Regulatory bodies, consumer protect¡on,
or employment law

[Demograph ics/Societal Change in the demand for a

program due to changes in
population, demographics, social
issues or a need to address a

communltv need

leolicy Change in Council policy (i.e. program's
priority or mandate. lncludes service
level change)

!Economic
Development

Supports new development or
redevelopment

fpol¡t¡cs Requested by Council, lnitiated by
Federal or Provincial Government Policy

]Economics Taxation issues, monetary issues,

or industry factors
fRevenue

Generation

Will create revenue for the County which
results in a net gain for the organization

Erfficiency lncrease efficiency, effectiveness
or oualitv of a Drooram

lsafety Will address a health & safety issue

!Environment Ecological or global factors lTechnology lnnovation potential, legislation related
to technology, or technological
upgrades and solutions (includes new
equipment availabilitv)

Únfrastructure
Deficiency/Maintena nce

Capital asset deterioration, repairs
& maintenance that may or not be
considered capital in nature

BUSINESS NEED &
OUTCOME

A clear drticulation of the need that addresses the problem or oppoftunv. Desu¡be the desited service level end state

- expand on the driven for change, summaùze the outcomes to be ach¡eved ond indkate how sewice changes will be
accomplìshed (new services or enhancement of adst¡ng se¡vices). What "service gop' does the in¡tiot¡ve oddress?
Identlfv the seruice beino orovided øs ìt relates to the deoartment core funct¡ons.

Over the past two years there has been a significant influx offinancial business analysis required. New projects such as: Long Term Capital
Planning, Business Attraction Program, and Priority Based Budgeting have also been added. These requirements are in addition to the
projects that are currently being completed including: lnvestment & Cash Management review, Offsite Levy review, Lifecycle Plan review,
andSnewaccountingstandardsforimplementation.Thefinancial componentofall oftheseprojectsiscurrentlymanagedbyl FTEand
capac¡ty has become a constraint. Adding an additional staffto this area will increase the abil¡ty to prepare timely and accurate information
for executive decision makers, smooth the implementation of major projects, and increase investment returns. The addition of this pos¡t¡on

will also result in a net increase in revenues to the County, a direct reduct¡on in the tax rate.
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ëmilrland
Staff lnitiative Template

201 8 -2022

RISK ANALYSIS

STAFFING COSTS & FUNDING
tndicate the cost & funding details for the requested staffing ¡n¡tiative os well as the related position expenses. Use the information

from the Staffìng Initíative Finonciol Schedule to populate this section of the form. Please consult with your designated Accounting

Technician for assistance in completing this section.

IMPACT ON TAXAT]ON
Ident¡fy the impoct on toetion reloted to
the ímplementot¡on af the initiat¡ve.

2018: S 10,000taxreduction

ldentify any potent¡al threats, t¡sy'6, banîerc, benelits & opportunities thot may be recognized by the County IF THE

POs'T'ON 
'S 

NOT APPRAVED.
THREATOR OPPORTUNIW

Threat - no increase in investment revenue (would be at least 51 50,000 per year) due to greater capacity to attend to cash

management
Threat - no timely financial business analysis for significant County projects and the Business Attraction program

Threat - potential legislative non-compliance with accounting standards
Ihreat - potential legislative non-compliance with the MGA (ie.5 year capital plan required in 2020)

TOTALCOSTOF POSITION

Entet the "total cost of posîtion" from the Statrìng
I nitiative F ¡nan ciol Schedule.

TOTAL COMPENSATION
Entet the'total compensation costs" value
from the Staffing Inîtiative Financial khedule.

TOTAL POSITION EXPENSES

Entet the "totol posltion expenses" value from
the Stoff¡ng ln¡tiotive Financial khedule.

5 1 14,533s 106,433 5 8,100

IMPLEMENTATION FUNDING

tndicate the ¡n¡tiatîve funding source. 8e sure to confirm these details wtth Finance beforc completing this sect¡on.

n Taxation

! Grants (temporary positions only)

tr CostSavings

Restricted Surpl us (tempora ry positions on ly)

Revenue

Other (please note)
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êrarr$*$ Staff lnitiative Template

201 8 -2022
APPROVALS

Prepared By: Date:

lnitiative Author

Reviewed Byr Date:

Supervisor

Reviewed By: Date:

Department Manager

Reviewed By: Date:

nt

Reviewed By: Date

, Human

Timing: To be considered the completed budget initiative forms must be submitted according to timelines and

instructions provided by the Chief Financial Office.

Submission¡ Forward the approved and signed document to the Corporate Business Planner.
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ê [arnand Staff lnitiative Template
201 8 -2022

Fill out this form for staffing requests thot are not related to a proposed Budget Initiative.

Position Requested Project Accountant -Engineering

firuew Position nchange to Existing Position (i.e.: temporary to permanent)

management practices need improvement across the County. This includes financial support for projects within the Eng¡neering department and other large
a project through its lifecycle i.e. from the capital
flow management, project progress track¡ng &

VEMAX reconciliation, capital variance analysis, debt borrowing, off-site levy process, reporting for cap¡tal projects, and month end and year end entries, This

position will take on several financial requirements that are currently being completed by project managers, the Asset Manager, and the Director of Engineering. This
position will provide timely and relevant financ¡al data to decisíon makers to ensure that projects are managed prudently. This posit¡on will also maintain the cap¡tal
lifecycle plans and support Council's Bus¡ness Attract¡on Program should it involve a capital project. The project accountant w¡ll enhance Parkland County's cap¡tal
reporting to senior management by being embedded in active capital projects. They will work closely with the Asset Management Coord¡nator to complete the Capital
Budget and update the Long Term Cap¡tal Plan. Hav¡ng this information readily available will enhance communication to senior management, Council, and the residents

the largest poects within the Capítal Budget. The 201 I Capital Budget consists of S 18.6M of high profile projects that would be tracked by this individual. These

projects are complex ãnd often extend over multiple years magnirying the need for accurate and timely tracking and reporting.

