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Goal

» Establishment of a framework for a regional transit
system in the Tri-region.

Scope

» Seamless, boundary-less, unified transit system that
addresses public transportation needs including
commuter, local and specialized transit. All public
transportation needs of the region and the desire lines of
public travel are considered with the intention to deliv
service in the most effective manner.



Project Deliverables
(Recommendations)

» Service Plan

» Governance

» Service Delivery Model
» Cost Sharing

» Implementation Plan




Tri-Municipal Regional Transit
Plan o

Tri-Municipal Project Partners E R§ ’lf

» City of Spruce Grove

» Town of Stony Plain “ H

» Parkland County

Scope and Scale

» Encompasses all existing and future public transit services
»  Local service within the Tri-Region
»  Connection to Edmonton Metropolitan Region, adjacent communitie

» Guided by municipal Steering Committee
» Led by Watt Consulting Group

» Recognizes / coordinates with other processes underway
»  Inter-municipal Collaboration Committee
»  Edmonton Metropolitan Region initiatives
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Four existing services:

Conventional Commuter

Spruce Grove, Acheson,
Edmonton

Operated by ETS
Funded by Spruce Gove,
Parkland County

Spruce Grove Specialized

Transit Service (STS)

» Demand responsive,
focus on seniors, PWD

» Spruce Grove, Parkland
County

» Operated by Spruce
Grove STS Society

» Funded by Spruce Grove,

Parkland County

Fixed routes & schedules H i

o o
- TRANSITSHUTTLE »

Acheson Shuttle

»

»

*Ucomtrangie

»

Stony Plain HandiBus

= )

»

Demand responsive
Connection from ETS
Operated by
Southland
Transportation
Funded by Parkland
County

Demand responsive,
focus on seniors, PWI
Stony Plain

Operated by To
Stony Plain
Funded by
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Key Opportunities

» Desire for more regional service,
continued growth of commuter markets

» Key need for local service: youth,
commuters, seniors, families

» Significant opportunities to better
coordinate / integrate services




Service Types and Layers

Regional High quality* service between Tri-Municipal Region (Stony Plain, Spruce  +  Conventional Express
Connector Grove and Acheson) and the Edmonton Metropolitan Region (EMR).
Local Higher frequency service (every 15 minutes or better) connecting key + Fixed Route using smaller vehicles
Connector destinations and higher population cormidors within the Tri-Region, * Flex Route and Deviated Service are possible
particularly between Stony Plain and Spruce Grove. during non-commute times, especially to start
Local Core Higher frequency service on key cormdors within municipalities + Fixed Route
connecting to Regional and Local Connectors. +  Prmarily smaller vehicles; potentially

Regional Connector vehicles

Neighbourhood Service to lower density residential and industrial areas that connects to * Fixed Route using smaller vehicles

the higher order local and regional network at key points. *+ Demand Responsive (with or without trip
windows)
Targeted Service targeted for specific users and markets, such as industrial area * Fixed Route
Transit commuters or special events. * Flex Route

**High quality” and “higher frequency” service thresholds and amenities are defined in Section 9.0 Service Design Standards and Performance Guidelines.
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TRI-MUNICIPAL REGIONAL TRANSIT PLAN — LONG TERM NETWORK STRATEGY AND SERVICE LAYERS
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TRI-MUNICIPAL REGIONAL TRANSIT SERVICE OPTIONS AND SUPPORTING MEASURES — SHORT TERM (NEXT 1-3 YEARS)

h Edmonton Metropolitan Region Governance and Initiatives

RTSC Opaning of Vallay Lina

Regional Transit Services Commission RTSC
({RTEC) Cormmission established (1 2019) Servics launch (G 2020) - Southeast LRT to Mill
Transition learm established (Q1 2016, TEC) Woods (Cumend
Estimata: 2020
Development of overarching Edmonton Region fare strategy and SMART FARE launch
network routetsenvice strategy. (Timing TBC) Commuter f ETS Sandcas (@1 2020}
2018 2019 2020 2021
Tri-Municipal Region Transit Initiatives (*Tri-Transit™):
Tri-Region Governance ) .
Tri-Transil Board of Acheson Patential partnership Continued Tri-Region eoordination
Mention at Joint Meeting of Geovernors established; Pilot Project with Enoch Cree e puraun provincial snd foderal Tri-Transit Commission
Councils; presentation to Tri-Region fare strategy complete Mation? {Timing can funding partnerships as thay established (Q1 2020
inividual Councils (01 2098) required. {04 2016 ba Mol blal become avalable

Q E Vehicles Potantial furthar coordination of STS 3 shuttle buses delivered. (Currantly in 2 shuttle buses delivered. (Curmently in
and HandiBus vehicles (03 2018) Spruce Grove budget; Q2 201%) Spruce Grove budget; 02 2020}
» Op. 60 retains larger ETS busas for

» 5T5 vahickes for Edmaonton trips » Larger ETS buses used for some local
= Larger Hand(Bug vehide for sandca Bl comimanad timas =ome local senvice; if this not possible,
droducton keed flex-route service = Op. 4b raquires additional wehicles fumthar local vehicles requirad
—
= mrastructure I prep for Stany Plain local service In prep for local service, Phase 1 (Q3 2018); = Real the Info In prop for local servics Phase 2 {Q3 2020)
[Potentially could implement 201 Bi1g): » FUther Spruce Grove bus stap Instalation daplay at key * Spruce Grove Transit Garre + Park &
# Bus stop inctaliation aleng route: {new routes, oppasite skdas) aops? Ride
e e = Shelters a1 key locations. (Dowmtosn, = Local vehecle storegeimasdenance solution = Downlown Spruce Geove area connection
» Improhed montonng 44 Ave a1 S Park, &) + Temporary exchange: Grove at Century peint
-

