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1.0 INTRODUCTION

« Last Council update on ERP was May 2018. Highlights since then
include:

« Completed a review of IT investments required to implement
the County’s Long Term Strategic Plan.

« Completed further due diligence on mitigating operational risks
associated with end-of-life systems.

« Completed plans to better leverage business systems
departments.

« Created a comprehensive 5 year IT investment plan to
modernize Citizen Experience, replace end-of-life system
as Bellamy and automates manual work processes.
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2.0 KEY FINDINGS

e Current State

—The current IS environment has created issues with respect to
reporting, data redundancy, master data management, and double
entry.

—Several applications are not adequately supported, at end-of-life
and require replacement.

—Current systems not adequately meeting business needs.

 Future State

—Need to evolve systems for improved citizen experience, data
management and better BU collaboration/efficiency.

—Reduce manual processes, excel spreadsheets and duplicate
entry.

—Moving towards “Cloud” offering for applications in order to better
respond to online citizen expectations.
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3.0 CONTEXT TO OVERALL IT STRATEGY

IT STRATEGY

BUSINESS CONTINUITY
ARCHITECTURE PLAN & DISIU\.STER RECOVERY CYBER SAFETY

d4 49444
dd4d 49444
dd4 449444
d4d 4444

n)\ e

CUSTOMER RELATIONSHIP UNITE OFFSITE SAFETY PROTECTION
MANAGMENT & GOVERNANCE OF DATA
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4.0 Comprehensive 5 Year IT Investment Program Created t«
Implement the Long Term Strategic Priorities

STRATEGIC PILLARS

COMPLETE STRATEGIC ECONOMIC RESPECTED
COMMUNITIES DIVERSIGICATION ENVIRONMENT

RESPONSIBLE
LEADERSHIP

IT PRIORITY v l v v
STRONG &
. EFFECTIVE
u n I t e IMPROVED MODERNIZED DEVELOPMENT EFFICIENT IMPROVE
ONLINE BUSINESS SERVICES BUSINESS CALLABORATION
EXPERIENCE PROCESSESS DIVISION SYSTEMS & GIS &ENGAGMENT
D365 UPGRADE TO CLOUD
PAYROLL MODERNIZATION
BELLAMY RETIREMENT
STRATEGY CRM PHASE I: SERVICE MANAGEMENT CLOUD
PROJECTSEAP = PLANNING & DEVELOPMENT MODERNIZATION

CRM PHASE Il: ONE PARKLAND PORTAL
DYNAMICS 365 ENHANCEMENT
ANNUAL CORPORATE PLANNING IMPROVEMENT

CRM PHASE I1l: PROTAL UPDATE

COORDINATED
ONLINE CITIZEN
EXPERIENCEE

E—
ARCH VALUE LEVERAGE ENTERPRISE INTEGRATION IS CORE USE THE CUSTOMER'S ONLY SYSTEM RECORD (ScoR)
APPLICATIONS COMPETENCY VIEWPOINT CAN ALTER CORPORATE DATA




5.0 MODERNIZE CITIZEN ENGAGEMENT

Selected Example 1

ERP: Setting the Foundation in 2019 for a County 311 Function in 2020:
« The function provides access to hon-emergency municipal services.

« On-line infake component for local residents to submit information requests
« Thisis a standard function offered by other local governments.

Report Pothole or Road Damage

X@2 BRAMPT

bampionca Flower City
Contact Details (Optional)

First Name Last Name
Report Pof
p Email Address Phone Number
This form is used for re
roads only.
If this issue presents a Contact Street Contact Street 2
The Region of Peel is re
For further road mainte
Contact City Contact Postal Code

Sign up for a City of |
guest and track your:

Collection of Persong Issue Location

Personal information m

/  Street*
this Service Request. For ¥ Bramalea
You may also review the = NostdeVille M.
Bramalea Woods
Midoc

2 Street 2

Frasers
Corners
City *
%,
oy Brampton
o
1 Village

4, Brampton
3
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5.0 MODERNIZE PLANNING AND DEVELOPMENT

Selected Example 2

ERP: Setting the Foundation in 2019 for Planning and Development
System Modernization in 2020:

* Business systems in the Planning and Development area lag all other comparable
local governments.

» Most work processes are manual/paper with no tracking/processing systems
* Few on-line services currently offered by the County.

« The goal is to have a single, integrated workflow system to facilitate the efficient
processing of applications, permits, inspections and reports.

L =0

. . i ' Work on the Go
Citizen Self Service Electronic Plan Reviews |
Involve citizens in the Manage the plan review and Allow government field
) submittal process within a workers to manage caseloads,
community development : .
browser-based, paperless Inspections, code
oroees environment. enforcement, and the plan

review process on the go.
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5.0 OVERALL IT INVESTMENT ROADMAP
' Ilal'klallll 2018 - 2019 2020 - 2022

county
1. D365 Upgrade to Cloud: Issue an EFF for services to migrate from

Dynamics 2012 to D345 (June/18). Then migrate to D365 Aug 1 - S

November 2018 (like to like features/no material enhancements; CFO e

Leads.

2. Payroll Medernization: Evaluate alternatives and select a prefemred
option. Implement recommendation; Alse Implement a staff scheduling
solufion. Mote further analysis required — could be part of project
CFOJ/HR.

3. Bellamy Retirement: Evaluate utility billing/AR/Property Tax/Cashering
alternatives and select a prefemred option. Implement recommendation;

Planning

CFO Leads.
4. CRM Phase | (Service Management; Cloud): Evaluate alternatives and
select a prefemred option. Implement recommendation; Strategic Planning Planning

Planning and Intergovernmental Affairs Leads.

5. Planning and Development Modernization: Evaluate alternatives and - S Plonni
select a prefemred option. ; Development Services Leads. annne annng arnng

&. CRM Phase Il - One Parkland Portal: Evaluate alternatives and selecta
prefemred option. Implement recommendation including integration into

ERP and Flanning and Development system; Strategic Flanning and Flanning
Intergovernmental Affairs Leads.
7. Dynamics 365 Enhancement: Review and fune existing; CFO Leads. Planning

8. CRM Fhase lll Portal Update: Flaceholder to enhance the portal with

other Services; Community Services and Development Services Leads. Flanning

Investment of $7M-$8M required
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6.0 GOVERNANCE AND RISK OVERSIGHT

« All work reviewed by the UNITE Steering Committee
« All work follows a defined and disciplined process

Research

Planning and I
Budgeting/Review Short List
and RFQ

Sign Contracts &

Submit Business
Case

Software Implementation

with IS Business
{UMITE Steering Requirements
D365 modules Demos

Committee ‘
Reviewed) are the ﬁ_rst to
be investigated
Step 1 Step 2 Step 3 Step 4

Decision Partner Proceed with

Recommendation

Vendor
Implementation

(EC Approval)

[Recnmm endation)

Step 5 Step 6 Step 7 Step 8

Research and RFQ

D365 modules are to be investigated
(compelling business reason to not use
D365 modules if available )
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7.0 CONCLUSIONS

« The proposed 5 year IT capital budget helps both
implement the County’s long term strategic plan as
well as helps de-risk the County with respect to
end-of-life systems such as Bellamy.

* Questions ?
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