Department EngnineeringBudget Year 201 I
Year of lnitial Request 20i 8 Supervisor Financial Planning & Reporting/Engineering

End Date (if applicable)Hire Date March 1, 201 8

Approval Status
(Finânce to Complete)

POSITION STATUS

Permanent Full Time

Permanent Part Time

Permanent Seasonal

¡ Long Term Temporary (>6 months)

! ShortTerm Temporary (>3, <6 months)

¡ Casual

DRIVERS FOR CHANGE
kheckdll thdt aoDM

lnternal and/ot external drivers that have triggeted the in¡t¡at¡ve. Ensute this/these have been articuloted ¡n the
Bu si ness Need/Outcome sect¡on.

lCost savings Staff reductions, program cost
decrease, reduction in overhead
costs. etc.

flegislation Regulatory bodies, consumer protect¡on,
or employment law

lPolicy Change in Council policy (i.e. program's
priority or mandate. lncludes service
level change)

f Demog ra ph ics/Societa I
Change in the demand for a
program due to changes in
population, demographics, social
issues or a need to address a

commun¡ty need

lPolitics Requested by Council, ln¡tiated by
Federal or Provincial Government Polícy

DEconomic
Development

Supports new development or
redevelopment

Taxation issues, monetary issues,

or industry factors
]Revenue

Generation

Will create revenue for the County which
results in a net gain for the organization

IEconomics

fiefficiency I ncrease efficienc¡ effectiveness
or oualitv of a orooram

lsafety Will address a health & safety issue

lnnovation potential, legislation related
to technology, or technological
upgrades and solutions (includes new
eou¡oment availabil¡tv)

!Environment Ecological or global factors lTechnology

Elnfrastructure
Deficiency/Mai ntenance

Capital asset deterioration, repairs
& maintenance that may or not be
considered capital in nature

BUSINESS NEED &
OUTCOME

A clear articulat¡on of the need that oddresses the problem or opportunity. Describe the desired service level end state

- expand on the drivers for chonge, summaríze the outcomes to be ochieved ond ìndicate how service changeswill be

accomplished (new services or enhancement of existing services). What "seruice gop" does the ¡nitiat¡ve address?

tdentifu the seN¡ce beino provided as it rclates to the de\artment corc fund¡ons.
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ë [arlrland Staff lnitiative Tem plate
201 I -2022

RISK ANALYSIS

STAFFING COSTS & FUNDING
lndicate the cost & funding details for the requested staffing ¡nit¡ative os well as the reloted position expenses. Use the informat¡on

from the StaffÍng lnitiative Financiol Schedule to populate th¡s section of the form. Please consult with your designated Accounting

Technìcian for assistonce in completing this section.

IMPACT ON TAXATION
ldentify the impact on toxat¡on related to
the ¡mplementation of the ¡n¡t¡ative.

2018: S

THREAT OR OPPORTUNIW ldentry any potential threats, t¡sks, bailieß, benefits & opryñuníties that moy be recognized by the County IF THE

POSITION IS NOT APPROVED.

Capital projects are high profìle, high dollar projects that require a signifìcant amount of administrative support to ensure that they are on time and
on budget. Currently the depth and detail of reporting on these projects is not t¡mely nor suffÌcient for decision makers. Projects often span multiple
years and have multiple change orders which makes them complex to track and report. Without accurate and timely tracking, there ¡s risk of projects
going over budget and over budgeted time lines creating a ripple effect on future capacity for other projects. Understanding ofcash flow
requirements will also give the County a signifìcant opportunity to capitalize on investment gains.

TOTAL COMPENSATION
Enter the "total compensatìon costs" volue
from the Staffìng lnit¡at¡ve FÌnancìal Schedule.

TOTAL POSITION EXPENSES

Enter the "total pos¡t¡on expenses" value from
the Staffìng lnitiotìve F inanciol khedule.

TOTALCOSTOF POSITION

Entet the "total cost of position" from the Staffìng
I n ¡tiative F ¡na nci a I Sched ule.

s 99,200 s 6,600 5 10s,800

IMPLEMENTATION FUNDING
Ind¡catethe initiat¡vefundíng source. Be sure to confirm these detailswîth Finance before completing this section.

E Taxation

n .Grants (temporary positions only)

tr Cost Savings

E
tr
tr

Restricted Surplus (temporary positions only)

Revenue

Other (please note):
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ê [arlrland Staff lnitiative Template

2018 -2022

Apå1. 3' zorÊ,

APPROVALS

Prepared By:

Reviewed By:

lnitiative Author

Supervisor

Date:

Date:

Reviewed By: Date:

Reviewed By: Date:

Department Director

Reviewed By: Date:

r, Human rces

Timing: To be considered the completed budget initiative forms must be submitted according to timelines and

instructions provided by the Chief Financial Office.

Submission: Forward the approved and signed document to the Corporate Business Planner.
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no Year:

yes Resolution #: RFD 18-028

Project/Program Manager: Trent Tompkins

Was this project identified in a prior Capital plan?        

Reason for request (i.e.: emergent situation, new information, unable to have planned for, can't wait until 2019 budget).*

RFD 18-028 - As a result of circumstances and conditions that lead to challenging roadway conditions in the spring of 2017, 

Council requested that recommendations be put forward as how best to enhance the level of services in the areas of gravel 

surface and hard surface roadways for the 2018 season and future years.

                                                 2018 SPRING BUDGET ADJUSTMENT REQUEST                                     

Financial Dimensions #                                         

As per attached

342,343,344

Cost Centre Name:

Project Name:

Capital Project  o                 Operating Project  o              Service Level Adjustment   x

Project ID:

Department:

Program Name:

Road Maintenance Services

Gravel Service Maintenance, Hard Surface Maintenance 

& Vegetation Management

RFD 18-028 - Enhanced Road Maintenance Services

Sub-Program Name:

At the 2018 Parkland County budget presentation for Road Maintenance Services, App 17-079 on November 08, 2017, Council 

requested Administration to review and bring forward recommendation to address the poor road conditions of 2017.  

Administration presented recommendations at the February 27, 2018 Parkland County Council Meeting, RFD 28-028. Council 

requested Administration bring forward more detailed information as a Spring Budget Adjustment item.

*Please note that any new requests will need to be accompanied by a completed Budget Initiative template & Financial Schedule.

Is this request the result of a significant project scope change? If so, please explain.

This Spring Budget Adjustment Request is an increase in the level of road maintenance service through a combination of 

internal and external resources. 

Please see attached Table 1.0 - Enhanced Road Maintenance Services - Recommendations Summary

Is the proposed Spring Budget Adjustment amount enough to complete the project? If not, please explain.

Yes.  All costs for all additional resources are covered within this adjustment.

Is there an existing Council Resolution?                             

Executive Summary Please provide a high level overview of the project that is clear, concise and strategic.

