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Title: Hamlet Reinvestment Strategy Update

Proposed Motion
That the Hamlet Reinvestment Strategy Update be received for information, as presented.

Indexes:
Code sections:

Attachments: 1. 1. Administrative Report-Hamlet Reinvestment Strategy Update Q4 2020, 2. 2. Presentation-
Hamlet Reinvestment Strategy Update Q4, 2020

Date Ver. Action By Action Result
10/20/2020 1 Committee of the Whole approved Pass
10/20/2020 1 Committee of the Whole

Hamlet Reinvestment Strategy Update

Proposed Motion
That the Hamlet Reinvestment Strategy Update be received for information, as presented.

Administration Recommendation
Administration supports the proposed motion.

Purpose
To update the Committee on the results of the first phase of public engagement and adjustments made to the
next steps of the project plan.

Summary

A qualitative survey or interview process was provided to a small group of hamlet community champions,
organizations, and businesses. The results of this survey concluded that this cohort feels a strong sense of
connection to their particular hamlet and an overall high level of satisfaction with County services. It also
demonstrated a lack of understanding or awareness in what services are provided by the County versus
external parties. Based on these results, adjustments have been made to delay the next stage of engagement
while we move forward with communicating key messaging to the hamlet communities and initiative the
internal service analysis. This intent is that these steps will provide more validity to the process and results of
future engagement.

Strategic Plan/Policy/Legal/Staff Implications:
Council's Long-Term Strategic Plan

Integrated Community Sustainability Plan
Municipal Development Plan

Financial Impact:
Cost: $0
Source of Funding: N/A
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