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1. 

The intent of this strategy is to provide a holistic approach to identifying and establishing services, 
amenities and design concepts within Hamlet areas in Parkland County, both internally and externally.  It 
will emphasize hamlets as service areas integral to the sustainability of the County’s rural areas. 

The Hamlet Reinvestment Strategy (HRS) will be the embodiment of the County’s vision statement “One 
Parkland: Powerfully Connected.” Not only does it provide the County an opportunity to connect 
internally on projects and priorities, it provides an opportunity to ensure that the community at large is 
connected through sustainable rural centres. 

1.1 

1.2 

Hamlets are unicorporated municipalities within the County that provide a range of land uses, housing 
types, employment, and amenities to a local, rural services area. They are intended to provide a focal 
point for the surrounding rural area, providing convenience and community services. Hamlets are rural in 
nature and should continue to retain this rural charm as they develop. Parkland County has seven 
hamlets: Carvel, Duffield, Entwistle, Fallis, Gainford, Keephills, and Tomahawk.  

This  project was initiated based on Council direction given through a number of adopted high level  
planning documents including:  

 Council’s Strategic Plan: Complete Communities 1.1: We offer a range of lifestyle choices,

community services, and other amenities to meet community needs.  Broad Objective: Finalizing

and  implementing a long-term investment strategy in Hamlets.

Responsible Leadership 4.1: We are recognized as leadersin municipal governance, managing our

resources responsibly and sustainably, ensuring we leave a vibrant and resilient community

legacy to those that follow us.

 The  Integrated Community Sustainability Plan: Land Use. Broad Objective: Complete communities

and prosperous hamlets that support live, work and play.

 The Municipal Development Plan: 6.0 Hamlets. Objective: To support growth in the County’s

hamlets as part of maintaining a rural character and lifestyle.
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1.3 

Project objectives fall under three goal areas: increasing quality of life, aligning internal strategy, and 
developing a realistic work plan. 

1. Increase quality of life for residents

2. Increase livability in hamlets

3. Identify elements of a prosperous hamlet

4. Align internal capital projects

5. Increase operational efficiency

6. Identify gaps in current plans and services

7. Identify & align with external supports

8. Prioritize actions

9. Develop an implementation plan including: applicable timelines, budget, initiative leads and

partners

10. Outline updated land use, service levels and design concepts for growth hamlets

1.4 

1.4.1 

1.4.2 

 Public engagement prior to the hamlet-specific action plans

 Any required budget initiatives associated with new actions.

 Completion of action items
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1.5 

No specific budget funding will be required to complete Steps 1-5. These will be completed using existing 
staff resources accounted for in our annual salaries budget.  

Step 6-Refinement will require specific budget funding for each hamlet action plan along with allocated 
internal staff hours. The exact amount of funding is still to be determined, however it will need to cover 
the cost of plan development and public engagement associated with the project. 

1.6 

1.7 

 Council approval

 Community support

 Budget (capital & operating)

 Timelines of ancillary projects

 Internal capacity

 Conflicting priorities
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1.8 

1.9 

Work is currently underway across Parkland County’s hamlets through various initiatives, but this strategy 
will ensure that these are aligned and that the County’s efforts are maximized. It will also allow a more 
comprehensive and cohesive approach to identifying viable services levels for different hamlets. Overall, 
the intent is that through this strategy Parkland County will be able to identify the key elements of 
prosperous hamlets in our community and align our work plan to achieve these elements through 
efficient and cost effective redevelopment.  
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3. 

3.1 

3.2 
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3.3 
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3.4 

 

 

 

3.5 
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4. 

4.1 

Overall, this project will take a holistic, cross-departmental approach to aligning work in hamlet areas and 
increasing quality of life for hamlet residents. The project will look to identify the current and potential 
elements of hamlets in our community that make them prosperous. It will also summarize our current 
work plan and evaluate and prioritize it based on the objective of creating said elements of a prosperous 
community, as well as realistic budget and capacity expectations.  

See detailed project process in attached Schedule A. 

4.2 
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