G:\Finance\Budget\2018 Budget\2018 Spring-Fiinal Budget\Spring Budget Adjustments\Road Maintenance -2018-SBA-and Table for Enhanced Road Maintenance Services 032718
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                                                 2018 SPRING BUDGET ADJUSTMENT REQUEST                                     

Main 

Account
Cost Centre Program Sub-Program

Main 

Account
Cost Centre Program Sub-Program

2018

yes

Date: 20-Mar-18

Date: 20-Mar-18

Date: 20-Mar-18

Date: 20-Mar-18

Description

Description

TOTAL COSTS

COSTS Please enter the details of the expenses to be added to the budget.

1,386,100$                                         

Parkland County Council approved RFD 18-028 as information and approved Administration bringing forward the information 

as part of a Spring Budget Adjustment Request with more details.

Impact on Taxation

Reviewed by  - Department Manager: Trent Tompkins

Submission: Upon completion, please forward the signed Spring Budget Adjustment Request form to your designated Accounting Technician in ELECTRONIC FORMAT. 

Please remember to submit one form per project/purchase request.

Please use the following naming convention for electronic files: Department Name - 2018 SBA - Project Name.  For example, "Engineering Services -2018 SBA - 

The 2018 Spring Budget Adjustment Request form is due back to Finance by Friday, February 16th, 2018.

December 31, 2018Anticipated date of project completion

Are you requesting additional dollars on a previously approved project (yes or no)? If yes, 

how much?

Prepared by - Initial Author:

yes

If you are requesting additional dollars on a previously approved project, please confirm 

that you have submitted the required accompanying Carry Forward Request form.
not applicable

Are you asking for taxation dollars to fund your Spring Budget Adjustment?

General Manager Approval: Rob McGowan

1,386,100$                                         

Proposed Budget

FUNDING Please enter the details of any offsetting revenues to be added to the budget. If you intend to fund via taxation, please leave this section blank.

Additional Information Please note funding sources (grant, restricted surplus or Long Term Debt) and specify lifecycle plan, etc.  

Reviewed by  - Department Director: Leo Girard

Erin Davis

TOTAL FUNDING -$                                                     

Proposed Budget

Identify the impact on taxation related to the implementation of the spring budget 

adjustment

Financial Summary

as per attached 
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TABLE 1.0 - Enhanced Road Maintenance Service Levels - Recommendations Summary 
Recommendation Proposed Change 2018 Additional 

Cost

2019 Additional 

Costs (from 2017 

base)

*see note below

Additional 

Resources (Staff, 

Contract Services, 

Equipment, 

Material)

Achievement

Increase Shoulder 

Pulling

Dedicated staff and 

equipment to perform 

work earlier in season.  

Proposed to perform 10 

km in 2018 to address 

back-log of shoulder 

pulling needs from 

previous years.

$201,700 Program increase will be 

evaluated during 2018 

season and changes 

presented as part of the 

2019 budget process

2 - additional Casual 

Flagperson positions.  

No additional 

equipment

Reduce backlog of roads 

in need of shoulder 

pulling

Reduce rutting and soft 

areas by improving 

drainage of water off 

roadways

Increase Gravel 

Road Maintenance 

Standards

Increase amount of 

material applied to 

roadway to 250t/km 

$370,000 $407,000 Cost includes additional 

costs of hauling material 

by contract trucks.  No 

additional equipment

Reduce rutting and soft 

areas on gravel 

roadways

Increase Surface 

Overlays

Increase overlay lengths 

to full mile roadway 

segments, 

complimenting 

Engineering Capital 

Program

$410,300 Program increase will be 

evaluated during 2018 

season and changes 

presented as part of the 

2019 budget process

none More uniform stretches 

of surfaced roadway, 

reducing areas of surface 

weakness due to 

multiple patches by 

applying overlay of 

material to seal in 

roadway

Increase Pothole 

Patching

Create a dedicated 

pothole patching crew, 

consisting of 2 

additional MSWII 

positions and an 

additional purchased 1 

1/2 ton truck. 

$148,100 $101,300 2 - Casual MSW II 

positions.  1 - 1 ½  ton 

truck 

Increase timeliness to 

address small localized 

failures (potholes)

Increase Brush and 

Tree Removal

Additional focus added 

to address sections of 

treed areas alongside 

roadways, holding 

moisture and preventing 

gravel roads from drying 

up completely.  

Proposed change may 

cause increased 

concerns from Parkland 

County Residents who 

want the trees to remain 

for asthetic purposes. 

$256,000 Program increase will be 

evaluated during 2018 

season and changes 

presented as part of the 

2019 budget process

Use of additional 

contractor services.  No 

additional equipment.

Reduce amount of treed 

areas alongside 

roadways allowing 

gravel surfaces to dry up 

the road.  

Total  $                           1,386,100 
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lnitiative Title
(qrief & cleø with nost ¡np1nlil info¡nnti\n frßt Indude lusti1i, if
relennt, i.e. Duffield Wøiewntet l0g0oû Evlrytqtion Systen)

Respectful Workplace Program Review and Update

lCapital Project EOperating Project Eservice Level (Adjustment or New Program) f]Revenue Generating

Does this initiative include a request for new stafl 3 YES Ary*,pteasecompletethestaffinstnitiativeFinanciatschedule) E NO

Budget Year 201 8 Department Human Resources/Safety/Payroll

Year of lnitial Request 2018 Project Manager Tom Watts

Total Cost (S) 52,000
Approval Statui

omtàcor¡dacl

EXECUTIVE SUMMARY
Complete this section last as it should be a high level ovewiew of the initiative that is cleo¡ concìse & strategic. Reader
should understond request by readìnq this section only. (Ma<imum of 3-4 sentences).

Parkland County, with the support of an external consultant, is undertaking a full review of the current Respectful Workplace
program. This review is expected to achieve the following outcomes:
'l . Parkland County's policies and procedures are legally compliant and reflect best practices.
2. Through formaltraining, leaders will have the knowledge and skills needed to foster a respectfulworkplace.
3. Resources for all employees that highlight their rights, responsibilities, and the process to address respectful workplace
situations will be reviewed, updated and communicated.

DRIVERS FOR CHANGE
kheck oll that apolv)

lnternal and/or extemol drivers that have tt¡ggercd the init¡at¡ve. Ensure this/these have been orticulated ¡n the
Business Need/Aurcome section.

ICost savings Staff reductions, program cost
decreases, reductíon in
overhead costs. etc.

@Legislation Regulatory bodies, consumer protection,
or employment law

S Demographics/Societal Change in the demand for a
program due to changes in
population, demograph ics, social
issues or a need to address a

commun¡ty need

I eolicy Change in Council policy (i.e. program's
priority or mandate. lncludes service
level change)

IEconomic
Development

Supports new development or
redevelopment, customer
demand, etc.

