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Title: Hamlet Reinvestment Strategy Update

Proposed Motion
That Council receive the Hamlet Reinvestment Strategy Update for information, as presented.

Indexes:
Code sections:

Attachments: 1. 1. 2018 Project Charter, 2. 2. HRS Administrative Report, 3. 3. HRS Presentation, 4. 4. Schedule A-
Project Process, 5. 5. Schedule B- Project Timeline, 6. 6. Strategies and Objectives Inventory, 7. 7.
Current Project Inventory, 8. 8. Operational Activities Inventory, 9. 9. Initial Gap Analysis

Date Ver. Action By Action Result
5/8/2018 1 Council approved Pass

Hamlet Reinvestment Strategy Update

Proposed Motion
That Council receive the Hamlet Reinvestment Strategy Update for information, as presented.

Administration Recommendation
Administration supports the proposed motion.

Purpose
A Project Charter, including a detailed project process and timeline has been developed for Council
consideration.

Summary

A Hamlet Reinvestment Strategy (HRS) is being developed to increase quality of life in hamlet areas, align
internal strategy, and coordinate a work plan. The HRS will include both a strategic and a work plan
component. Strategy will include high-level guiding principles and objectives, key elements of rural
revitalization and baseline service levels, design and land use concepts. The work plan will identify projects
and operational activities prioritized based on budget and timeline limitations.

Strategic Plan/Policy/Legal/Staff Implications:
This project is supported by:
-Council's Long-term Strategic Plan
-The Municipal Development Plan
-The Integrated Community Sustainability Plan

Financial Impact:
Cost: N/A
Source of Funding: N/A
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