
UPDATE 

L O N G  T E R M  C A P I TA L  P L A N  ( LT C P )



LTCP – COMPONENT OF THE 
STRATEGIC PLANNING FRAMEWORK 

• The LTCP is a key 

component of the Strategic 

Planning Framework

• The LTCP will tie directly  to 

Council Strategic Plan goals 

and  Corporate Plan

• The LTCP “enables and 

actions” the Strategic Plan 

vision and goals

• The LTCP will be focused on 

corporate priorities



STRATEGIC PLAN – 2040 AND BEYOND

Mayor’s Message – Excerpt from Council Strategic Plan

“Establishing a long-term vision and strategic plan for Parkland County has 
been a top priority for Council. This Long-Term Strategic Plan sets the 
County’s vision and guiding principles for the next 25 years and will be the 
road map to guide the current and future councils. These are exciting times 
for Parkland County. “



LTCP PROJECT PLAN UPDATE
PROJECT TIME-LINE 

1. Project and change 

management plan. 

2. Process review.

2. Staff training. (Finance, 

Priority Based Budgeting, 

©Bloom Municipal Scan)

3. Process “Terms of 

Reference”

4. Capital “Needs List” 

development.

5. Communication 

development.

4. ©Bloom Municipal Scan 

of Parkland County. 

5. Development of a 

framework for decision-

making and integration 

of priorities.  

(Prioritization Matrix)

6. Financial/Funding Gap, 

Pool, and  Strategy 

Development

7. Capital Plan review in 

©Bloom Municipal Scan 

and Priority Based 

Budgeting context. 

7. Finalization of review of 

capital  projects and 

prioritization. 

8. Development of a funding 

plan with strategic 

emphasis.

9. Communication Plan and 

Document (Public).  

10. Draft Long Term Capital 

plan review with council.  

Phase 3

October, November, December

Phase 2

July, August, September

Phase 1

April, May, June



LTCP PROJECT UPDATE CONCLUSIONS

• The Long-Term Capital Plan project is proceeding as planned as tracking toward 
success

• Challenges have been reviewed and adjustments made to ensure project budget goals 
and timelines are met

• There is no anticipation of either budgetary or deadline concerns

• The Long-Term Capital Plan project will come in on time and on budget



LTCP PROJECT UPDATE 

Questions? 