EPolitics Requested by Council, lnitiated by
Federal or Provincial Government Policy

I Economics Taxation issues, monetary issues,

or industry factors
f--l Revenue

Generation

Will create revenue for the County which
results in a net gain for the organization

! Efficiency lncrease efficiency, effectiveness
or oualiw of a orooram

Esafety Will address a health & safety issue

I Environment Ecological or global factors I Technology lnnovation potential, legislation related
to technology, or technological
upgrades and solutions (includes new
equiþment availabilitv)

Elnfrastructure
Deficiency/Maintenance

Capital asset deterioration, repairs
& maintenance that may or not be
considered capital in nature

BUSINESS NEED &
OUTCOME

A clear articulation of the need thot addresses the problem or opportunity. Describe the desired seruice level end stote
- expand on the drivercfor change, summailzethe outcomesto be achieved and indicate how seruice changeswill be
occomplished (new seruices or enhancement of ex¡st¡ng sewices). What "selice gap'does the ìnitiative address?
ldentify the service beino provîded as it relates to the department cote functions.

As current procedures, policies and directives are out of date and not clearly articulated, it's imperat¡ve that a third party organization review the
content of the program and provide updates to ensure policies and procedures are legally compliant and reflect best practices. lt's also imperatlve
that staff at all levels receive training that will provide for better understanding of respectful workplace issues and the process by which Parkland
County addresses them.
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ALIGNMENT WITH COUNCIL'S STRATEGIC PLAN
Indicate how your initiative aligns with Council's Strategic PIan (check all that apply).

1. Complete Communities: We recognize the diversity of Parkland's communities while fostering a united and

shared vision for Parkland as a whole.

1.1 We offer a range of lifestyle choices, community services, and other amenities to meet community
needs:

. Completing and implementing statutory and other large-scale plans

r Finalizing and implementing a long-term investment strategy in the Hamlets

r Ensuring a high level of community safety through the provision of trusted programs and services

1.2 We are a region of connected communities, through infrastructure, transit, recreation facilities, trails

and technology:

o Finalizing a25-year investment plan in infrastructure, facilit¡es, services and programs

o Providing access to programs and services, and supporting community and cultural development

¡ lnvesting in, owning, and maintaining infrastructure that supports access to technology, improving
quality of life and business viability

2. Strategic Economic Diversífication: We support the continuation and evolution of traditional economic actÍvities,

while pursuing new opportunities for diversifìed and sustainable growth.

2.1 We recognize and champion the importance of agriculture for its economic, environmental, and

community contributions are committed to ensuring its long-term viability in the County through

r Solidifuing Parkland as a leader within the region on agricultural and value-added agriculture
enterprises

. Supporting the agricultural sector to ensure a strong, diverse, and resilient industry

2.2 We are a region that supports the local economy, including the agricultural, tourism,
entrepreneurial, and industrial sectors through:

¡ Enhancing business support services to our local business community to foster ¡nnovation, promote

entrepreneurship, and manage risk

Continuing to ensure Parkland is a major industrial and commercial region

Positioning Parkland as a leader in the Green Economy

a

2.3 We effectively pursue and manage new opportunities to stimulate economic growth, increase

investment, and diversify our long-term economic base through:

o Proactively pursuing opportun¡ties in key market segments, including supply chain and logistics;

value-added food and agriculture production; manufacturing; and, information and communication
technologies

¡ Developing the road and infrastructure network to ensure the safe and efficient movement of traffic,
goods, and services through Parkland

¡ Maintaining a business-friendly environment, ensuring economic development opportunities,
providing industry supports, and treating our stakeholders as

3. Respected Environment: We respect the natural environment, recognizing Parkland's biodiversity and unique
natural beauty, and ensuring our commitment to sustainable practices.

3.'l We are a regional leader in setting and achieving high standards of environmental sustainability in
both our own practices, and by encouraging and enabling the practices of our partners through:
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Ensuring the completion of watershed plans and developing practical, reasonable implementation
schedules

Leading the region in the protection of agricultural and land policies that support success for
producers

lntervening and taking responsibility to protect Parkland's ecosystem aga¡nst potential threats, when
necessary

a

a

3.2 We responsibly manage growth to protect our region's biodiversity and the natural environment,
while supporting a balance of land uses and strategic development through:

¡ Transparency and engagement with the community on land-use plans

¡ Balancing the need for managing natural resource extraction while preserving the landscape ecology
o Developing a land-use management plan for county-owned land

4. Responsible Leadership: We maintain the public's trust through transparent and fair decision-making, superior
service delivery.

I 4. 1 We are recognized leaders in municipal governance, managing our own resources responsibly and
sustainably, ensuring we leave a vibrant and resilient community legacy to those that follow us
through:

¡ Ensuring the municipal cost structure is aligned with defined service levels and economic realities
. Budgeting and planning according to priorities that add value to the community
o Developing an effective and highly-skilled human capital through training, empowerment,

accountability, and respect for stakeholders

¡ Strengthening our safety culture through the establishment of best in class safety practices and
training

! 4.2 We are an organization that values, proactively builds, and continues to maintain strong
relationships with key stakeholders through:

o Ensuring residents, the business community, and stakeholders are engaged and informed, providing
meaningful opportunities for input, collaboration, and communication

¡ Developing and implementing a long-term strategy to support collaboration with neighboring
municipal partners, strengthening regional competitiveness, and supporting the cost-effective
provision of services

. Fostering the continuation of education and opportunities with key stakeholders

4.3 We ensure streamlined and modernized municipal operations and services, with a focus on
customer service through:

. lmplementing and institutionalizing the "One Parkland" vision to support collaborative team efforts
and continuous improvement

¡ Establishing Parkland County as a customer-centric organ¡zation that views service delivery from the
customer's perspective

¡ Meeting statutory regulations while remaining creative, flexible, and adaptable to ensure the
efficiency of operations

Page 3 of 9
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PROJ ECT/PROGRAM DETAILS

Was this project identified in a prior Capital Plan?

Budget lnitiative Template
2018 -2022

[]YES E NO

Evrs 8ruo

EYES f]NO

Year:

ls there an existing Council resolution?

Resolution #

ls there a related Council Policy?

