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1.0 BACKGROUND AND BUSINESS DRIVERS

There is an opportunity to improve business efficiencies and advance the
County’s Strategic Pillars:

« Some systems at Parkland County are approaching end of life and must be
replaced and some are not meeting business needs. This includes systems
such as the payroll (AS/400) — implemented 27 years ago.

* Many business processes are manual creating ineffective work processes
such as those in Development Services: Currently, the division uses systems
from the Alberta Safety Code Council and a myriad of excel spreadsheets to
manage development permits and other planning activities.

» Citizen Engagement and on-line services are under developed. Currently,
on-line services available from Parkland County are limited. Projects have
been identified to modernize and extend these services.
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1.0 BACKGROUND AND BUSINESS DRIVERS

In 2018, Management undertook a comprehensive review of business technology
iIssues and opportunities that impact both business efficiency and strategy execution.
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1.0 BACKGROUND AND BUSINESS DRIVERS

The inventory of systems revealed information silos and extensive use of manual

processes

both impacting integrated work processes across departments.

id

Parkland County Enterprise IT Architecture (Current State)

Corporate Applications (12)

Bellamy ERP
- Utilities, AR, Payroll and |"‘
—
Tax I
TaxHA.
Time Shests

utiity st MS Dynamics AX 2012 —

™ CL - GL, PO, AR, AF, FA, HR, Budgeting, e
Project Mgt, Travel & Expenze
- DasEAM [Flest]

Reporting [S5A5 S5RS Atias)

Kanual mamm

Interface
-Assessment system Assessment
| AR=s - Apex V' -shows drawings in Niotices
Mical eware -
Camalot

Wwater meter
Consumption |

Infrastructure Services (13)

- Asset/Data Mgt
- Wark Reguest Register [WRR)

Asset Mgt Support

- Phoenix - Fuel Mgt System
- Septage+ - Liquid waste
maonitoring/mgt

- Water+ - Bulk water mgt sys
-Geoware — Sofid wasts mgt sys

- LightHouse - 5=
- Biz Training -

-AlphaCard — Security Badge Mzt system
“Granicus Legistar — Agends Mgt zystem
- CAMIMS -
AKA Databasze Info Mgt — used to dev doc retention achedules and
dassifications
- Jirn — Project Mgt system{vendor Atlassian)
- MaiChimp — email marketing automation system
- Invgate — [T Helpdesk system / ticketing system

-~RETS Connectar — Listing Services search fretriewval
- Creative Cloud — - ; E
- iCrente/FormBuilder - CMS for web design (eSolutionzGroup)
- Confluence — Customer knowledge base system [vendor Atlassian)

- Survey Monkey - online survey oo C’\
o

Legend

Externz| SAAS {;;@ i Datsbase
System
i

Reporting
nppl ication -

Parkland Public Website

www parkdandcounty.com
Explorer.pictometry.com
- HR -RecruitRight fesolutionsGroup)

camM

— Building/Security Mzt

Business Support Applications

- SCADA - [Waste and wel water monioring)
- BustoCAD - (Civil 30] -

- BricsCAD — CAD Add on

- Neptune — water meter read system

- Siemens VPN — [Facilities automation]
- Sentech (Door System)
~Caterpillar — parts ctalog

-1H — parts catalog

Community Services [16)

- FDM CAD— EMS migt software (Incdent,
Personal, Inspections, Training, Permits (not
implemented), Hydrants (not implemented)

- Ewentide - C3l| Recording for Public Safety

- Aqua — Dispatch

~laRt — tracks whe i responding to 3 call by
lamPResponding {"";,
- Genesis fgodll — Caller info

- Paramount ProQA — Dispstch

- CAMS — Vehicke Tracking

- Multi-Timer — backup emergency timer

- Phoenix G2 — Fire Dispatch

- Avtec — 2 way radio VolP dispatch

- PSTrax — Fire Equipment Tracking

- Aware 360 — Tracks workers working slone

- 921 Docs — Fire Investigation mgt too O
- OPAL Image Viewer - Bylaw

- Wieed Warrior — Combat noxious weeds

- Fire\EventPe rmits — available from Paridand
website

Futurs Co
- Data analytics {Power 5I)
- Mokl Inspactions
- Customer Portal for businessas
- Staff Scheduling

