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File #: RFD 18-227  Version: 1 Name: Enterprise Architecture Plan
Type: Request For Decision Status: Committee Agenda

File created: 10/5/2018 In control: Committee of the Whole

On agenda: 10/16/2018 Final action: 10/16/2018

Title: Information Technology Update - Enterprise Architecture Plan

Indexes:

Code sections:

Attachments: 1. 1. Information Technology Update October 16 2018

Date Ver. Action By Action Result
10/16/2018 1 Committee of the Whole

Information Technology Update - Enterprise Architecture Plan

Administration Recommendation
Administration supports the Enterprise Architecture Plan.

Purpose
To inform Committee of the Whole of the Enterprise Architecture Plan, governance structure and planning
requirements.

Summary
The presentation will focus on the work done to date to prepare for the implementation of Microsoft Dynamics
365, and the next steps to begin the journey to successful implementation.

Strategic Plan/Policy/Legal/Staff Implications:
Responsible Leadership: maintain the public's trust through transparent and fair decision-making, superior
service delivery, and effective communication.

Financial Impact:
Cost: N/A
Source of Funding:
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