Policy # c-4D46

tdent¡fy what the current seruice level is and whether the project will decrease, ma¡nta¡n ot increase the service level.
SERVICE LEVEL

ADJUSTMENT

Proposed
tncreaSe

Current
not achieving

INITIATIVE RANKING Rank you init¡at¡ve according to the following siter¡on.

lmperative (must do): initiative cannot be reasonably postponed in order to avoid harmful or

otherwise undesirable consequences

tr Essential (should do): initiative addresses a clearly demonstrated need or objective

lmportant (could do): initiatives that benefit the community but may be delayed without detrimental

effect to basic services

Desirable (can defer): initiatives that do not need to be included within the current year budget due to
funding limitations

MEASURES OF

SUCCESS:

How/whot/when to measure - a list of specific woys the success of achieving the business outcomes will be measured and

evaluated. Relate back to the Key Peñormance lndicotots KPfs)

lmproved employee morale and engagement, reduction in issues filed over time, employee satisfaction survey results show positive

trends.

ldentify what possibte options could be, and their impacts. ldentify why the alternotîve was not used.ALTERNATIVES

1. This project could be completed by internal staff: This was not chosen as the course of action given the legal responsibilities of
Parkland County should an issue need to be addressed. Having an objective third party assess and provide recommendations on

current policies, procedures and directives allows for non-biased training and policies.

2. Not proceeding:This was not chosen as a course ofaction as Parkland County could be at risk should a legal issue arise. ln

-t-ti+i^ñ D.,Ll.h¡ fa,,nrr¡,c lann farm .+t)tõ^ir nl¡n,c rDlr ra< dirf ¡ta thef '¡1Ä/e ancr rra +ha onr rifrhla ¡n¡l f:ir tra^fmant af -ll -< -

IDENTIFY HOWTHIS PROJECT/PROGRAM PROVIDES VALUE TO THE COUNW (checkailthatappV.

u
tr
tr
!

I m proves stakeholder/res ident/partner relations

Contributes to County revenue

Provides cost savings for the County

Moves County toward basic sustainability principles
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RISK ANALYSIS
Please identify any potential threats or opportunities that may arise and the resulting impact of each.
How would the organization perform if it did not pursue the initiative? How will it affect other ¡nit¡ot¡ves? Whot would the impoct be to people/oreos
offected? What areas are at risk? Factors include but not limited to Safety, Mandate, Rehabilitotion/Replacement, Growth, Sustainobility, Funding,
Operations, ond Service Levels. ldentify the ptobability of the risk occurring ond the impact.

lf the project is approved

THREAT OR OPPORTUNIW
'dentlfy ony potential thteats, tisl6,,

barrîerc, benefìts & opportunities that
noy be recognized by the County IF îHE
>ROJEcl- ¡S APPROVED.

IMPACT

'dentifythe possible outcome of any
hteaß, ¡isk, baniers, benefits &
,pportunities IFTHE PROJECr IS
qPPROVED.

PROBABILIW
'dentifythe probabiliry of any
lhrcats, r¡sPg,, ban¡ers, benefìts &
>pportunities being realized lF THE
,ROJECTßAPPROVED.

VIITIGATION 5TRATEGY
'dentify the steps that will be taken to
nítigate any potentialthrcaß,rtsl6 &
,arñeß IFTHE PROJECr. lS
qPPROVED.

Opportunity of greater
awareness and better working
relationships and environment

Greater awareness and better
working relationships and
environment medium

The project is risk mitigation
in itself

Threat that opening the
program for review will draw out
past issues that may not have
been addressed appropriately.

Previous issues that have gone
unnoticed will be addressed
appropriately using the new
processes

low

Ensure staff know that
leadership is open to hearing
any íssues that may impact
the work being done towards
creatino a resoectful

high

lf the proiect is NOT approved
THREAT OR OPPORTUNITY
tdentify any potential threots, risks,

\aniers, benefits & opportunitíes that
nay berecognized by the County IFTHE
,ROJEcr IS NO'T APPROVED.

IMPACT
ldentify the possible outcome of any

thrcats, tisks, benefìts & oppoftun¡ties IF

rHE PROJECT IS NOT APPROVED.

PROBABILITY

'dentifythe probabllity of any
:hreots, r¡tPg,, bar¡eß, benef¡ts &
)pportunities being realized lF THE
,ROJECT ß NOT APPROVED.

MITIGATION STRATEGY
tdentry the stept that will be taken to
mitigate any potential threats, t¡sks &
banierc EïHE PROJECÍ lS NOT

APPROVED.

There is a growing concern that
our current programs are not
sufficient and we could face
employment risk (by either
tr rrnô\/êr ôr leoal artinnì

Turnover is costly. Legal action is

damaging to reputation and is

costly medium

The project is risk mitigation
in itself

Not proceeding with the project
would undermine the shared set
of values and pillars outlined in
the strategic plan

Senior Leadership is seen as not
following through on their
commitments low

Have a clear message on how
Senior Leadership will address
any respectful workplace
issues.

high

Page 5 of 9



ëmrrg[g

Total lnternal Stakeholder Hours Required:

Can potential partnerships be developed?

ls public engagement required?

(See policy # C-AD51 )

ldentify how many users currently
use the program/site (if applicable)

ldentify how many potential users for the
program/site if project is approved (if

applicable):

200

N/A

no

All employees for training

Budget lnitiative Template
(2018 - 20221

STAKEHOLDER ANALYSIS
Please list all interno! and erternal stakeholders that will be lmpacted by this initìat¡ve. Th¡s should include those who benefit directly
or indtrectly, and those who are affected by the proJect (positively, negatively, or neutral).

200
Consultant

0 0 0200 0
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(2018 - 20221

SCHEDULE
Provide an overview of the project schedule by activ¡ty. Activities will include posting for procurement document, lond/property
acqu¡sit¡on, preliminary design, conceptual plan, construction, post construction, project complement, staffing, public
engagement, feas¡bility study, materials, repairs & mointenonce, other operating expenses, etc. Be sure to ¡nclude any milestones.

Start Date: Completion Date: 08/10/201804/03/2018

IDENTIFY ANY POTENTIAL SCHEDULE

CONSTRAINTS:

Enter any Wtential risk to the project schedule proceeding øs planned.

Availability of supervision & management for training
Availability of the consultant to meet deadlines

LOCATION
ldent¡fy the project location and legol lond description. Attach Orthophotography map from CL|CK to your submission.

PROJECT LOCATION

Subdivision/Hamlet/lndustrial Area: Parkland County Centre

LOCATION DESCRIPTION

Part Section: Twp Road: Range: Meridian:Section:

Lot: Plan:Block:

ä [arlland

ACTIVIW lw¡¿ t are you dot n g?): DATE & DU RATION (how long w¡ll it take? i.e.: Febru ory to J une 20 I 8) :

Plan project & initiate April 3: 1 week

Material Review April 10: 3-4 weeks

Training MayS: 4-Sweeks

Communications preparations and delivery July 9: 4-5 weeks
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Budget lnitiative Template
(2018 - 20221coun

INITIATIVE CO5T5 & FUNDING
tndicate the cost & funding details for the current year as well as the future impacts to the annual operating budget. Use the

information from the Budget Initiatìve Financial Schedule to populate th¡s section of the form. Please consult with your

designated Account¡ng Technician for assistance in completing this section.