Development Services (2)

safety Code Council (eSite)

- Permit Mgz [Site/eBiz)

-GIS system

Hay Permit Mgt

- Permit Mgt

IT [ Software Applications

®  Citrix Suite - MetScaler,

Sharefile and Xenapp

Exchange (Email Server)

Lansweaper [Inventory)

veeam (Backup Software)

Vhware Suite - Airwatch,

Horizenview, voenter and

viphere

»  Firebird database [used by
Ccamalot)

=  Mitel IF Console

*  NetCrunch [network/event

monitoring )

Ruchus (Wireless Controller)

screenconnect

Computrace

spamStopsHere

S0l Server Database

Teradicd % 107ig Consoles

M5 TFS

FME [ETL Tool]

InwG ate Service Desk system

BatchPatch - patching system

Enterprise Level

=  Bellamy ERP

*  MS Dymanic ERP

» HPE Records Mgr [aka TRIM)
Security [ Network

=  Kaspershky [Antivirus)

=  Sonicwall [Dell} ?

Desktop Suite / Subscriptions
I iis

- county
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2.0 ALIGNMENT TO STRATEGY

« Several opportunities emerged that would advance the County’s Strategic Pillars.

STRATEGIC PILLAR 2
FILLARS STRATEGIC ECONOMIC DIVERSIFICATION

We offera range of lifestyle choices, community services We recognize and champicn e impartance of

and other amenifies fo meet community needs. agrculture for itz economic, environmental and

‘We are a region of connected communities, through community contrioufions, and are committed to ensuring

infrastructure, transt, recreation facilities, fraik and itz long-tem viability in the County.

GUIDING technology. ‘We are a region that supperts the local economy,
PRINCIPLES including the ogricultural, tourism, enireprensurial and

industrial sectors.
‘We effectively pursue and manage new cpportunifies to
sfimulate economic growth, increase investrment, and
diversify our long-temn economic bases.

Supperting agricultural secter.
Enhancing business suppart services to local business

OBJECTIVES ‘community.
Maintaining busines-fiendly environment .

IT FRIORITIES

STRATEGY

PROJECTS EAP Planning and Development Modemization

CRM Phase II:
One Parland Portal

imics 365 Enhancement

COORDINATED
ONLINE CIMIZEN
EXPERIENCE

ARCH VALUES
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3.0 APPROACH AND ROADMAP

» Devised a roadmap that would allow for effective execution

’ Ilal' |(|alll| 2018 - 2019 2020 - 2022

county

1. D345 Upgrade to Cloud: Issue an RFP for services to migrate from
Cynarics 2012 to D385 (June/18). Then migrate fo D385 Aug 1 -
Movernber 2018 (like to like features/no matenal enhancements; CRO
Leads.
2. Payroll Modemizafion: Evaluate altematives and select o prefemrsed
option. Implement recormmendation; Also Implement a staff scheduling
solufion. Mote further analysis required — could be part of project
CHOJHE.
3. Bellomy Refirement: Evaluate ufility biling/ AR /Froperty Tax/Cashering
alternafives and select a prefered option. Implement recommendation:
CRD Leads.
4. CRM Phase | [Sevice Manogement; Cloud): Evaluate altematives and
select a prefered opfion. Implement recommendatfion; Strategic
Planning and Intergovermmsntal Affairs Legds.

5. Planning and Development Modemizafion: Evaluate altematives and
select a prefered opfion. ;| Development Services Leads.

4. CRM Phase Il - One Parkland Portal: Evaleate altematives and sslect a
prefered option. Implement recommendafion including infegraticn into
ERF and Planning and Developrment system; Strategic Planning and
Infergovernmental Affgirs Leads.

