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1.0 RECAP UNITE PROJECT ROADMAP
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2.0 PLANNING AND DEVELOPMENT
MODERNIZATION

Project timelines are January 2021 – May 2022.  The goal is to streamline processes 

and reduce manual processes.

Background:  

• More than 3,000 applications and permits are processed annually and are mostly 

mandated through regulation or guided by legislation. A large number of these 

transactions are completed in person and with manual processes.

Status:  

• Working on a detailed project plan with the Vendor

• Software modules included in the RFP were as follows:

Completing Q2, 2022

Project Scope
Project Schedule
Project Budget



2.0 PLANNING AND DEVELOPMENT 
MODERNIZATION

COMPARISONS



2.0 PLANNING AND DEVELOPMENT 
MODERNIZATION

NEW CAPABILITY:  DIGITAL PLAN REVIEW AND MARK-UP FOR FASTER TURN-AROUND TIMES…



2.0 PLANNING AND DEVELOPMENT 
MODERNIZATION

NEW CAPABILITY:  SCHEDULING INSPECTIONS ON-LINE FOR RESIDENTS’ CONVENIENCE…
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2.0 MICROSOFT OFFICE 365 IN THE CLOUD

Completing Q3, 2021

Project Scope
Project Schedule
Project Budget

Background & Scope:  

• Over 2/3 of County staff now have access to improved remote productivity tools via 

O365 cloud

• 210 new laptops will be arriving in late summer to better support a mobile workforce 

and standardize equipment
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2.0 BELLAMY RETIREMENT

Project timelines are January 2021 – November 2021.  The goal is to fully retire this 27-

year-old AS400 system with modern processes, online capabilities and reporting.

Scope:  

1. Replace Utility Billing system

• RFP responses received and being evaluated by the business

2. Replace cashiering function in Bellamy

• Planning phase – reviewing options

3. Tax and assessment system

• Project initiation taking longer than planned due to change management 

efforts and adoption support for the O365 Project

• Creating RFP to solicit competitive bids

Completing Q1, 2022

Project Scope
Project Schedule
Project Budget
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3. CONCLUSIONS

• Projects being initiated according to plan and budgets.

• Positive results being seen on the Office 365 roll-out.

• Governance with the Project UNITE Steering Committee remains high.