IMPACT ON TAXATION

ldentify the impad on taxation telated to
the implementation of the init¡otive.

2018:5

STAFFING CO5T5 & FUNDING
lf your budget initiative includes a new staff requirement, please include those costs ¡n this sect¡on once you have completed the

Stoffing lnitiotive Financìal Schedule. PIease consult with your designated Accounting Technician for assistance in completing this

sect¡on.

INITIATIVE COSTS

Entet the cunent year costs, includíng any staffing costs.

ANNUAL OPERATING COSTS

Enter the annual costs ¡ncluding staffing costs for the year following
compl etion of the in¡ti at¡ve/p rcjecL

s s2,000 s N/A

IMPLEMENTATION FUNDING
lndicatethe initiativefunding source. Be sure to confirm these details with Finance before completing this section.

! Taxation

¡ Grants

tr Cost Savings

tr LongTerm Debt

Restricted Surplus

Revenue

Offsite Levies

Other (please note):

TOTAL COSTOF POSITION

Enter the "tatol cost of pos¡tion' frcm the Stoffing
I n¡tíative F ¡nancial Sch edule.

TOTAL COMPENSATION
Enter the "total compensation costs" value
from the Stoffng lnitiotive Finoncial Schedule.

TOTAL POSITION EXPENSES

Entet the "total position o<penses" value from
the Staffing lnitiøtive Financial Schedule.

ss s
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APPROVALS

Prepared By: Date:

ln or

Reviewed By: Date:

Department Manager

Reviewed By: Date:

Director

Reviewed By: Date:

ner

Timing: To be considered the completed budget initiative forms must be submitted according to timelines and

instructions provided by the Chief Financial Office.

Submission: Forward the approved and signed document to the Corporate Business Planner.

rpo

2t
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lnitiative Title
(nrief & deor with most ¡mp\ft1nt ¡nfhmIti\nfint.lntludeloution, if

i.e. Ðuffreld

äFrlland Budget lnitiative Template
2018 -2022

Safety Program Review and Rewrite

[JCapital Project EOperating Project Eservice Level (Adjustment or New Program) lRevenue Generating

Does this initiative include a request for new staff? fJYES A¡yes,pteasecompletethestaffrnstnit¡ativeFínancia!schedute) X NO

Budget Year 201 I Department Huma n Resou rces/Safety/Payrol I

Year of lnitial Request 201 I Project Manager Tom Watts

Total Cost (5) 100,000 Approval Status
FlÈre to €or¡þl.te)

EXECUTIVE SUMMARY
Complete th¡s section last os it should be a high level overuiew of the in¡t¡at¡ve that ¡s cleaL concìse & stroteg¡c. Reader
should understand request by reodinq th¡s sect¡on only. (Ma<imum of 3-4 sentences).

Parkland County has a very complicated safety program that has grown over recent years to a point where it is not understandable
and relatable to all employees. The purpose of this project is to review, rewrite and relaunch the safety program in Parkland County
to ensure all employees are taking part in creating and benefiting from a safe work environment and safety leadership. The intent
is to hire an external consultant to lead and implement the project, which is expected to be completed by the end of December
201 8.

DRIVERS FOR CHANGE
(check all thot aoolv)

lnternal and/or extemal drivers that have triggered the initiative. Ensurc this/these have been afticulated in the
Bus i n es s N eed/Outcome sectí on.

!Cost savings Staff reductions, program cost
decreases, reduction in
overhead costs, etc.

ILegislation Regulatory bodies, consumer protectíon,
or employment law

I Demographics/Societal Change in the demand for a
program due to changes in
population, demographics, social
issues or a need to address a

communitv need

fl eolicy Change in Council policy (i.e. program's
priority or mandate. lncludes service
level change)

IEconomic
Development

Supports new development or
redevelopment, customer
demand, etc.

Epol¡t¡cs Requested by Council, lnitiated by
Federal or Provincial Government Policy

fl Economics Taxation issues, monetary issues,

or industry factors
flRevenue

Generation

Will create revenue for the County which
results in a net gain for the organization

! Efficiency lncrease efficiency, effectiveness
or qualitv of a Þroqram

[|safety Will address a health & safety issue

f] Environment Ecological or global factors I Technology lnnovation potential, legislation related
to technology, or technological
upgrades and solutions (includes new
equipment availabilitv)

Elnfrastructure
Deficiency/Ma i ntenance

Capital asset deterioration, repa¡rs
& maintenance that may or not be
cons¡dered capital in nature

BUSINESS NEED &
OUTCOME

A clear articulation of the need that addresses the problem or opportunity. Describe the desired seruice level end state
- expand on the driversfor change, summailzethe outcomes to be achieved ond indicate how service changes will be
accomplished (new servìces or enhancement of ex¡st¡ng services). What "sewîce gap" does the init¡at¡ve address?
Identify the sewice beínq provided as it relates to the depaftment core functìons.

Safe work and being in a safe working environment is imperative for day to day activities at Parkland County. The current safety program has been
built around compliance and driven mainly by a few employees and not fully adopted by County staff. Given how the program is currently
operating, safety procedures, policies and directives have become overly legalistic and complicated, which has led to a safety culture that is not
ideal and not fully integrated into the daily lives of Parkland County staff. ln order to address this issue and to make workplace safety an embedded
part of Parkland County's culture, a full rewrite of the safety program is required. The outcome of this project is to have an updated, clear, easy to
adopt safety program that prov¡des understandable and meaningful processes to ensure safety is part of the daily workplace.
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ALIGNMENT WITH COUNCIL'S STRATEGIC PLAN
lndicate how your initiative aligns with Council's Strateg¡c Plan (check all that apply).

1 Complete Communities: We recognize the diversity of Parkland's communities while fostering a united and
shared vision for Parkland as a whole.

