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1.0 BACKGROUND AND BUSINESS DRIVERS

There is an opportunity to improve business efficiencies and advance the 

County’s Strategic Pillars:

• Some systems at Parkland County are approaching end of life and must be 

replaced and some are not meeting business needs.  This includes systems 

such as the payroll (AS/400) – implemented 27 years ago.

• Many business processes are manual creating ineffective work processes 

such as those in Development Services: Currently, the division uses systems 

from the Alberta Safety Code Council and a myriad of excel spreadsheets to 

manage development permits and other planning activities.

• Citizen Engagement and on-line services are under developed.   Currently, 

on-line services available from Parkland County are limited.  Projects have 

been identified to modernize and extend these services.
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1.0 BACKGROUND AND BUSINESS DRIVERS

In 2018, Management undertook a comprehensive review of business technology 

issues and opportunities that impact both business efficiency and strategy execution.



Page 4

1.0 BACKGROUND AND BUSINESS DRIVERS

The inventory of systems revealed information silos and extensive use of manual 

processes -- both impacting integrated work processes across departments.
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2.0 ALIGNMENT TO STRATEGY
• Several opportunities emerged that would advance the County’s Strategic Pillars. 
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3.0 APPROACH AND ROADMAP
• Devised a roadmap that would allow for effective execution 

Investment of $7M-$8M required
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4.0 UPDATE ON 2019 PROJECTS

Customer Service Project Overview (Tracking on Plan):

• More effectively track and respond to resident calls/inquires

• Phase II will to allow for on-line questions and reporting issues

Phase I 

started in 

February with 

go-live in May, 

2019.
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4.0 UPDATE ON 2019 PROJECTS

D365 Upgrade Overview (Tracking on Plan):

• The County’s Microsoft Dynamics ERP is the critical enabling platform for 

initiatives such as Payroll and Planning and Development.

• The current Microsoft Dynamics upgrade is a necessary infrastructure 

component which will be leveraged against multiple initiatives.  

• The project team intends to take advantage of process transformation 

opportunities and deliver improvements in operating performance to meet 

future operating budget challenges.

• Engaged 3rd party vendor (RSM) with extensive experience with upgrades to 

ensure quality and timelines are met.

Phase I 

started in 

February with 

go-live in June 

2019.
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4.0 UPDATE ON 2010-2021 PROJECTS

Payroll System Planning for 2020:

• Payroll is processed in Bellamy and will be decommissioned.   Management 

has recently completed an RFI as part of its due diligence and reviewing 

alternatives.

• Benefits of the new system will include direct time entry in the field and the 

reduction of manual work processes associated with payroll processing. 

Planning and Development System Planning for 2020-2021:

• The project in early stages, however, there has been an extensive review of 

current work processes that has identified numerous opportunities for 

improvement

• RFI expected in Q4/2019 or Q1/2020 to review alternative solutions.  

• Note, Planning and Development’s use of technology is significantly lagging 

peers.
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Parkland County

5.0 LONG  TERM IMPACT
• Life-cycle of projected benefits

• Parkland County is following an industry standard approach focusing on 

systems and process optimization; stepwise approach.
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6. CONCLUSIONS

• Investments focus on advancing pillars and objectives in the County’s 

Strategic Plan and reducing risk exposure for selected legacy systems.

• The proposed approach is structured to manage organizational capacity,  

organizational readiness and allow for tight project governance.

• Investments have a direct line-of-site to enhance services for residents and 

a focus on enabling efficiencies associated with long-term operating costs.


