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Budget Contingency Policy C-FI003

Proposed Motion
That Budget Contingency Policy C-FI003 be approved, as presented.

Administration Recommendation
Administration supports the proposed motion.

Purpose
Administration is in the process of reviewing policies approved by Council as well as directives and procedures
that guide administration in implementing those policies through programs and services. Policy C-FI003 aligns
with Council's objective to ensure that administration is authorized and accountable for the management of the
Chief Financial Office at Parkland County.

Summary
Administration received feedback on the Budget Contingency Policy C-FI003 when it was presented to the
Committee of the Whole on July 7 and December 1, 2020.  This feedback has been incorporated and
administration presents to Council Policy C-FI003 to exhibit Council's direction through it's Strategic Plan,
Values, and Mission for Parkland County.

Strategic Plan/Policy/Legal/Staff Implications
Responsible Leadership

Financial Impact:
Cost:   N/A
Source of Funding:  N/A
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