1.1 We offer a range of lifestyle choices, community services, and other amenities to meet community
needs:

. Completing and implementing statutory and other large-scale plans

¡ Finalizing and implementing a long-term investment strategy in the Hamlets

r Ensuring a high level of community safety through the provision of trusted programs and services

1.2 We are a region of connected communities, through infrastructure, transit, recreation facilities, trails
and technology:

¡ Finalizing a 25-year investment plan in infrastructure, facilities, services and programs

¡ Providing access to programs and services, and supporting community and cultural development
¡ lnvesting in, owning, and maintaining infrastructure that supports access to technology, improving

quality of life and business viability

2. Strategic Economic Diversification: We support the continuation and evolution of traditional economíc activities,
while pursuing new opportunities for diversified and sustainable growth.

2.1 We recognize and champion the importance of agriculture for its economic, environmental, and
community contributions are committed to ensuring its long-term viability in the County through:

¡ Solidifying Parkland as a leader within the region on agricultural and value-added agriculture
enterprises

. Supporting the agricultural sector to ensure a strong, diverse, and resilient industry

2.2 We are a region that supports the local economy, including the agricultural, tourism,
entrepreneurial, and industrial sectors through:

¡ Enhancing business support services to our local business community to foster innovat¡on, promote
entrepreneurship, and manage risk

o Continuing to ensure Parkland is a major industrial and commercial region

r Positioning Parkland as a leader in the Green Economy

2.3 We effectively pursue and manage new opportunities to stimulate economic growth, increase
investment, and diversiñ7 our long-term economic base through:

¡ Proactively pursuing opportun¡ties in key market segments, including supply chain and logistics;
value-added food and agriculture production; manufacturing; and, information and communication
technologies

o Developing the road and infrastructure network to ensure the safe and efficient movement of traffic,
goods, and services through Parkland

¡ Maintaining a business-friendly environment, ensuring economic development opportunit¡es,
providinq industry supports, and treatinq our stakeholders as partners

n

3. Respected Environment: We respect the natural environment, recognizing Parkland's biodiversity and unique
natural beauty, and ensuring our commitment to sustainable practices.

3.1 We are a regional leader in setting and achieving high standards of environmental sustainability in
both our own practices, and by encouraging and enabling the practices of our partners through:
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Ensuring the completion of watershed plans and developing practical, reasonable implementation
schedules

Leading the region in the protection of agricultural and land policies that support success for
producers

lntervening and taking responsibility to protect Parkland's ecosystem against potential threats, when
neceSsary

O

a

a

n 3.2 We responsibly manage growth to protect our region's biodiversity and the natural environment,
while supporting a balance of land uses and strategic development through:

o Transparency and engagement with the community on land-use plans

¡ Balancing the need for managing natural resource extraction while preserving the landscape ecology
¡ Developing a land-use management plan for county-owned land

4. Responsible Leadership: We maintain the public's trust through transparent and fair decision-making, superior
service delivery.

4.1 We are recognized leaders in municipal governance, managing our own resources responsibly and
sustainably, ensuring we leave a vibrant and resilient community legacy to those that follow us
through:

¡ Ensuring the municipal cost structure is aligned with defined service levels and economic realities
. Budgeting and planning according to priorities that add value to the community
¡ Developing an effective and highly-skilled human capital through tra¡ning, empowerment,

accountability, and respect for stakeholders

o Strengthening our safety culture through the establishment ofbest in class safety practices and
training

4.2 We are an organization that values, proactively builds, and contínues to maintain strong
relationships with key stakeholders through:

o Ensuring residents, the business community, and stakeholders are engaged and informed, providing
meaningful opportunit¡es for input, collaboration, and communication

o Developing and implementing a long-term strategy to support collaboration with neighboring
municipal partners, strengthening regional competitiveness, and supporting the cost-effective
provision of services

. Foster¡ng the continuation of education and opportunities with key stakeholders

4.3 We ensure streamlined and modernized municipal operations and services, with a focus on
customer service throu gh:

. lmplementing and institutionalizing the "One Parkland" vision to support collaborative team efforts
and continuous improvement

o Establishing Parkland County as a customer-centric organ¡zat¡on that views service delivery from the
customer's perspective

. Meeting statutory regulations while remaining creative, flexible, and adaptable to ensure the
efficiency of operations
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PROJ ECT/PROG RAM DETAI LS

Was this project identified in a prior Capital Plan?

Budget lnitiative Template
2018 - 2022

EIYES I No

Evrs E]ruo

EYES ENO

Year:

ls there ah existing Council resolution?

Resolution #

ls there a related Council Policy?

Policy # c-4D46

SERVICE LEVEL

ADJUSTMENT

Identify what the cuffent service level ¡s and whether the prcject w¡ll ma¡nta¡n ot inüeosethe service level.

Current
not achieving

Proposed
tncreaSe

INITIATIVE RANKING Rank your initiotive according to the following criterion.

lmperative (must do): initiative cannot be reasonably postponed in order to avoid harmful or
otherwise undesirable consequences

n Essential (should do): initiative addresses a clearly demonstrated need or objective

lmportant (could do): initiatives that beneflt the community but may be delayed without detrimental
effect to basic services

Desirable (can defer): initiatives that do not need to be included within the current year budget due to
funding limitations

MEASURES OF

SUCCESS:

How/whaüwhen to measure - o list of specific ways the success of achieving the business outcomes will be measured and
evaluated. Relate back to the Key Performonce lndicators (KPI's)

lncident rates (reduced); lnjuries (stop-reduce); Property damage (stop+educe); Staff engagement survey questions added to yearly
survey to determine if staff feel that they work in a safe environment and have support to positively influence safety processes.

ALTERNATIVES ldentify what possible options could be, and their impacts. ldentify why the alternotive was not used.

Not do the initiative: This results in continued confusion and lack of commitment to safe work and injury free workplace
Do the initiative internally: Staff do not have the capacity to complete th¡s project internally given the volume of work required to
complete this project in a way that will produce the expected outcome. ln addition, having an external consultant lead the project
will bringin ideasfromotherorganizationsexternal toParklandCountythatcouldprovidesignificantbenefits.

IDENTIFY HOW THIS PROJECT/PROGRAM PROVIDES VALUE TO THE COUNTY (ctreck attthat appty).

tr
tr
a
n

I m p roves sta ke h o I de r/res i d e n t/pa rt n e r re I at i o n s

Contributes to County revenue

Provides cost savings for the County
Moves County toward basic sustainability principles
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RISK ANALYSIS
Please ídentify any potential threats or opportun¡ties that may arise and the resulting impact of each.
How would the organization perform if it did not pursue the init¡at¡ve? How will it affect other in¡t¡at¡ves? What would the impact be to people/areas
offected? Whot oreas are at risk? Factors include but not l¡m¡ted to Safety, Mandate, Rehab¡l¡tot¡on/Replacement, Growth, Susta¡nob¡l¡ty, Funding,
Operations, and Service Levels. ldentify the probobility ofthe risk occurring and the impoct.

