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AGENDA 

1. Recap of UNITE Program
2. Highlights 2020 projects

Payroll Modernization
Project Management Improvement
CRM Phase II

3. Conclusions
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1.0 BUSINESS DRIVERS AND ROADMAP



This project focuses on removing manual processes and streamlining the 
payroll function.

• Workshops underway with Ceridian.
• Internal team working well; on schedule and budget - No issues to 

report.
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2.0 PAYROLL MODERNIZATION
(PHASE II - EXECUTION)

Completing Dec 2020
Project Scope
Project Schedule
Project Budget

Duration Attendees Scheduling Options
WFM
Entitlements - load through 
Activate Pradeep, Steve, Natasha
 Grace, Layale
Holidays & Pay calculations Pradeep, Natasha
Pay Types, Pay Class, Status Grace, Layale
OT & Banked Time  
Shift Prem/Call in Pay
Punch Policies
Shift Rotations, Schedules
Role Access Security
Workflows & Forms
Guided Processes  
Password Policies  

GL

GL requirements and MS D365 
FinOps integration  

Iouri, Pradeep, Natasha
Grace, Layale, Dephany, 
Robert Allen

 

1 hour

Thurs June 18 - 12:30 - 2:00 MT
Fri June 19 - 12:00 - 2:00 MT 

1.5 hours/call

Recurring twice weekly 
meetings until completed:



This project focuses on removing manual processes and streamlining the 
payroll function.

• Pushing time entry to remote workers and reducing double entry
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2.0 PAYROLL MODERNIZATION
(PHASE II - EXECUTION)

Completing Dec 2020
Project Scope
Project Schedule
Project Budget

No more paper 
timesheets.
No more double 
entry.



Project timelines are May – July 2020.  The goal is to streamline processes and reduce 
manual reporting.

• Works all completed with Engineering, Public works on the PMO.

• 40 spreadsheets used in the current process will be retired and auto-
generated by the systems.  
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2.0 PROJECT MANAGEMENT
IMPROVEMENT PROJECT

Completing July 2020
Project Scope
Project Schedule
Project Budget
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3.0 CRM PHASE II

Project timelines are May – Aug 2020.  The goal is to streamline processes and reduce 
manual processes.
• Offering more online services to residents in this phase
• Accessible from a smartphone and  auto-feeds the 

Customer Services CRM system .

Scope:

• Agriculture 
(Complaints 
process)

• Land 
Management 
inventory

• PW – Solid waste 
card + Vemax
WRR tickets 
replaced with 
CRM (Sept 30)

Completing Aug 2020
Project Scope
Project Schedule
Project Budget
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3. CONCLUSIONS

• The UNITE program remains tracking on plan for 2020.  

• Teams working effectively remotely.

• Governance and oversight of the UNITE projects remains high.

• Vendors being actively managed; no significant issues to report at this time.
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