7. Dynamics 345 Enhancement: Review and tune existing; CRO Leads.

8. CRM Phase lll Portal Update: Ploceholder to enhance the portal with

other Services, Community Senvices and Developrment Services Leads. Ll (0

¥ parkland Investment of $7M-$8M required Page 6
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4.0 UPDATE ON 2019 PROJECTS

Customer Service Project Overview (Tracking on Plan):
» More effectively track and respond to resident calls/inquires

» Phase Il will to allow for on-line questions and reporting issues

Phase |
started in
February with
go-live in May,

@ City of Phoenix

PHX At Your Service

PHX Pay Online Map It Find Public Records PHXTV

.

20109.

City of Phoenix > PHX At Your Service
o Q@ bt pheatyourerice dymamics36S potal s <reetmanienar 8 & || @ sueet Mantenance - Cus []
X @ Conver = FESelect
O aEmre T P P o R = I
GPHX { @PHX JE—— A
Register 3 PHX At Your Serv ount to get status ates for 17 re X
’ : 9 e o Repoﬁa Street Maintenance Issue
for City of Phoenix service requests or reports. Current view sorts by Pop
Repaort Street General Repair or Maintenance
- . If this matter requires immediate attanti <o ispi perator at (602 262-6441

Service Requests: Submit & Track

STARTISTOP/TRANSFER WATER A CITY SERVICES BILL DOCUMEN

SERVICES OR TRASH 4 notes required

Your First Name: * Your Last Name: *
ORGANICS CONTAINER u troct: Stroet2:
¢ &
- .
= —
o
AERICANS wiTH DisABAITES 27 )
&
# parkland Page 7

county



4.0 UPDATE ON 2019 PROJECTS

Phase |
started in

D365 Upgrade Overview (Tracking on Plan): gﬁﬁfyj .

« The County’s Microsoft Dynamics ERP is the critical enabling platform4&i®-
initiatives such as Payroll and Planning and Development.

* The current Microsoft Dynamics upgrade is a necessary infrastructure
component which will be leveraged against multiple initiatives.

* The project team intends to take advantage of process transformation
opportunities and deliver improvements in operating performance to meet
future operating budget challenges.

« Engaged 3" party vendor (RSM) with extensive expe'r_ignce with upgrades to

ensure quality and timelines are met. V& o

<7
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4.0 UPDATE ON 2010-2021 PROJECTS

Payroll System Planning for 2020:

« Payroll is processed in Bellamy and will be decommissioned. Management
has recently completed an RFI as part of its due diligence and reviewing
alternatives.

» Benefits of the new system will include direct time entry in the field and the
reduction of manual work processes associated with payroll processing.

Planning and Development System Planning for 2020-2021:

« The project in early stages, however, there has been an extensive review of
current work processes that has identified numerous opportunities for
improvement

* RFI expected in Q4/2019 or Q1/2020 to review alternative solutions.

* Note, Plann avelopmen chnology Q tly lagging
peers. @ L ®

Electronic Plan Reviews Work on the Go

Citizen Self Service Allow government field

Manage the plan review and
= P workers to manage caseloads,

Involve citizens in the submittal process within a

o r den inspections, code
community development browser-based, paperless .
enforcement, and the plan

process. environmen t.

review process on the go.
¥ park Page 9
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5.0 LONG TERM IMPACT

» Life-cycle of projected benefits

« Parkland County is following an industry standard approach focusing on
systems and process optimization; stepwise approach.

[ ]
Improvemsnt ' Transformation
[ ]

Diesign Deployment Siabilization

T L
I
! [Parkland County |
I 1
I 1
I 1
I 1
I 1
I 1
I 1
I 1
I
I 1
I 1
I 1
I 1
I 1

L 4 [ i
I 1

Source: LEoss, MIT Centre fro Information Systems Research
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6. CONCLUSIONS

* Investments focus on advancing pillars and objectives in the County’s
Strategic Plan and reducing risk exposure for selected legacy systems.

« The proposed approach is structured to manage organizational capacity,
organizational readiness and allow for tight project governance.

* Investments have a direct line-of-site to enhance services for residents and
a focus on enabling efficiencies associated with long-term operating costs.
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