If the project is approved

I-HREATOR OPPORTUNITY
dentifu ony potential thrcats, tisks,
)arúeß, benefits & oppoftunities that
nay be recognized bythe County IFTHE
)RO]ECT IS APPROVED.

IMPACI
tdentify the possible outcome of any
lhreats, risks, barriers, benefits &
)pportun¡ties lF THE PROJECT lS

4PPROVED.

PROBABILIW
tdentîfy the probabílîty of any
lhreats, rísks, baaiers, benefits &
,ppoftun¡ties being rcal¡zed lF THE
DROJECT IS APPROVED.

[/lITIGATION STRATEGY
tdent¡fy the steps that w¡ll be taken to
nitígate any potent¡ol threats, risks &
banìers lF THE PROJEO lS
APPROVED.

lmproved commitment to safe
work and aligning Parkland
County pract¡ces to the strategic
plan pillars and shared values

lncrease to employee morale,
reduction in incidents and injury
lncrease in adoption of the
safety program

high

A practical and
comprehensive safety
program will mitigate risks

medium

high

lf the proiect is NOT approved
IHREAT OR OPPORTUNlTY
ldent¡fy any potential thrcats, tisks,

banìers, benefìts & opportunitíes that
may be recognized bytheCounty IFTHE
?RO.]ECT IS NOT APPROVED.

MPACT
'dentify the possible outcome of any

ihreats, risks, benefits & oppoftunities lF

rHE PROJECT IS NOT APPROVED.

PROBABILIW
tdentVthe probob¡l¡ty of any
threats, risk, barriers, benefits &
cpponunities being realized IFTHE
PROJECT IS NOT APPROVED.

MITIGATION STRATEGY
dentify the steps that will be taken to
nit¡gate any potential threats, tisks &
tarriers IFTHE PROJEC/. lS NOT
qPPROVED.

Safety procedures, policies and
directives will continue to
remain difficult to understand
and implement

Costs associated with WCB,
injuries and employee morale &
engagement medium

Safety program improvements
are required

medium

high
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600

Can potential partnerships be developed? n/a

Budget I nitiative Template
(2018 - 2022)

STAKEHOLDER ANALYSIS
Please list all internal and external stakeholders that will be impacted by this initiative. This should include those who benefit directly
or indirectly, and those who are affected by the project (positively, negat¡vely, or neutral).

Total lnternal Stakeholder Hours Required:

ls public engagement required?

(See policy # C-4D51)

ldentify how many users currently
use the program/site (if applicable):

ldentify how many potential users for the
program/site if project is approved (if

applicable):

no

all Parkland employees

all Parkland employees

Estimated Effort {in hours)

External stakeholder
(group or indivídual)

External stakeholder's need,
requirement, objective or
expectation of the project

201 8 2019 2020 2021 2022

Consultant(s) review & rewrite, training
600

0 0
Total Enernal Stakeholder Hours:

600 0 0
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SCHEDULE
Provide an overview of the project schedule by oct¡v¡ty. Activ¡t¡es will include posting for procurement document, land/property
acqu¡sition, preliminary design, conceptual plan, construction, post construction, project complement, staffing, public

engagement, feasibility study, materials, repairs & ma¡ntenance, other operat¡ng expenses, etc. Be sure to ¡nclude any milestones.

12/3't/2018Start Date: 05/01/2018 Completion Date:

lDENÏIFY ANY POTENTIAL SCHEDULE

CONSTRAINTS:

Enter any potential risila to the project schedule proceeding as planned.

Availability of supervision and management for review and training
Availabil¡ty of consultant to meet deadlines

LOCATION
ldentify the project location and legol land descrÌption. Attach Orthophotography map from CL\CKtoyour submission.

PROJECI LOCATION

Subdivision/HamleVlndustrial Area: County offices and operations

LOCATION DESCRIPTION

Meridian:Part Section: Section: Twp Road: Range:

Lot: Block: Plan:

ACTIVITY (w¡a t are you doing?): DATE & DU RATIO N (how lon g w ill it ta ke? Ì.e.: F ebruory to J un e 20 1 8) :

Review programs, policies Mayl (2-6weeks)

Document, rewrite programs & policies June2018(10-12weeks)

September 2018 (8-12 weeks)Communication & tran¡ning

Measure Dec 2018 (ongoing)
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INITIATIVE COSTS & FUNDING
lndicate the cost & funding details for the cunent year as well as the future impocts to the annual operating budget. Use the

informotion from the Budget lnìtlotive Finonciol Schedule to populote this section of the form. Please consult with your

designated Accounting Technician for assistance in completing this section.

IMPACT ON TAXATION
ldent¡fy the impact on taxotion rclated to
the implementat¡on of the ¡nit¡ative.

2018: 5

STAFFING COSTS & FUNDING
If your budget initiative includes a new staff requirement, please include those costs ¡n th¡s sect¡on onceyou have completed the

Stoffing lnitiotive Finønciol Schedule. Please consult with your designated Accounting Technician for assistance in completÌng this

sect¡on.

INITIATIVE COSTS

Enter the current year costs, ìncluding any staff¡ng costs.

ANNUAL OPERATING COSTS

Enter the annuol costs including staffing costs for the year following
completion of the init¡ative/project.

s 100,000 $ n/a

IMPLEMENTATION FUNDING
lndlcatethe initiative funding source. Be sureto confirm these detaìlswith Finance before completíngthís section.

tr Taxation

tr Grants

tr Cost Savings

tr LongTerm Debt

E Restricted Surplus

tr Revenue

tr offsite Levies

¡ Other (please note):

TOTAL COMPENSATION
Enter the "total compensation costs" volue
from the Staffing lnit¡at¡ve Financial Schedule.

TOTAL POSITION EXPENSES

Enter the "total Ws¡tion expenses" value from
the Staffing ln¡tiotive Finoncial Schedule.

TOTAL COST OF POSITION

Enter the "total cost of positíon" fuom the Stoffing
I n iti ot ive F in an ci al Sched ul e.

s s s
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{2018 -20221

APPROVALS

Prepared By: Date:

lnitiative Author

Reviewed By: Date:

Department Manager

Reviewed By: Date:

Director

Reviewed By: Date:

Timing: To be considered the completed budget initiative forms must be submitted according to timelines and

instructions provided bythe Chief Financial Office.

Submission: Forward the approved and signed document to the Corporate Business Planner.
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