‘\._ f:' Service Op. 1- Censolidate reglonal specialized O, 4 - Enhanced losal service Phase 1 Op. B - Enhanced local service Phass 2
transit trips betwesn Tri-Municipal » 42 Focus on additianal local weskday senice + Restructures all sarvice to new Park & Ride
area and Edmonton. in Spruce Grove caly PLUS new Sprecs. —__ = Ackitional kecal Satunday service + new

Growve local routes and infroductory Saturday e Sunday senace o all Tri-Regien areas
“ and evening senice (o all Tri-Reglon areas = G Furthar westday improvemants 1 Spnice
Dpc; % “ﬂu:txﬂrzwﬂcsm’ » 4b [denlical b Option 42 PLUS adds on= - Grove; removes all ETS buses from local
Plain and Parkland Village demmiand inbedn donnecling serdce at sanvice _
M e e e (A commuiar limes lo Greenbury arsa TR BbWeekday frequency ngrsiements asross
» b Adds senice, no HandiBus change # 4c Addbonal ocal weekday service to gl Tri- the Tri-Region (Retaing use of ETS buses on
' Region aress, PLUS same new local roules, some local trips}

Salurday and evening services as Oplion £a
Df“gi_n"’" g‘:‘:;‘ ESaxitis Gp. 7 - Intreduction of weskend regicnal
Op. § - Introduction of evening regional service (Route 562) + Introdusctory local
= 8b Route 562 + additianal Achesan trip service (Reute 562) conmecting service on Sundays
s Jdc Al regional routes, areos
» 3d All ragional routes, plus addetional
560 midday frecuency Opticns Unallocated by Specific Taneframe (TED)
= Unallocated Opticn & Shift Acheson Zone I transit stop to Zone § toimprove siea coverage
» Unallocated Option §; Introduce Enoch Cree MNation connecting service o Acheson
= Unallocated Option 10: Introduce Spruce Grove industrial area an demand service




SHORT TERM SERVICE OPTIONS

Option 1: Consolidate regional specialized transit trips between
Municipal area and Edmonton

- Builds off existing daily weekday trips operated by STS to serve
dialysis patients travelling to Edmonton

«  Creates “trip windows” for regional travel that can be consistently
conveyed to specialized transit customers

- If possible, seeks to coordinate regional travel with HandiBus
customers, reducing the incidence of separate vehicles travelling to
Edmonton

Caveats:
- To be successful, requires dispatch involvement in creation of trips;
Increased coordination

- Depends on number and nature of subscription trips; would seek to
Integrate as many existing trips as possible
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SHORT TERM SERVICE OPTIONS

Option 2: Introduce 1 Tri-Municipal Connector
* New service in Stony Plain

- Also connects Parkland Village,
key Spruce Grove destinations

« 3 -5trips per day, Monday to
Friday

- Midday trips would be able to
deviate off route to serve
registered users with disabilities

o  Option 2a reallocates a portion
of existing HandiBus service

o  Option 2b Adds service and
vehicle, no change to existing
HandiBus

o Same caveats as Option 1




SHORT TERM SERVICE OPTIONS

Additional Options include:

Mid-day service

Evening service

Weekend service

Local service to new areas

Route restructuring for Park and Ride
On-Demand service to new areas
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Project Deliverables
(Recommendations)

>

» Governance

» Service Delivery Model
» Cost Sharing

» Implementation Plan




Governance

» Establishment of a formal governing body

» Commission
A

» Formed by Agreement

» Committee

Recommendation:

» Establishment of a formal governing body



Service Delivery Model

» Public Sector Operation
» Stony Plain Handibus

» Public Sector Contract

» Current ETS Contract for commuter service
» Private Operating Contract

» Spruce Grove STS (non-profit)

» Private Operate and Asset Ownership
» Acheson Shuttle

Recommendation:

» Phased approach to a complete public
sector operation




Cost Sharing

» Considerations:

» Population Served » Registered Users

» Assessment » Service Hours

» Ridership » Route Length

» Passenger Activity » Revenue
Recommendation:

» Handibus/STS: Registered Users
» Commuter Service: Ridership

» *Acheson: Service Hours with Utility Fee

» Future Service: Service Hours




Next Steps

» Three Councils accept the ICC Transit Report and the Tri-
Region Transit Plan for information

» Formation of an Implementation Committee
» Memorandum of Agreement for the Implementation Committee
» Including Terms of Reference and Budget
» Staff and resources
» SP Handi-bus Manager

» SG Manager, Environmental Science and Transit
» PC Transit Coordinator
» STS Office Manager
» Administrative Support
» Implementation Committee Tasks

» Establish structure of the commission and administration
bringing unified transit service to the Tri-region

» Staged, amalgamated operations leading to formation of a
regional transit commission



Proposed Motions

» That Council receive the Tri-Municipal
Regional Transit Plan for information, as
presented.

» That Council receive the Inter-Municipal
Collaboration Committee Transit Sub-
Committee Report for information, as
presented.

» That Council direct administration to
prepare a Memorandum of Agreement to
establish an implementation committee
for regional transit; including a terms of
reference and budget.




