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1.0 INTRODUCTION

• Last Council update on ERP was May 2018. Highlights since then 

include:

• Completed a review of IT investments required to implement 

the County’s Long Term Strategic Plan.

• Completed further due diligence on mitigating operational risks 

associated with end-of-life systems.

• Completed plans to better leverage business systems 

departments.

• Created a comprehensive 5 year IT investment plan to 

modernize Citizen Experience, replace end-of-life systems such 

as Bellamy and automates manual work processes.
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• Current State

–The current IS environment has created issues with respect to 
reporting, data redundancy, master data management, and double 
entry.

–Several applications are not adequately supported, at end-of-life 
and require replacement.

–Current systems not adequately meeting business needs.  

• Future State

–Need to evolve systems for improved citizen experience, data 
management and better BU collaboration/efficiency. 

–Reduce manual processes, excel spreadsheets and duplicate 
entry.

–Moving towards  “Cloud” offering for applications in order to better 
respond to online citizen expectations.

2.0 KEY FINDINGS
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3.0 CONTEXT TO OVERALL IT STRATEGY



4.0 Comprehensive 5 Year IT Investment Program Created to 

Implement the Long Term Strategic Priorities



ERP:  Setting the Foundation in 2019 for a County 311 Function in 2020:

• The function provides access to non-emergency municipal services. 

• On-line intake component for local residents to submit information requests

• This is a  standard function offered by other local governments.

5.0 MODERNIZE CITIZEN ENGAGEMENT
Selected Example 1
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ERP: Setting the Foundation in 2019 for Planning and Development 
System Modernization in 2020:

• Business systems in the Planning and Development area lag all other comparable 

local governments.  

• Most work processes are manual/paper with no tracking/processing systems

• Few on-line services currently offered by the County.

• The goal is to have a single, integrated workflow system to facilitate the efficient 
processing of applications, permits, inspections and reports.

5.0 MODERNIZE PLANNING AND DEVELOPMENT
Selected Example 2
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Investment of $7M-$8M required

5.0 OVERALL IT INVESTMENT ROADMAP
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Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8

6.0 GOVERNANCE AND RISK OVERSIGHT

Research and RFQ 

D365 modules are to be investigated  

(compelling business reason to not use 

D365 modules if available )

• All work reviewed by the UNITE Steering Committee

• All work follows a defined and disciplined process
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7.0 CONCLUSIONS

• The proposed 5 year IT capital budget helps both 

implement the County’s long term strategic plan as 

well as helps de-risk the County with respect to 

end-of-life systems such as Bellamy.

• Questions ?
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