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Goal

 Establishment of a framework for a regional transit 

system in the Tri-region.

Scope

 Seamless, boundary-less, unified transit system that 

addresses public transportation needs including 

commuter, local and specialized transit. All public 

transportation needs of the region and the desire lines of 

public travel are considered with the intention to deliver 

service in the most effective manner.



Project Deliverables

(Recommendations)

 Service Plan

 Governance

 Service Delivery Model

 Cost Sharing

 Implementation Plan



Tri-Municipal Project Partners

 City of Spruce Grove

 Town of Stony Plain

 Parkland County
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Scope and Scale

 Encompasses all existing and future public transit services

» Local service within the Tri-Region

» Connection to Edmonton Metropolitan Region, adjacent communities

 Guided by municipal Steering Committee

 Led by Watt Consulting Group

 Recognizes / coordinates with other processes underway

» Inter-municipal Collaboration Committee

» Edmonton Metropolitan Region initiatives

Tri-Municipal Regional Transit 

Plan



Four existing services:
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Existing Transit Services

Conventional Commuter
» Fixed routes & schedules
» Spruce Grove, Acheson, 

Edmonton
» Operated by ETS
» Funded by Spruce Gove, 

Parkland County

Acheson Shuttle
» Demand responsive
» Connection from ETS
» Operated by 

Southland 
Transportation

» Funded by Parkland 
County

Spruce Grove Specialized 
Transit Service (STS)
» Demand responsive, 

focus on seniors, PWD
» Spruce Grove, Parkland 

County
» Operated by Spruce 

Grove STS Society
» Funded by Spruce Grove, 

Parkland County

Stony Plain HandiBus
» Demand responsive, 

focus on seniors, PWD
» Stony Plain
» Operated by Town of 

Stony Plain
» Funded by Stony Plain



Key Opportunities

 Desire for more regional service, 

continued growth of commuter markets

 Key need for local service: youth, 

commuters, seniors, families

 Significant opportunities to better 

coordinate / integrate services



Service Types and Layers







Option 1: Consolidate regional specialized transit trips between Tri-

Municipal area and Edmonton

• Builds off existing daily weekday trips operated by STS to serve 

dialysis patients travelling to Edmonton

• Creates “trip windows” for regional travel that can be consistently 

conveyed to specialized transit customers

• If possible, seeks to coordinate regional travel with HandiBus

customers, reducing the incidence of separate vehicles travelling to 

Edmonton

Caveats:

• To be successful, requires dispatch involvement in creation of trips, 

increased coordination

• Depends on number and nature of subscription trips; would seek to 

integrate as many existing trips as possible
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SHORT TERM SERVICE OPTIONS



Option 2: Introduce 1 Tri-Municipal Connector
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SHORT TERM SERVICE OPTIONS

• New service in Stony Plain

• Also connects Parkland Village, 

key Spruce Grove destinations

• 3 - 5 trips per day, Monday to 

Friday

• Midday trips would be able to 

deviate off route to serve 

registered users with disabilities

o Option 2a reallocates a portion 

of existing HandiBus service 

o Option 2b Adds service and 

vehicle, no change to existing 

HandiBus

o Same caveats as Option 1
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SHORT TERM SERVICE OPTIONS

• Additional Options include:

• Mid-day service

• Evening service

• Weekend service

• Local service to new areas

• Route restructuring for Park and Ride

• On-Demand service to new areas



Project Deliverables

(Recommendations)

 Service Plan

 Governance

 Service Delivery Model

 Cost Sharing

 Implementation Plan



Governance

 Establishment of a formal governing body

 Commission

VS

 Formed by Agreement

 Committee

Recommendation:

 Establishment of a formal governing body



Service Delivery Model

 Public Sector Operation

 Stony Plain Handibus

 Public Sector Contract

 Current ETS Contract for commuter service

 Private Operating Contract

 Spruce Grove STS (non-profit)

 Private Operate and Asset Ownership

 Acheson Shuttle

Recommendation:

 Phased approach to a complete public 
sector operation



Cost Sharing

 Considerations:

 Population Served

 Assessment

 Ridership

 Passenger Activity

 Registered Users

 Service Hours

 Route Length

 Revenue

Recommendation:

 Handibus/STS: Registered Users

 Commuter Service: Ridership

 *Acheson: Service Hours with Utility Fee

 Future Service: Service Hours



Next Steps

 Three Councils accept the ICC Transit Report and the Tri-
Region Transit Plan for information

 Formation of an Implementation Committee

 Memorandum of Agreement for the Implementation Committee

 Including Terms of Reference and Budget

 Staff and resources

 SP Handi-bus Manager

 SG Manager, Environmental Science and Transit

 PC Transit Coordinator

 STS Office Manager

 Administrative Support

 Implementation Committee Tasks

 Establish structure of the commission and administration 
bringing unified transit service to the Tri-region

 Staged, amalgamated operations leading to formation of a 
regional transit commission



Proposed Motions

 That Council receive the Tri-Municipal 
Regional Transit Plan for information, as 
presented.

 That Council receive the Inter-Municipal 
Collaboration Committee Transit Sub-
Committee Report for information, as 
presented.

 That Council direct administration to 
prepare a Memorandum of Agreement to 
establish an implementation committee 
for regional transit; including a terms of 
reference and budget.


